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Dear General Members’ Assembly,   1 

The future of SPiN was one of the policy spearheads of the XIIIth board. One of the ideas was to set up 2 
a future task force consisting of former board members for initiating an advisory plan for the 3 
association. However, during the general members’ assembly on the 8th of February, it became clear 4 
that this plan would not be executed.   5 

After this same GMA, two former secretaries of SPiN contacted the board about their vision of the 6 
future of the secretary function. In the past years, they have developed ideas for improving the tasks 7 
and workload of the secretary. They have offered their help and knowledge and the board decided to 8 
explore their ideas and suggestions together as task force.  9 

In the last two months, this orientation and exploration has taken place. The current membership at 10 
the association, the (de)registration procedure as well as a website committee have been looked 11 
over with a critical eye. In this article, the conclusions and advice for the current board and their 12 
future successors are written down. If the board wants to implement the recommendations, they will 13 
inform the GMA timely.   14 

We hope that this advice will be implemented by the association in the near future, which will 15 
improve the execution of the function-specific tasks of the secretary, as well as the workload. 16 
Additionally, we hope to have informed you sufficiently, otherwise we will be happy to answer your 17 
questions during the GMA on Thursday June 3.   18 

 Kind regards,  19 

 Jekke Metzlar (Chair 2020-2021)  20 

Seray van Montfort (Secretary 2020-2021)  21 

Iza van Blokland (Formal Internal Affairs Officer 2020-2021)  22 

Gwendolyn Hermans (Secretary 2019-2020)   23 

Julia Bultink (Secretary 2018-2019)  24 
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Membership at SPiN  25 

The membership file, including the registrations and deregistrations of members, belong to the core 26 
tasks of the secretary. In the opinion of the task force, these tasks and processes can be improved 27 
since they are rather inefficient and time consuming. This leads to a higher workload, which the task 28 
force finds unnecessary.   29 

To become a member at SPiN, there are three options to do so. The first option is that students fill in 30 
a physical registration form at SPiN's common room. Only few students make use of this option. The 31 
secretary must then process this form in the digital membership file. The second option is that the 32 
students fill in the digital registration form on the website. This form is automatically processed in 33 
the membership file. The third and final option is that one can become a member while purchasing 34 
his or her study books at Studystore via the following public web address: 35 
https://spin.itdepartment.nl/. Most students purchase their membership this way, but there is no 36 
link between Studystore and SPiN's membership file. Therefore, students have to fill in the digital 37 
registration form as well, which is perceived as quite confusing for them because ‘they are already a 38 
member’. However, it is necessary that this is done correctly for the sake of the administration, but 39 
also for the contribution collection the year after. It takes time to explain this properly to the 40 
members and it also takes the secretary time to ensure that all students who became a member via 41 
Studystore are correctly in the membership file.  42 

Regarding the deregistrations, it is now arranged that one must fill in a deregistration form physically 43 
or digitally via the website. The secretary will be notified of this and must confirm the deregistration 44 
thereof within two weeks. After this, the deregistration form must be archived and processed in the 45 
membership file. This has to be done manually, which makes it a time-consuming procedure since 46 
the secretary receives around 400 deregistrations every year.    47 

As mentioned in the introduction of the current article, there is room for improvement in the above-48 
mentioned processes. Several study, student and sport associations have been contacted by the task 49 
force to see how they are managing their (de)registrations and the membership file. Based on their 50 
reactions, as well as our meetings, we want to advise the following:   51 

• (De)registrations only via the website   52 

The task force wants to advise to quit the paper (de)registration forms. It should be time-saving for 53 
the board and it is a logic step related to digitalization and sustainability. Additionally, another 54 
benefit is that this recommendation will result in data storage in less different places.  55 

• Limit the access to spin.itdepartment.nl  56 

The task force wants to advise to make the public web address (spin.itdepartment.nl) accessible for 57 
SPiN-members only. This would be realised by making sure members can only enter Studystore after 58 
logging in at the SPiN-website with their SPiN-account (you only have an account if you are a 59 
member). This construction is possible since the Vereniging van Studenten in de Psychologie te 60 
Amsterdam (study association VSPA) is already working this way. However, the booklist would still be 61 



           
 

                                              Advice Piece Secretary task force 03-06-2021 

 

Study association Psychology in Nijmegen   Thomas van Aquinostraat 4   
Room 00.016     6525 GD Nijmegen 
Mo until Th 10.15-14.30    024-361 25 88 
Fr 10.15-13.30         www.spin-nijmegen.com 
info@spin-nijmegen.com     3 

 

 

available on SPiN's website for non-members. This way people know which books to buy regardless 62 
of the fact that they are a member or not.  63 

