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Dear General Members’ Assembly, 1 

The XIVth board has had the goal to look into ways to work more efficient within SPiN. For that 2 

purpose, the book task force has been created and the secretary task force has been continued. In 3 

the following piece, the secretary task force would like to inform you about the progress they have 4 

made the past year and the matters which have been investigated within the secretary task force this 5 

year. 6 

 

Last year the secretary task force was set-up and several issues within the function of Secretary were 7 

determined, these included, differing membership files, deregistration of members, and the website. 8 

The taskforce wrote an advice piece for possible solutions of these issues. For the deregistration the 9 

advice was to only let the members deregister via the website and not physical forms anymore. The 10 

XIVth board followed the advice of the secretary task force and implementation of the XIIIth board so 11 

members can only deregister via the website. For the differing membership files, the advice was to 12 

limit the visibility of the link to the bookstore on the website, so only members can access it. For the 13 

website, the previous taskforce gave the advice to set-up a website committee so they can focus on 14 

the problems of the website. The XIVth board decided not to set-up a website committee. 15 

If you wish to read the advice more extensively, we refer to the document “Advice Piece Secretary 16 

task force 03-06-2021” in the documents of last year.  17 

 

The current taskforce should have looked into the advice of the book task force and the advice piece 18 

written by the secretary task force to investigated whether there are possible ways of reducing the 19 

workload of the secretary when it comes to the topic of the contribution collection. However, this 20 

year's taskforce has looked more specifically into which actions SPiN can take itself and whether 21 

there are external programs which could help SPiN to reduce the workload of the secretary. In the 22 

following the secretary task force has written an advice piece to the XVth candidate board.  23 

 

Kind regards, 24 

Raisa Rambaran (Secretary 2021-2022) 25 

Kristina Losensky (Treasurer 2021-2022) 26 

Seray van Montfort (Secretary 2020-2021) 27 

Gwendolyn Hermans (Secretary 2019-2020) 28 

Kirsten de Wit (External Affairs Officer 2019-2020) 29 
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Background 30 

Over the past years the collection of contribution has been a challenging task for the secretary and 31 

treasurer. This is mainly because there are two different membership files due to the possibility to 32 

not only become a member via SPiN’s website but also by buying the books via Studystore. 33 

Therefore, two different membership files are existing which cannot be merged. The secretary and 34 

treasurer therefore need to check the members in both membership files manually to avoid charging 35 

the contribution fee twice. Furthermore, deregistration's are not automatic meaning the secretary 36 

has to manually deregister around 400 members each year that deregister via the website and 37 

answer begruntled questions of members having issues with the deregistration.  38 

 

At the beginning of the year, the XIVth board was contacted by a company called ClubCollect which 39 

aims at making contribution collection easier for associations such as sport clubs or study 40 

associations. Furthermore, they also offer additional services such as a tool to sell tickets for events, 41 

like Eventix. The secretary task force has investigated whether SPiN could benefit from working 42 

together with a company like ClubCollect in the future. Therefore, the process of the contribution 43 

collection, as well as the costs and benefits of working together with a company as ClubCollect will 44 

be explained in this piece. 45 

 

ClubCollect is a company that makes collecting contributions easier and more organized. They make 46 

it easy to send out payment request, collect the payments of the members and they also manage all 47 

payments and simplify membership administration. This saves the secretaries and treasurers a lot of 48 

time and processes that take months can be done within days, if done properly. It is connected to 49 

Conscribo and has a mailing service which means the membership base will be uploaded to 50 

ClubCollect and you can send and schedule mails as well as track payments and send requests.  51 

ClubCollect also has a ticket sale function like Eventix, which is used by the board. Advantages of 52 

ClubCollect are that the administration fee is lower for than Eventix, €0,40 instead of €0,60. 53 

Moreover, for every event a QR code, link, and a widget for the website can be created. A 54 

disadvantage is that there is no list overview of events yet for all activities like Eventix has. There are 55 

only separate links. This means that using Linktree, which can be found in SPiNs biography, will be a 56 

lot less practical for activities, because the overview can be lost quickly when adding multiple links to 57 

separate activities. However, this could be solved by proposing an adjusted way of promoting. When 58 

promoting the activity on social media the QR code could be added on the poster or next to it by 59 

using the sliding feature Instagram has to slide to the next picture. Also, the Linktree could lead to 60 

the SPiN website, where the events will be posted on an events page, instead of Eventix. This way 61 

