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Dear General Members’ Assembly,  1 

After much discussion and consideration within the board, as well as deliberation with members 2 
about their experience of the application, the XIIIth board has decided to discontinue the use of the 3 
SPiN application. More concretely, this means the contract with the application developer 4 
Almanapplication ends and does not continue after June 1st, 2021. The use of the application will 5 
then cease on July 1st 2021.  6 

The XIIIth board has considered the full lifespan of the application in their decision. The application 7 
was originally introduced and designed by the IXth board and was further designed and built, together 8 
with the application developer Almanapp, by the Xth board. The XIth board subsequently launched the 9 
application. At this point the application was not substantially popular among the members of SPiN 10 
with 157 downloads, but before proper promotion efforts could be made, the application developer 11 
proposed to create a new and better application. This meant that members had to redownload the 12 
application and much of the promotion efforts were delayed. The XIIth board launched the version of 13 
the application and promotion was reinitiated. The application still received relatively little usage 14 
(134 downloads) and was brought up as a discussion point during the Heidag of 2019-2020.  The 15 
Heidag was inconclusive but agreed the application needed more promotion for it to be properly 16 
evaluated. Specifically, more promotion at the start of the year, more creative promotion and the 17 
use of the push notifications were discussed. Some people at the Heidag also felt the application 18 
needed something to add that the other platforms such as the website, Facebook or Instagram did 19 
not have, as otherwise several platforms would be competing with themselves.   20 

The XIIth board passed the Heidag points and their advice on to the XIIIth board. The XIIIth board 21 
increased promotion of the application, posted exclusive content, used book giveaways as creative 22 
promotion, and made several Instagram posts for regular promotion. This had some preliminary 23 
positive results as by April the application had been downloaded 294 times. The XIIth board also 24 
investigated adding more features but did not find any possibilities that would drastically change the 25 
nature of the application as suggested in the Heidag.  26 

The application was also discussed at the Heidag of 2020-2021. The questions here were whether the 27 
application lived up to the goals set up by the IXth board, whether the application added to the 28 
association or deterred from other platforms, and whether the financial costs, which are 1085,15 29 
euros yearly, outweigh the benefits. The Heidag believed the application did not add anything to the 30 
association that the other platforms could not also provide and was inconclusive about whether the 31 
application improved involvement. The Heidag also did not believe the costs outweighed the benefits 32 
unless something big were to change, but did not believe the additions that the board presented 33 
within the limitations of the application were sufficient.   34 

The XIIIth board agrees with the conclusion of the Heidag that the benefits do not outweigh the costs 35 
and that the current application at least does not have the capacity to change enough to improve 36 
involvement. As far as the XIIIth board is concerned, the high costs of the application and the lack of a 37 
strong addition to the association weighs heavily in their consideration. Also, with the Instagram of 38 
SPiN growing and websites being phone- user friendly now, the application is not needed for 39 
accessing services on your phone (phone users on the website has increased over the years) and now 40 
might compete with other channels of SPiN instead of adding to them.   41 
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Members also indicated at the Heidag that they do not often use the application except for finding 42 
documents easily, which could be compensated for by creating a clearer overview of documents on 43 
the website. Even with an increased promotion and longer time for the application to become 44 
known, the application still does not seem to take off by any means in terms of active users. The 45 
question whether more promotion may help to increase users will always be inconclusive as more 46 
promotion is always possible, but nonetheless the XIIIth board does not believe more promotion will 47 
make a substantial difference.   48 

All in all, the XIIIth board believes letting go of the application will not take away from the quality of 49 
SPiN’s services to its members, whilst the resources spent on the application can be used to improve 50 
the association in other ways.   51 

The XIIIth board experiences a sense of regret that the application has not fully become what was 52 
envisioned once (yet fortunately lived up to some aspects such as a good overview of services and 53 
documents). Nevertheless, the XIIIth board would like to express that the efforts made by the IXth, Xth, 54 
XIth and XIIth board, are greatly appreciated and valued. These boards have striven to fulfil the vision 55 
of an application that would improve involvement among SPiN members. Without these types of 56 
enterprises SPiN would never be able to improve.  57 

We hope to have informed you sufficiently and would like to answer any questions by the GMA,  58 

With kind regards,  59 

The XIIIth board of SPiN  60 

 
 