This change should lead to less confusion among the (new) members. In addition, from an 64 
administrative point of view, the benefit is that the association will get rid of the so called ‘ghost 65 
members’. Ghost members are members who only have an account on Studystore pay the 66 
contribution at purchasing the books, who do not register themselves on the SPiN website and 67 
therefore do not end up in the membership file correctly. So, these members have signed up for SPiN 68 
and never signed out, which technically means they are still a member. Right now, we have 142 69 
‘ghost members’ from the years 2018-2019 and 2019-2020, who after being notified and asked to 70 
make an account on the website, did not do so. Next year, we will have 183 new ghost members on 71 
top of the existing 142, so 325 in total. In order to actually benefit from the recommendation, the 72 
advice for the board is to realise this new construction within the next two months. When the board 73 
wants to implement this recommendation, the members will be notified in due time.  74 

• Two different memberships including a different procedure of contribution collection  75 

The task force advises to create two different membership options: a one-year membership and a 76 
three-year membership. This will proceed as follows. When new members create an account on the 77 
website, they will be given the option to choose between a one-year membership and a three-year 78 
membership.   79 

Both of the membership options would be paid immediately by forwarding the members to a 80 
payment website. The memberships are valid for either one academic year, or three academic years. 81 
The members would then thus pay for the coming academic year(s) instead of the past academic 82 
year. Once the ending of the membership is in sight, the member will get an email notifying them of 83 
this fact. One option is that in this email is stated that the membership will be extended 84 
automatically by one year if they do not deregistrate themselves before the deadline. If they do not 85 
deregistrate themself, then a one-year contribution will be automatically collected from their bank 86 
account. The secretary and treasurer can prepare this contribution collection well in time before the 87 
deadline. Another option is that in this email is stated that members have to purchase a new (one-88 
year) membership, otherwise they will be removed from the membership file and they will no longer 89 
experience the benefits of being a member.  90 

The task force thinks that this option would decrease the confusion that is still often found in 91 
members about their membership. Furthermore, the task force would advise to give the members 92 
who chose the three-year membership a certain discount. This would make it more appealing for 93 
members to choose the three-year option.   94 

This change would also help a lot with decreasing the workload of the board, not only for the 95 
secretary but also for the treasurer. Furthermore, could it benefit the income of SPiN. This would be 96 
the case for members who chose the three-year membership option but would usually only use it for 97 
less than three years. The task force advises to add a disclaimer that if members want to cancel their 98 
membership earlier, they will not receive any refund for whatever reason.  99 

100 
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Website committee  101 

Maintaining the website is a task not only of the secretary but also of the internal affair officer(s). 102 
They keep the website up-to-date by posting activities, board blogs, vacancies, and important 103 
documents. However, there are many more aspects to the SPiN website which, at times, get less 104 
attention. This has resulted in a website that needs improvement on many aspects which takes up a 105 
lot of time. These improvements not only refer to current pages on the website which contain 106 
outdated or incorrect information but also to possible new functions the website could acquire. With 107 
more attention and care, the website could turn out to be a livelier place for everything related to 108 
SPiN.  109 

To achieve these improvements, the task force has looked into the idea of a website committee. 110 
Several study, student and sports associations in Nijmegen have been contacted to see whether they 111 
make use of a website committee, and if so, what it looks like and what they exactly do. The 112 
associations that responded to the e-mail let us know they are happy with their committee and think 113 
it is a nice way to decrease workload and involve their members. Though committees differed per 114 
association, most seemed to hold a similar structure. With the responses and extra tips gathered, the 115 
task force then agreed on what the general form of the committee should look like.  116 

The website committee would be a new committee for SPiN. The task force is of the opinion that this 117 
new committee, besides reducing the workload of the board, is a nice way for members to use and 118 
develop the skills they have in working with websites. The advice is to give these members a certain 119 
training. The committee would ideally comprise out of 5-7 members, including the secretary of the 120 
board. The task force believes that involving the secretary would streamline the communication 121 
between the committee and the board. Furthermore, this way, the secretary, who still carries end 122 
responsibility, will stay up-to-date and maintain an overview of the changes made to the website. 123 
The idea is that the role of the secretary in this committee would be mostly supervisory and reactive.  124 

As for the protection of sensitive data, plugins for the website allow us to create different roles with 125 
different authorisations. The committee members would get a special role on the website, this 126 
means they will be able to adjust and add things to the site, but they will not be able to see any 127 
confidential information or export this information. Furthermore, at the beginning of the year, the 128 
committee will sign a confidentiality form to guarantee sensitive information will not be spread since 129 
legal privacy laws and guidelines have to be complied.  130 

The task force has in mind that, once major pieces of the website have been updated and a good 131 
portion of the committees' tasks and workload have been reduced, the committee could evolve into 132 
a PR committee. When exactly this change would be made depends on the workload of the 133 
committee, therefore, this possible change would have to be evaluated after committee evaluations 134 
have been done by the XIVth board. The PR committee could help to maintain the Instagram, 135 
Facebook, and website which can decrease the board's workload quite a bit, whilst also increasing 136 
the usage of these platforms and, subsequently, the involvement with the members of SPiN.   137 


