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General 

1. PREFACE  57 

Dear General Members’ Assembly,  58 

The document presented in front of you contains the policy of the XIIIth board of the Study 59 

association Psychology in Nijmegen (SPiN). This policy contains the most important plans for the 60 

academic year of 2020-2021. In the past few months, the XIIIth board has worked on this policy with 61 

pride and enthusiasm. Building on the efforts of previous boards, the XIIIth board endeavours to 62 

develop SPiN to the utmost of their abilities.  63 

During its lifespan, SPiN has grown into a substantial and renowned study association with many 64 

devoted members. All previous boards have performed their utmost to contribute to the 65 

development of SPiN. Without them, the association would not have been what it is today. The XIIIth 66 

board is proud and honoured to carry on this tradition.  67 

Last year, the world suffered an enormous setback as COVID-19 emerged and swept across the 68 

globe. Inevitably, the XIIth board had to act on such a situation without any preparation. The year was 69 

continued as well as possible, but the crisis had an inevitable and noticeable impact. The XIIIth board 70 

is well aware of the fact that it will be facing uncertain times in which creativity, ingenuity, and 71 

flexibility will be required. Therefore, this policy contains an independent piece related to COVID-19 72 

and the situation it has created.  73 

This year, the first major goal will be to improve the cohesion between all members of SPiN. The aim 74 

is to strengthen the personal connection between our members in such a way that SPiN will not only 75 

connect people but will facilitate more long-lasting bonds.   76 

The second major goal for this year will be connectivity. The aim is to expand the network of both 77 

SPiN and its members and expose students to a wider variety of experiences and study associations.  78 

The third goal of this year relates to the way in which SPiN continues to grow and develop in the 79 

future. The XIIIth board hopes to provide more stability for the future of the association and provide a 80 

stronger framework to its new members.   81 

All things considered, the XIIIth board is at the start of a unique and challenging year. However, the 82 

XIIIth board looks forward in great anticipation and is eager to make it a wonderful year with many 83 

new opportunities.   84 

Yours faithfully, 85 

The XIIIth board of the Study Association Psychology in Nijmegen 86 
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2. COHESION 87 

Cohesion relates to the closeness and the bond that the members of SPiN have with each other.   88 

The XIIIth board feels that the cohesion of the members of SPiN is a vital part of what makes the 89 

association successful and attractive to new members. The XIIIth board would like members to feel 90 

part of a close group of students who are not just involved with the activities of the association, but 91 

more importantly with each other. Especially in light of the COVID-19 crisis, the XIIIth board feels 92 

close interaction between members is an essential part of what SPiN can offer students who might 93 

currently be missing social contact. The XIIIth board also believes that increasing the cohesion of the 94 

active members especially, will convey a stronger sense of amiability and togetherness 95 

towards general members and potential members.    96 

2.1 Committee dates  97 

The XIIIth board is of the opinion that closeness between and within committees is an important 98 

contributing factor to the cohesion of SPiN. For this reason, the XIIIth board will introduce committee-99 

committee dates. In short, a committee-committee date is an activity in which two committees meet 100 

up to do an activity of their own choice together. These activities can be both physical and online. 101 

Committees are expected and highly encouraged to organise at least one of these dates throughout 102 

the year. To make it more accessible for the committees, the XIIIth board will provide the committees 103 

with a shared excel sheet in which they can sign up for these dates. In this way, committees can also 104 

see when other committees have their dates planned and which committees still need to sign up. 105 

The XIIIth board believes that the committee-committee dates provide an accessible way for active 106 

members to get acquainted with one another. With this, the XIIIth board hopes to enhance the 107 

cohesion within the association.  108 

2.2 Social aspect 109 

The current functions out of which a committee is comprised are the chair, vice-chair, secretary, 110 

treasurer, and the promotion officer. The XIIIth board wants to accentuate the social aspects of a 111 

committee, as this could increase the cohesion of committees. To realise this increase in cohesion, 112 

the XIIIth board will add a new role to the existing functions chair and vice-chair, which is called the 113 

social aspect role. The responsibilities for the social aspect role are described below.   114 

 First off, the chair is expected to set up at least two informal activities within the committee. 115 

The XIIIth board will highly encourage the committees to organise these, however, the choice to do so 116 

is with the committees and it will therefore be facultative.     117 

 Secondly, to improve the cohesion within a committee, the vice-chair is responsible for 118 

organising the committee-committee date (See 2.1). To streamline the contact between vice-chairs 119 

for the committee-committee dates, the XIIIth board will set up a list with the phone number of all 120 

vice-chairs, which will then be handed out to all vice-chairs. Alternatively, the committee Roundcube 121 

email could be used.          122 
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 Thirdly, the vice-chair will be responsible for the planning and the organisation of the 123 