SPiN promotes the website more because their future boards can make a similar overview of all 62 

activities using widgets. In the eyes of the secretary task force this could be a doable change.  63 

The costs of this package are €1,45 per member (€1,25 + €0,20 administration fee). When using the 64 

complete package (contribution collection and ticket sale for events) administration costs are €0,20 65 

per action. When using only part of it (ticket sale for events) administration costs are 40ct per action. 66 
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There are no other costs next to this, which means SPiN won't have to pay anything and 67 

administration fees will be at least €0,20 cheaper for students in general.  68 

 

Pros and Cons & Conclusion 69 

While all of these products ClubCollect offers are in general very appealing, the secretary task force is 70 

unsure how beneficial ClubCollect could be for SPiN. As mentioned above, SPiN has 2 membership 71 

bases that do not merge, which means that accounts need to be adjusted or taken manually. There 72 

are a lot of ghost members because of this issue. IBAN numbers and especially BIC codes are 73 

oftentimes missing. The secretary and treasurer have added these manually the past years, however 74 

it takes a lot of time, as well as sending the emails to those with missing or incomplete IBAN numbers 75 

or to those who have questions and complaints about the contribution collection. ClubCollect cannot 76 

help a lot with these issues because they cannot change the fact that SPiN has two membership 77 

bases and cannot detect whether IBAN numbers and BIC codes are incorrect or incomplete. While it 78 

can automate and schedule mails and reminders the secretary and treasurer would still have to 79 

check all members manually. The membership file of SPiN should first be fixed and merged into only 80 

one complete membership file in order for ClubCollect to work properly. The problems could be 81 

lessened by making the IBAN number and BIC code fields mandatory and adding a privacy code to 82 

the Studystore link on the website. This way students have to sign in or register to the SPiN website 83 

first to access the Studystore site and SPiN would have less ghost members and less problems with 84 

the two membership bases. 85 

 

As the situation is right now, the secretary task force is not convinced about the product of collecting 86 

contribution ClubCollect offers us. If future boards were to make certain changes, ClubCollect could 87 

be more appealing to SPiN, however the secretary task force does not know to which extent.  88 

There is a possibility to only choose the ticket sale part of ClubCollect. Seen as it has less 89 

administration fees than Eventix it is already an option to be considered for the secretary task force. 90 

Another plus point is that members and non-members can not only pay by IDEAL and credit card but 91 

also via PayPal and other services. Paying via credit card or Paypal does include an additional 1.5% of 92 

the service cost, but overall it is still cheaper than paying via Eventix. This is very beneficial because a 93 

lot of international members and non-members, especially German students, pay via PayPal and not 94 

IDEAL. IDEAL only works for Dutch bank accounts, but not every international student has access or 95 

will go through the trouble to create a Dutch bank account. International members and non-96 

members can therefore only pay via credit card, but also in this case not everyone has a credit card. 97 

Oftentimes they have to ask Dutch friends to buy a second ticket for them, which is a lot of extra 98 

work and they are always dependent on someone else. Using ClubCollect's ticket service which 99 

includes PayPal, it would make this a lot easier for international students and could motivate more 100 

international students to join SPiNs activities.  101 

 

Therefore, the secretary task force thinks this is an option not only worth looking into but also 102 

something to advice to implement for the XVth candidate board.  103 
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Aside from this year’s investigations, the XIVth board would also like to refer to the advice from the 104 

XIIIth board to reduce the workload of the secretary. Their advice to make the book page available in 105 

different ways for members and non-members on the website has been implemented by the XIVth 106 

board. Therefore, the workload of merging the different membership files should be easier now and 107 

more so in the future. On the website a page can be found under the menu-item “study”. There you 108 

can either log in and access the book page for members, or you can use the page to order books 109 

without having to log in, which is meant for non-members.   110 


