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SPiN application  1 

For many years now, the SPiN application has been a topic on the agenda of SPiN. Notably, it was the 2 
IXth board of SPiN that made a concrete plan of approach for the SPiN application. This plan followed 3 
a poll that indicated 52% of SPiN members were interested in a SPiN application, whereas 48% would 4 
not download it or felt indifferent about it. Subsequently, the IXth board set a list of criteria of 5 
features the application would have to meet. Thereafter, the IXth board researched several app-6 
developer options and advised the Xth candidate board to go into partnership with our current app 7 
developer, Almanapp. The Xth board saw the application as an excellent opportunity to promote the 8 
activities of SPiN, especially in the form of push notifications. Consequently, a contract with 9 
Almanapp was signed. The XIth board launched and promoted the first version of the application, 10 
which resulted in 152 app downloads. Then, Almanapp offered to make a new and better application. 11 
This new version served as a kind of reset promotion-wise because it resulted in members having to 12 
redownload the SPiN-application. To this end, the XIIth board had to start over with promotion for 13 
the application, and this delayed the proper start-up process of the application. This new version was 14 
picked up by the XIIth board and launched in February 2020.  15 

The current version of the application meets all the requirements set by the IXth board. For the past 16 
year, the SPiN application has offered members a quick overview of everything that SPiN has to offer, 17 
including an overview of activities, photos of events, the HersenSPiNsels, the yearbook, a place to 18 
buy tickets, and more. All the aforementioned benefits offered by the SPiN-application do come at a 19 
price; the yearly costs for the application amount to a total of €986,15 euros. At the time of writing, 20 
April 15th  , 2021, the SPiN application has been downloaded 294 times. From October 2020 to March 21 
2021, the application had an average of 130 active users per month.  22 

As the previous paragraphs demonstrate, the idea of a SPiN application has been around for a while, 23 
and a noteworthy amount of work has been put in by multiple consecutive boards to put the current 24 
version of the SPiN application in place. However, the usefulness of the application and the question 25 
of whether the benefits outweigh the costs has been a topic of discussion for a while. This discussion 26 
became notably pronounced in last year's Heidag. Last year, the Heidag was in favour of the 27 
continuation of the app, though was inconclusive in regard to whether the application is an addition. 28 
Furthermore, the Heidag wanted to see if the number of downloads would increase if the application 29 
received more and more consistent promotion. Ensuingly, the decision was left to the “upcoming 30 
years whether the costs are worth keeping the application for”.  31 

Now, a year after the last Heidag's conclusion, the XIIIth board has consistently updated the 32 
application, the app has received promotion through book giveaways, (temporary) exclusive content, 33 
and Instagram promotion. Sadly, the COVID-19 situation has rendered the XIIIth board unable to give 34 
oral promotion, or post new pictures of events.  35 

In short, the XIIIth board is of the opinion that SPiN has once again arrived at a crossroads with 36 
regards to the continuation of the SPiN application.  37 

 The following considerations need to be taken into account:  38 
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• The results of the biannual survey show that 45% of the respondents have 39 
downloaded the application. Of which, 75% thought the application is useful, 92,5% 40 
stated that they did not miss anything in the application. Out of all the respondents, 41 
56.3% did not know the application existed. 50% of all respondents thought the 42 
promotion was good, 17% thought there was too little promotion, and 33% answered 43 
“not applicable”.  44 
• Compared to the time in which the application project was initiated, websites have 45 
become more accessible and user-friendly for phone users. This may have caused the 46 
increase in the percentage of users that make use of the website on their phones (April 47 
2017-April 2018: 30,95%; April 2020-April 2021: 42,39%). Moreover, the SPiNstagram has 48 
grown a lot and serves as a new place of promotion. These (technological) advances on 49 
other platforms should be considered when considering the added value of the 50 
application now versus what it was when the IXth board made their plan of approach.  51 
• Changes in services and layout of the application are limited. The features that the 52 
application offers right now roughly encompass the extend of features the application 53 
could offer.      54 

 The board would like the input on the following questions:  55 

• Does the application currently serve the initial vision of the IXth and Xth boards as an 56 
accessible service to easily give you an overview of all that SPiN has to offer?  57 
• Does the SPiN application serve a complementary or depreciatory role compared to 58 
other SPiN platforms, such as the website, Facebook, and Instagram?  59 

And ultimately:  60 

• Do the benefits of the SPiN application outweigh the costs?   61 

  

  

  

 