CoBu’s (Commissie-bestuurs uitje).       124 

 Fourthly, last year, one member of the committee was appointed to oversee the 125 

participation of the committee in the committee battles. The XIIIth board finds this to be a rather 126 

small role within the committees, which will be better suited as another social aspect for the vice-127 

chair.             128 

 Lastly, the chair will be highly encouraged to take pictures during their meetings, activities, or 129 

committee-committee dates. If permission is granted, these pictures will be sent to the board as well 130 

as the Media & Yearbook committee. The board could then post these pictures on Instagram, which 131 

will give other students a better impression of what a committee does. The Media & Yearbook 132 

committee could use these pictures for the yearbook.       133 

 All of the aforementioned tasks will also be included in the (vice-) chair training. 134 

2.3 Trips  135 

2.3.1 Day trips   136 

Trips have been part of the agenda of SPiN for several years, but they will not take place in their 137 

usual form in the upcoming year. As trips still offer a particularly important opportunity to 138 

strengthen the cohesion among members, the XIIIth board would like to reintroduce day trips. To this 139 

end, the Day trip committee will be set up. Day trips offer an entire day of fun and the possibility to 140 

get to know fellow members more closely, while still accounting for safety because of the short 141 

travel distances and the possibility of social distancing. The day trip committee will organise three 142 

day trips, the destinations of which will be determined by the committee. The committee will have a 143 

certain amount of freedom in choosing the location of the day trip, but the board will supervise 144 

whether the planned trip is executable within the limitations of the COVID-19 measures. The 145 

locations for the day trips will be reached by public transport or rented busses. 146 

2.3.2 MayDays  147 

Since the XIIIth board values going on trips and believes they are fun and engaging activities valued by 148 

members, an alternative trip will be initiated. The MayDays will be a three-day trip. The trip will take 149 

place during the May holiday, as the name suggests. The XIIIth board believes this duration is more 150 

responsible with COVID-19 in mind, as transmission would be less likely, and cancellation would be 151 

less impactful. The location will be within a 300-kilometre range from Nijmegen, depending on the 152 

travel distance, and could have a low- threshold character on terrain with plenty of space for social 153 

distancing, such as a camping ground. However, if the situation around COVID-19 improves, a hostel 154 

in or around a city would also be possible. A MayDays committee will be set up to organise this trip. 155 

This committee will organise a MayDays drink before the activity and the trip itself. Because of the 156 

precarious nature of the COVID-19 situation, the MayDays committee is encouraged to be creative 157 
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and is required to be flexible, in the organisation of this trip. They will have guidance from the XIIIth 158 

board to ensure the trip is planned with all responsible measures in mind.   159 

2.4 Active members’ WhatsApp group  160 

Improving communication and interaction between members is an important part of improving 161 

cohesion. To this end, the XIIIth board wishes to set up a group chat for all active members to join. 162 

Joining this group chat would be optional, but strongly encouraged by the board. The active 163 

members’ group chat would serve as a medium for the board and the Socialcie to relate information 164 

to all active members directly. This way, more active members are informed about upcoming 165 

activities and will stay up to date on the Socialcie activities and committee battles. The active 166 

members’ Facebook group will subsequently be removed.    167 

2.5 SPiN Discord server 168 

During the year of the XIIth board, a Discord server was set up as a substitute for the SPiN common  169 

room, which was not accessible at the time due to the shutdown of the University. The XIIIth board 170 

believes that this platform serves as an adequate alternative for a place where members can meet 171 

one another, as long as the common room is still unavailable for students. The common room on 172 

campus is an important factor in the cohesion of the members of SPiN. With the room currently 173 

closed, the Discord server compensates for this loss to a certain degree. The Discord server also 174 

provides a platform for students to ask SPiN-related questions, which would otherwise be asked in 175 

the SPiN common room. Because the XIIIth board values approachability and wants to be available for 176 

members, the XIIIth board will take Discord server duties between 12.15 and 13.30 o’clock on 177 

Monday to Friday, and be present online at these times, as long as members cannot come to the 178 

common room.  Furthermore, to encourage people to download discord and join the server, the XIIIth 179 

board will organise three online theme days. During these theme days, online games can be played, 180 

and people can have a chat.          181 

 Moreover, the Discord server will have sub-chats for committees to have meetings online to 182 

work on their activities and a study group subsection for study groups to meet up. The XIIIth board 183 

has also been approached by a student who wanted to set up an online book club. This book club has 184 

now been integrated into the SPiN Discord server and will be expanded upon in the future. To help 185 

realise the aforementioned plans, the XIIIth board will purchase 6 months of subscription for a 186 

premium Discord account. This way, the Discord server can be ‘boosted’. This ‘boost’ will enhance 187 

the audio and video quality of the SPiN Discord server. Online activities are also possible in a higher 188 

audio and video quality on Discord compared to other platforms, which is why Discord was chosen.   189 

2.6 SPiN Surprise 190 

The XIIIth board believes a ‘SPiN surprise’ would be a rewarding and fun activity for students to 191 

participate in. The ‘SPiN surprise’ is an activity in December where you gift a randomly selected 192 



    
 

