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Present: Iza van Blokland, Seray van Montfort, Jekke Metzlar, Roos van den Broek, Tinco Roebroek, 1 
Leonie Blonk, Gwendolyn Hermans, Neele Ulken, Laura Naemi Alders, Dirk Couwenberg, Mémé 2 
Satter, Kristina Losensky, Marin Kellaert, Dennis van de Laar, Jobke Sterk, Esmée Jansen.  3 

  

Agenda point 1:  4 

During this agenda point, there was a brainstorm session about the function and layout of the new 5 
association room. Would the room serve as a place for members to relax, board to work, or both? 6 
And what kinds of furniture should be obtained?  7 

The board brought this topic to the Heidag because the new association room is smaller and has a 8 
charming diagonal wall, which gives rise to questions about the way in which way this space should 9 
be used and what the purpose would be. And about the corresponding furniture to fit this purpose.  10 

The purpose of the new association room was discussed first. The Heidag was decisively in favour of 11 
maintaining the duality of the common room. That is to say, the common room should be a place 12 
where both the members could gather and relax, and where to board could sit and work. That being 13 
said, the Heidag felt the main purpose of the room is to give the members a place to relax and 14 
mingle. To this end, the Heidag suggested reducing the amount of board workspace and placing the 15 
desk more out of sight. So that, when looking from the outside of the room, members would only be 16 
able to see the member's relaxation area and not the board's workspace. The Heidag thinks this 17 
would make the room a more inviting space from an outside perspective.   18 

As for the furniture of the room, the Heidag agreed that, besides couches, the board should look into 19 
furniture that could be easily stored and used when needed. The Heidag gave examples, such as 20 
stools, foldable chairs and tables, and bean bags. Also, the Heidag believes that one desk should be 21 
sufficient and would allow for more space for members to hang out. As a consequence of reduced 22 
desk space, the board should investigate reducing the number of desktops, or perhaps only make 23 
space for one or look into laptops instead. Furthermore, a coffee table should not be prioritised. As 24 
for decoration, the Heidag thinks it would be nice to have posters on the walls.  25 

In conclusion, the Heidag wants to maintain the duality of the room but prioritise the room to be a 26 
place for members to gather. As for furniture, the Heidag believes it to be beneficial to look into 27 
space-efficient and/or foldable furniture.  28 

  

Agenda point 2:  29 

During this agenda point, there was a discussion about the future of the SPiN application. Does the 30 
app serve the IXth and Xth board's goal as an accessible place for everything related to SPiN? Does the 31 
application serve a complementary or depreciatory role to other SPiN platforms? And ultimately: do 32 
the benefits of the application outweigh the costs?  33 
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The board brought this topic to the Heidag because the SPiN application is a costly addition to the 34 
services of SPiN. These costs have given rise to previous discussions, but the board is of the opinion 35 
that the current number of application users and general popularity constitutes bringing it up for 36 
discussion once more.  37 

The Heidag agrees that it is nice to have everything related to SPiN in one place. But some members 38 
do express that other platforms such as Instagram and Facebook have a bigger reach. The Heidag 39 
agrees the application does not have many users and finds it a shame that it could not be promoted 40 
like it maybe could have in a physical year.  41 

The Heidag thinks the main competitor for the application is the website, as they provide the same 42 
information. The Heidag also thinks that the application does not offer new information compared to 43 
other platforms. For example, the events overview does not serve a complementary role. 44 
Furthermore, the question is raised whether the services application offers actually causes an 45 
increase in involvement in SPiN.  46 

The majority of the Heidag is conclusive in saying that, the way the application is right now, the 47 
application's benefits do not outweigh the costs. This has led to the discussion of what could be 48 
added to the application to make it worth the costs. One thing that came up is the option of having 49 
more personalised profiles and groups for committees. The Heidag thinks this would be a nice 50 
addition but still not enough to make the application worth it. It was also suggested to establish an 51 
evaluation committee that would look at what the application needs and could improve upon. The 52 
Heidag agrees that the application needs a big change for it to be worth the costs.  53 

In sum, the Heidag thinks the application is nice but not used much and is inconclusive about 54 
whether the application serves a complementary role to SPiN other media platforms. Ultimately, the 55 
Heidag thinks that the application is very expensive and that, in its current form, the benefits do not 56 
outweigh the costs.  57 

  

Agenda point 3:  58 

During this agenda point, there was a brainstorm session about what SPiN could do to improve 59 
student's wellbeing and which things SPiN is already doing to improve student's wellbeing and should 60 
expand upon.  61 

The board brought this topic to the Heidag because they feel like, especially in times of COVID-19, 62 
the wellbeing of students as a very important topic. The board would like to know what SPiN could 63 
do to improve student's wellbeing.  64 

In general, the Heidag is quite content with the current services that SPiN provides. Most notably, 65 
the SPiN study groups, SPiN walks, and committee-committee are evaluated as valuable means of 66 
improving the student's wellbeing. The Heidag emphasises the importance of facilitating the 67 
acquaintance of new people but also states that it is becoming more difficult to do this online. 68 
Therefore, whenever measures allow for it, the Heidag would like to see this realised through 69 
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physical, real-life, activities. The Heidag also believes that this is especially important for the current 70 
first-year students. The idea of a temporary second-year committee next year was brought up to 71 
make up for all the things the current freshmen had to miss in their first year due to COVID-72 
19. Furthermore, the Heidag is in favour of encouraging committee dates within committees and 73 
suggests making a SPiN ommetje group.  74 

 

Agenda point 4:  75 

During this agenda point, there was a discussion about the extent of transparency boards should 76 
strive to maintain. More specifically, the question was posed whether the board updates still serve 77 
their purpose and whether there might be other forms of being transparent to be pursued.  78 

The board brought this topic to the Heidag because they wonder to what extend board transparency 79 
is sought-after.  80 

In general, the Heidag agrees that board transparency is important. Board transparency would close 81 
the gap between members and the board, which could be especially important for board 82 
recruitment. The Heidag is conclusive about whether the board updates serve their purpose and 83 
think that they do not need to be continued. Most members mention that also considering the GMA 84 
updates, they would not miss it if the board updates were discontinued. That being said, the Heidag 85 
states that it is important to stay up to date with the things that the board is doing. And that when 86 
cancelling the board updates, it is important that there will be a different form in which members 87 
can stay updated about board-related things. The Heidag thinks that it would be nice if this could be 88 
done in a more informal way. For instance, the board could make more use of the SPiNfluencer 89 
takeover idea. For instance, by posting more informal and personal things and vlogs on Instagram or 90 
other media. Furthermore, the idea was posed to have a monthly update for every function in the 91 
newsletter. This update would contain an update about what function-specific thing each board 92 
member has done that month.  93 

In conclusion, the Heidag thinks it is okay to discontinue the board updates, as long as the members 94 
can stay updated in a different, more informal, way.  95 

  

  

   

  

  

 