       Policy 2020-2021 

Study association Psychology in Nijmegen   Montessorilaan 3  
Room A.00.05c     6525 HR Nijmegen 
Mo until Th 10.15-14.30    024-361 25 88 
Fr 10.15-13.30         www.spin-nijmegen.com 
info@spin-nijmegen.com      8 

 

General 

student a present and receive one from another. This project will serve to strengthen the cohesion 193 

between members through gift-giving. When students sign up for this activity, they will fill out a form 194 

with a number of personal questions (about their hobbies, for example) to allow the other student to 195 

buy them a more personalised gift. The form will be handed in at the SPiN common room or will be 196 

distributed online, depending on the COVID-19 situation.      197 

 The presents can be dropped off at the SPiN common room or another yet to be determined 198 

location. The student who filled in the form can then come to the assigned location to pick up their 199 

present. If any students are unlucky enough to not receive a gift at all, the board will have budgeted 200 

for a few backup-presents for these participants. The committee will use this budget to buy these 201 

students a gift. This project will be placed under the responsibility of the initiative committee, and 202 

the XIIIth board will let this committee decide on what price range and gift specifics they prefer for 203 

this activity.   204 

3. CONNECTIVITY 205 

Connectivity refers to the degree in which SPiN connects psychology students to each other and to 206 

the broader student life. SPiN not only plays a part in connecting their members but also allows 207 

psychology students to learn new skills, meet new people and associations, and broaden their 208 

horizon. Whereas cohesion refers to the closeness of members, connectivity refers to the broader 209 

network and range of new experiences that SPiN can offer. The XIIIth board feels that being 210 

introduced to new people and experiences is an important factor of being a SPiN member and would 211 

therefore like to improve this aspect even more. Achieving this goal would be particularly valuable to 212 

freshmen, who, because of current COVID-19 restrictions, might be in need of more connection.  213 

3.1 Study Group project  214 

Last year, the XIIth board started working on the Study Buddy project but did not realise this project. 215 

The XIIIth board believes SPiN could play a more significant role in supporting the social aspect of 216 

studying. This is especially valuable since the contact students used to have in lectures and 217 

workgroups is reduced to online substitutes. Therefore, the XIIIth board will pick up the unfinished 218 

project of the XIIth board, renamed as the ‘Study Group’ project. Psychology students of all years can 219 

sign up for a study group to study and work with together on university assignments and exam 220 

preparation. The Study Group project will help connect students, especially new students, with 221 

others from their year.           222 

 The groups, consisting of a minimum of two and a maximum of four members, depending on 223 

the available participants, will be set up by XIIIth board, who will match the participants by looking at 224 

their study year and track.  Moreover, the existence of the study groups will be communicated to the 225 

first-year mentors and the study advisors. This way, mentors can choose to promote and recommend 226 

joining study groups within their workgroups. Study advisors can recommend the initiative to 227 

students that might be interested in joining a study group or might benefit from studying together. 228 

Registration will mostly be promoted and encouraged during October and January, but students may 229 
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register outside of these times as well. The study groups will be promoted through the SPiN 230 

application, social media, via Brightspace (if course coordinators consent to this), and the website. 231 

Registration will be done via a Qualtrics form.         232 

 After setting up the groups, the XIIIth board contact person will create a WhatsApp group 233 

with the members of that group and will give a small introduction to state the purpose of the group, 234 

advise on study places, and encourage the group to organise the first meeting. The meetup and 235 

location will have to be organised by the group members themselves. The board contact person will 236 

leave the WhatsApp group afterwards. After a month, the contact person will check up with 237 

someone from the study group to check on how their meetings progress.   238 

                In case a group starts experiencing problems of any kind which they cannot resolve on their 239 

own or do not feel comfortable resolving themselves, they will be strongly advised to reach out to 240 

the contact person for that specific study group. In first instance, this contact person will try to 241 

resolve the issue, but if this is ineffective, reforming the groups will also be an option.  242 

               After two months, the contact person will send out an evaluation form to the groups to see 243 

if there are any comments, remarks, or feedback of any kind. In this way, the XIIIth board will have a 244 

clear image of how the project is being perceived by its participants.  245 

3.2 Collaboration committee 246 

In previous years, SPiN has had collaborations with various study associations. The XIIIth board 247 

believes these collaborations are beneficial to both SPiN and its members. Therefore, the XIIIth board 248 

wants to create a Collaboration committee (CoCo). This committee will organise two free informal 249 

activities in collaboration with other associations. Through these collaborations, SPiN acquires more 250 

name recognition outside of the field of psychology, and the members of SPiN have an opportunity 251 

to connect with a broader range of students. More recognition and communication may result in 252 

more sponsorships and a higher number of externals visiting the larger activities of SPiN, such as 253 

parties, in the future. Also, working together collaboratively can result in greater accomplishments, 254 

and new ideas can come about. All in all, these collaborations are a good way to expand the network 255 

of both SPiN and its members and to share ideas.        256 

 The CoCo will operate as follows: at the beginning of the academic year, the XIIIth board 257 

determines which associations they are going to collaborate with and when these collaborations will 258 

take place. In these talks, the XIIIth board will also determine whether the CoCo will work together 259 

with a committee of the other association or with their board. It is vital that this happens at the start 260 

of the year, as it would be very difficult to schedule dates with other associations later in the year. 261 

The XIIIth board will also discuss the kind of activity that is going to be organised with the other 262 

association beforehand so that the XIIIth board can budget accordingly and the other association may 263 

contact the relevant committee in their association.        264 

 At the time of writing, the XIIIth board is in contact with BeeVee and Sigma. When dates and 265 

collaboration partners are set, the CoCo will organise these two physical activities during the year. 266 

Since there are limited spots for people from both associations, the activities will be as large as 267 

possible.            268 
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 Furthermore, the XIIIth board will continue with the existing collaborations, namely the 269 

collaborations with TOEP and Synergy. These collaborations will not fall under the jurisdiction of the 270 

CoCo, but will instead be kept within the committees that have organised activities with them in the 271 

past. These committees are the Lecture committee and the Party & Drinks committee, respectively. 272 

Additionally, there will be a new collaboration with Postelein, which will be a formal activity. At the 273 

time of writing, it’s not sure under which committee this activity is going to be placed. The XIIIth 274 

board believes that the existing collaborations are important, but if given to the CoCo will result in 275 

too high of a workload.  276 

3.3 Informal Instagram day    277 

The XIIIth board is of the opinion that the SPiN Instagram holds a lot of potential and should be used 278 

more. Over the years the SPiN Instagram has gained a lot of followers which allows the XIIIth board to 279 

reach a larger number of people. Last year the XIIth board introduced Microfilm Monday, which 280 

meant there was a post on Instagram every Monday. The XIIIth board will remove the Microfilm 281 

Monday in name but will split the Instagram posts up into two standard posting days.    282 

 The XIIIth board will use the Monday posts for formal posts (e.g. promotion of activities and 283 

discounts) and add a second posting day, this will be every Thursday. On Thursdays, there will be 284 

posts on the Instagram of a more informal nature (e.g. board vlogs, pictures of activities, or a ‘get to 285 

know the committee’ piece). By adding an extra day, members will see more of SPiN on their 286 

Instagram. This second day not only improves the promotion of SPiN, but also allows followers to see 287 

more posts that give an inside look into activities, active membership, and a board year. The XIIIth 288 

board believes that showing more of themselves, and of members, will make followers feel more 289 

connected to the association and makes them want to become more involved.  290 

3.4 SPiN Debate  291 

As stated in the by-laws of the association, SPiN must have at least four lectures or debates each 292 

year. However, over the course of the past few years, boards have primarily focused on lectures. The 293 

number of lectures was increased to five lectures a year, and the debate was removed. The XIIIth 294 

board aims to include a wider range of members and to expose them to a broader variety of 295 

educational activities.           296 

 The existing five lectures will remain but the XIIIth board has decided to also bring back the 297 

debate. The debate is an activity that is vastly different from any other formal activity that SPiN 298 

usually organises and holds a lot of potential. The XIIIth board believes that the active nature of a 299 

debate will appeal to a different audience compared to activities with a more passive nature, such as 300 

lectures, as can also be seen with the workshops. Therefore, the XIIIth board is of the opinion that 301 

debates will attract members who might otherwise be less drawn to other formal activities. Debates 302 

also give students a unique opportunity to work on their rhetoric. Students will also feel more 303 

connected during the activity because the debate is a process of exchanging ideas and finding 304 

common ground.   305 
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              For the aforementioned reasons, a Debate committee will be established to prepare and 306 

organise a SPiN debate. The Debate committee will have two activities. Preceding the debate, the 307 

XIIIth board would like the committee to set up a workshop to train the rhetorical skills of students, 308 

which could be beneficial while presenting and debating. Additionally, both activities can be visited 309 

independently. This means that participants can sign up for the workshop without participating in the 310 

debate and vice versa. These activities will take place in the second half of the year. Though both 311 

activities will take place in the second half of the year, the XIIIth board is of the opinion that the 312 

Debate committee should still be a year-round committee. Because the Debate committee is new, 313 

the XIIIth board expects that the committee will need more time than usual to start up and prepare 314 

for the activities.   315 

4. THE FUTURE OF SPIN 316 

SPiN has come a long way since its creation back in 2008. The XIIIth board looks back fondly at the 317 

progress that has been made but remains critical about some processes that could undergo 318 

improvements. One such process is the yearly board change. With every board change, the vision of 319 

the future of SPiN is bound to undergo changes as well. New boards are prone to have limited 320 

oversight over things that could improve in SPiN in the long run and could therefore develop a 321 

tendency to focus solely on their year.         322 

 By providing SPiN with a long-term guideline, future boards will have a better guideline to 323 

orient their policy towards a more stable future for SPiN. Therefore, the XIIIth board would like to 324 

facilitate the introduction of some changes to fortify the long-term stability of SPiN.   325 

4.1 Future task force  326 

The XIIIth board will, in collaboration with a task force of former board members, initiate a 3-year 327 

advisory plan. The aforementioned task force would not have any tasks besides this and will be 328 

disbanded after the 3-year plan is presented. Therefore, it would not be a committee. The task force 329 

will be made up of a minimum of four and a maximum of seven former board members, preferably 330 

from different board years, and one XIIIth board member. Former board members will be informed 331 

about the creation of the task force and its goals. Furthermore, the former board members will be 332 

asked if they would like to join the task force.        333 

  The 3-year plan will serve as a spot on the horizon for the association to strive 334 

towards. It will consist of clear long-term goals that benefit SPiN in the long term. These goals 335 

include, but are not limited to, a general budget plan, board and committee workload, GMA 336 

structure, and board structure and transitions. This way, future boards will not counteract each other 337 

on certain long-term subjects of importance. This will be an advisory document for the next three 338 

boards. This advisory document will be presented to the GMA, who could then discuss it and ask 339 

questions.            340 

 In the third year, the 3-year plan will be evaluated and, if it is considered to be a valuable 341 

addition to SPiN, a new task force could be set up for the next advisory document for the upcoming 342 
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three years.            343 

 As previously mentioned, the produced piece will serve as an advisory piece for future 344 

boards. Future candidate boards may be expected to make their take on the advisory piece a part of 345 

their policy. This way, if future boards decide to deviate from the 3-year plan, they could be held 346 

accountable by the GMA.  347 

4.2 Committee scripts  348 

The XIIIth board will initiate a change to the committee scripts to include more information from 349 

previous years. Right now, information gets lost because only the information of the preceding year 350 

is transferred to the new committee. The XIIIth board is of the opinion that maintaining information 351 

of more previous years in the scripts will help new committees with structuring their meetings and 352 

events more efficiently. Also, this system could help in preventing committees to run into the same 353 

pitfalls as their predecessors. For this association year, the XIIIth board will give the committees the 354 

script of both the XIth and XIIth board. For the following association years, the XIIIth board will instruct 355 

committees to write a small summary of their script. This summary will contain the activities that 356 

took place and the most important events. The XIIIth board strives to eventually have a committee 357 

script in which both a summary of the last three years and the unabridged scripts can be found.  358 

5. COVID-19   359 

COVID-19 and its effects on society have heavily impacted the year of the XIIth board. At this time, the 360 

XIIth board was inevitably unprepared for the limitations this situation would place on the freedom of 361 

the association. The XIIIth board feels the association would benefit from having a clear policy 362 

regarding the way it handles these limitations, so it is prepared for a variety of possible future 363 

scenarios.   364 

5.1 Regarding physical activities 365 

Since the XIIIth board feels that physical activities are vital to the cohesion of the members of SPiN 366 

and for keeping up good social relations, the XIIIth board prefers having physical activities whenever 367 

possible. Online activities would be preferred when having physical activities is not possible to begin 368 

with or when the XIIIth board or a committee would like the activity to be safely available for a larger 369 

group of people. However, having physical activities does require certain guidelines for the XIIIth 370 

board to uphold in order to ensure the safety of the participants present. To this end, the XIIIth board 371 

has laid out a set of COVID-19 rules for participating in physical activities:   372 

1. RIVM- guidelines regarding the distance between persons and hygiene should be upheld by 373 

participants.  374 

2. Participants of physical activities will sign a declaration upon arrival. In this document the 375 

participant declares to;   376 
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- be free of any symptoms that might be a sign of COVID- 19 (Such as coughing, fever, a sore 377 

throat, or sudden loss of taste and/or smell),   378 

- be personally responsible for upholding the social distancing measures and to be 379 

responsible for any fine they themselves receive for the violation of these,  380 

- not have come into contact with a COVID-19 infected person in the last 10 days to the best 381 

of their knowledge,  382 

- contact a member of the SPiN board if they experience symptoms of COVID-19 in the next 383 

10 days following the activity,  384 

- agree that their information will be used to contact them in case they may have been at 385 

risk of being infected,  386 

- understand that the board retains the right to send the participant away from the activity 387 

without the right to a refund for a ticket, should the participant be in violation of the stated 388 

rules  389 

  The participant will also leave their name and contact information for the board to 390 

use in case participants need to be contacted about a potential infection risk. This 391 

information will be kept for 14 days after the event.       392 

  This declaration was set up in consultation with GGD Gelderland Zuid.  393 

3. The responsibility of the supervision of the upholding of the distancing measures will 394 

ultimately lie with the board members present, and not with the committee organising the 395 

activity.   396 

4. If continued warnings by board members are not effective and participants are in serious 397 

violation of our rules, the board must send the participants away. If this does not resolve the 398 

situation, and a large group of participants is in violation of the rules, then the activity must 399 

be ended promptly. SPiN will provide reasonable compensation to the remaining participants 400 

if possible, depending on the situation.   401 

5. If participants knowingly, and sufficiently severely, violate the rules laid out by SPiN, the 402 

board will maintain the right to suspend members from physical activities for a limited 403 

amount of time, as stated in the Articles of Association, article 7, paragraph 2. A suspension 404 

should only be implemented as a last resort.   405 

6. If the board is contacted after an activity by a participant who is experiencing symptoms (the 406 

XIIIth board will ask them to take a COVID-19 test if they have not already), the XIIIth board 407 

will contact the GGD and follow their advice on which participants need to be contacted in 408 

that specific case. Once advised by the GGD, the XIIIth board will notify relevant individuals 409 

that a person, who will remain anonymous, who was present at the activity, is experiencing 410 

symptoms or has tested positively. The XIIIth board will advise contacted participants to 411 

monitor their health and minimise contact with others, and if needed take a COVID-19 test 412 

themselves. If the participant, who initially contacted the XIIIth board about his or her 413 

symptoms, consents to share their test result, the XIIIth board will relate this to the relevant 414 

individuals.   415 
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5.2 Scenarios   416 

Since both the fluctuation of the COVID-19 infection numbers and the development time of a 417 

possible vaccine are highly unpredictable, the XIIIth board believes it should prepare for several 418 

different scenarios.           419 

  As was seen in the year of the XIIth board, the COVID-19 situation may change 420 

drastically over time so multiple scenarios may occur in the upcoming year. The XIIIth board will shift 421 

strategies accordingly.    422 

5.2.1 Scenario 1   423 

In this scenario, the current COVID-19 measures will mostly stay in place, and although some 424 

regulations may differ there will not be much variation with regards to the 1,5-meter distance that 425 

will need to be maintained.   426 

Committees will need to organise activities with these restrictions in mind and the mentioned 427 

COVID-19 rules will help make the physical activities possible.    428 

In this scenario, most of the planned activities of the XIIIth board are expected to be possible in their 429 

current form. The Discord room duties will be continued as long as the common room is closed, and 430 

the server can be used for activities that are no longer possible in offline form. 431 

5.2.2 Scenario 2   432 

The COVID-19 safety measures will become much stricter because of an increased number of infected 433 

people. Measures and shutdowns in place at the start of the outbreak will be reinstated, and the rules 434 

surrounding the gathering of people will become much stricter.   435 

In this scenario, more emphasis may be placed on the SPiN Discord server and many physical 436 

activities will be replaced by online versions through this platform. The sports activities, day trips, 437 

gala diner, offline excursions, Psypop, active members’ weekend, and freshmen BBQ and weekend, 438 

and drinks would not be possible. These might be substituted by other online activities in 439 

consultation with the responsible committees. Committees will be advised not to meet up physically 440 

for committee dates but instead, do these via the SPiN Discord. Study groups too might be able to 441 

use Discord for study meetings instead of meeting up in real life.   442 

5.2.3 Scenario 3 443 

In this scenario, the current COVID-19 measures will be alleviated because of a possible vaccine or 444 

another change of the current situation that decreases the severity of the pandemic. In any case, the 445 

1,5-meter measure will no longer exist.   446 

This scenario will make parties and big events possible again. In this scenario, some activities that 447 

have been changed to 1,5- meter proof activities may be changed back into their original form. Some 448 

drinks could be changed into parties. The gala dinner could become a regular gala, and the parent’s 449 

day would also become possible again.   450 

Although the addition of these events would be desirable, bigger activities that have currently been 451 

cancelled such as Insomnia and the ski trip will be very difficult to plan on short notice and may not 452 
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be possible again. The XIIIth board feels that these cancellations are a necessary sacrifice so it can 453 

provide members with safe and responsible alternatives and to give clarity to committees in what 454 

they can achieve this year.   455 

6. INTERNAL POLICY 456 

6.1 Workload 457 

Over the years, former boards have experienced a substantially high workload. The XIth board made 458 

necessary changes to reduce the workload, which the XIIth board chose to keep in place. This way, the 459 

XIIth board kept the workload lower than it had been in the years prior to the XIth board. This was 460 

done in an effort to ensure that a board year can be done part-time and can be reasonably combined 461 

with study and private life. The XIIIth board will keep the changes the former boards have initiated. 462 

This year all seven board functions are filled so responsibilities will be divided as equally as possible. 463 

Due to the fluctuating COVID-19 situation, the XIIIth expects they might face unforeseeable workload 464 

changes throughout the year.   465 

6.2 SPiN common room  466 

Due to the COVID-19 situation, the SPiN common room will remain closed to students until further 467 

notice from the University. As previously mentioned, the XIIIth board will take discord room duties 468 

until the common room reopens. In case the situation allows for a reopening of the SPiN common 469 

room at a later point in the year, the opening times will remain the same as last year. The room will 470 

be open from 10:15 until 14:30 from Monday to Thursday, and on Friday from 10:15 until 13:30. 471 

Furthermore, during exam weeks and resit periods, the opening hours will be from 10:15 until 13:30 472 

from Monday to Friday. During holiday weeks the room will be closed. As no trips will be organised 473 

during the week, adjusted opening hours are not needed.   474 

6.3 Personal development of board members  475 

Just as was done in previous years, this year, two personal development plan-interviews will take 476 

place between the chair and the other board members. These interviews will take place individually. 477 

For the chair, there will be a development plan-interview with the vice-chair. Additionally, following 478 

the example of previous boards, a feedback round will be held to make sure there is a set moment 479 

where feedback can be given and received. Following the example of previous years, the XIIIth board 480 

members will also have individual coaches this year. The coaches can be contacted when needed or 481 

wanted. It is mandatory to meet with your coach at least once at the start of the year.   482 
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6.4 Administration  483 

6.4.1 Digitalisation  484 

In December, the SPiN common room will move from the Spinoza building to the Maria Montessori 485 

building. The new SPiN common room will be smaller, which results in less storage place for the 486 

archives and administration that is now located in the common room. Therefore, the XIIIth board will 487 

continue the digitalisation initiated by the XIth board. The XIIIth board is of the opinion that digitalising 488 

the archives of SPiN will lead to easier access to documents when needed. Through the utilisation of 489 

more secure online platforms, such as Edugroepen, documents can be stored and opened on 490 

different laptops, making entering the common room not always necessary.   491 

6.4.2 Privacy  492 

The XIIIth board will use Edugroepen instead of OneDrive. The University encouraged the use of the 493 

Edugroepen work environment as it is much more in line with privacy legislation.   494 

6.4.3 Relocation  495 

As the SPiN common room will move from Spinoza to Maria Montessori, the room needs to be 496 

cleaned out and items need to be packed up. The XIIth board already started with this, but a lot still 497 

remains to be done. The XIIIth board will take into account that a number of hours need to be set 498 

aside for this, as this might not be done in September. Quite some furniture will be left behind, 499 

however, because the University will provide much of the furniture in the new common room.   500 

7. COMMITTEES   501 

7.1 Roles within committees 502 

The roles within committees consist of the chair, the vice-chair, the secretary, the treasurer, and the 503 

promotion officer. Members with no specific function are appointed as ‘general member’. The XIth 504 

board introduced the function of a vice-chair. The XIIIth board believes this is a good addition and 505 

wants the vice-chairs to become more involved, the social aspect role (see 2.2) will help with this. 506 

Some committees currently have a group chat with the chair, vice-chair, and board supervisor. Thus 507 

far, the decision to have this group chat was facultative. The XIIIth board will standardise this for all 508 

committees. The vice-chair will be able to take a second function in committees with few members.  509 

 The supporting committees (GMA committee, Financial Audit committee, Illustration 510 

committee, and the Acquisition committee) do not require a budget or promotion. Consequently, no 511 

treasurer or promotion officer will be appointed. The XIIIth board will be responsible for the 512 

promotion of the GMA. Due to being two-person committees, no vice-chair will be appointed to the 513 

GMA committee and the Financial Audit committee.       514 

 The XIIIth board will provide a training for the chair, vice-chair, secretary, treasurer, and 515 

promotion officer of each committee. The promotion officer will be provided with a format, which 516 

helps with creating a promotion schedule. This was set up by the Xth board and was continued by the 517 
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XIth and XIIth board and turned out to be successful.       518 

 Committees are open for Dutch and international students. This also applies to GMA’s, which 519 

will be held in English. For the function of the technical chair, however, a certain proficiency of the 520 

Dutch language is required given that members might ask questions and give comments and 521 

summaries in Dutch.            522 

 In the acquisition committee, two spots were made available for international students by 523 

the XIIth board, the XIIIth board will keep this change.  524 

7.2 Changes  525 

7.2.1 Removed committees  526 

The XIIIth board has removed three committees responsible for the trips that unfortunately cannot 527 

take place in the upcoming year. These are the Ski trip committee, Study trip committee, and the City 528 

trip committee. In previous years, SPiN has successfully organised several trips. Unfortunately, the 529 

XIIIth board has decided that the ski trip, study trip, and city trip cannot be realised this year due to 530 

COVID-19 and the situation it has created. Because of the high value trips have for SPiN and its 531 

members, this decision was not made lightly. Several reasons account for the decision. First of all, in 532 

talks with the University, it was highly recommended to not organise any trips abroad, due to 533 

reasons regarding the difficulties with planning and the safety of participants. Traveling increases the 534 

chance of both spreading COVID-19 and getting infected. The XIIIth board values the safety of their 535 

members and has therefore decided to follow the advice of the University. Furthermore, there is no 536 

guarantee that, if the XIIIth board were to plan these trips, they could take place. This lack of 537 

guarantee is caused by a substantial possibility of a (local) lockdown or that the planned location 538 

would become a code orange area. Fortunately, the XIIIth board has thought of more feasible and 539 

responsible alternatives for trips to still provide members an enjoyable traveling experience (see 540 

2.3).  541 

7.2.2 Added committees  542 

Four committees will be added this year. The first added committee will be the Debate committee. 543 

The Debate committee will organise two activities. The first activity will be a debate training. This 544 

training will allow participants to become more acquainted with debating and verbal reasoning. The 545 

second activity will be the debate itself. Both activities will take place in the second half of the 546 

academic year.            547 

 The second added committee will be the Collaboration committee (CoCo). The CoCo will 548 

organise two informal activities with other study associations in Nijmegen.     549 

 The third added committee will be the Day trip committee. This committee will organise 550 

three day trips throughout the year. SPiN used to have a day trip, which was then organised by the 551 

City trip  committee, but this activity was cancelled by the XIIth board.      552 

 Lastly, the MayDays committee will be set up. This committee will organise one 3-day trip 553 

during the May holiday. Depending on the COVID-19 measures, this trip could go to a city or, for 554 

example, a camping site. By calling this committee the MayDays committee rather than the City trip 555 
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committee, the MayDays committee will not be restricted by having to choose a city as their 556 

destination.   557 

7.2.3 Changed activities 558 

Due to COVID-19, the XIIIth board is forced to change the SPiN gala. Usually, the gala is an activity 559 

where members can freely walk around, dance, and socialise. This usual form is unlikely to be 560 

attainable this year. Therefore, the XIIIth board believes a gala dinner is the best replacement for the 561 

usual gala, as it still allows for a substantial number of people to participate. The gala dinner will be 562 

held at the Waagh in February.           563 

 The Festivities committee will have a different activity as well. Usually, the Festivities 564 

committee organises Insomnia, however, this year Insomnia will, unfortunately, not take place. To 565 

ensure that the Festivities committee will still have an activity in December, the XIIIth board has 566 

decided to add a silent disco to the activities of this committee.      567 

 The Socialcie will have two free activities and the active members' weekend. The pub crawl is 568 

no longer a predetermined activity but may still be organised if it can be done in accordance with the 569 

COVID-19 measures.            570 

 The Party & Drinks committee will organise only drinks instead of parties unless COVID-19 571 

measures allow for parties to take place again.        572 

 The initiative committee previously organised theme days in the SPiN common. These are 573 

cancelled with the reservation that the free initiatives the committee will now organise, may again 574 

become theme days again if possible, in regard to the COVID-19 situation.     575 

 The integration committee usually organises a parent's day. Upcoming year, this activity is no 576 

longer predetermined, but since the integration has a free activity, it can still be planned if the 577 

COVID-19 situation allows for this.   578 

7.2.3.1 Magazine committee  579 

During the Heidag, the association magazine HersenSPiNsels was discussed. One of the notions was 580 

that, although the cost of the magazine print is high and the involvement of the members with the 581 

magazine is low, the HersenSPiNsels should not exclusively be published online. The XIIIth board 582 

agrees with this notion because there are still members that prefer a physical copy. Furthermore, the 583 

XIIIth board believes that handing out the magazines at physical activities should be possible. 584 

However, the XIIIth board has decided to lower the number of printed copies to 50. This decision is 585 

based on two reasons, (1) not many people read the HersenSPiNsels, as was reported in the biannual 586 

survey of the XIIth board, and (2) because the printing of the magazine is rather expensive. Moreover, 587 

the SPiN common room probably might not open any time soon, so there will be fewer people that 588 

would simply take one as they pass by. Additionally, the XIIIth board believes 50 copies is the safest 589 

option as the contract with BladNL states you can increase the number of copies during the year, but 590 

you cannot lower it. Therefore, starting at 50 still allows the XIIIth board to increase the number of 591 

copies to 100 if this is needed. Besides the physical copies, the magazine will also be published 592 
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online. The HersenSPiNsels will receive extra promotion on the SPiN Instagram and in the SPiN 593 

newsletter. The magazine will also be available on the SPiN application.  594 

7.3 Overview of committees  595 

7.3.1 Committees related to work field and study   596 

Lecture committee   597 

This committee will organise five lectures of which one will be a collaboration with TOEP.   598 

Orientation committee  599 

This committee will organise Experience Your Future in collaboration with SPS-NIP.  600 

Debate committee  601 

This a new committee which will organise a debate training and a debate.   602 

Workfield & Future committee   603 

This committee will organise four (online) excursions and the masters evening.   604 

Workshop & Conference committee   605 

This committee will organise three workshops and a conference.   606 

7.3.2 Non-study related committees   607 

Collaboration committee  608 

This is a newly added committee. This committee will be organising two informal activities with 609 

different associations.   610 

Freshmen committee  611 

This committee will organise three activities including the barbecue. This committee consists of only 612 

freshmen and organises its activities for freshmen only.   613 

Party & Drinks committee  614 

This committee will organise eight themed drinks. These drinks will be held at bars.   615 

Festivities committee  616 

This committee will organise the Dies celebration which will consist of a day and an evening activity. 617 

Besides this, they will organise a silent disco.  618 

Initiative committee  619 

This committee will organise the SPiN surprise as well as three initiatives.  620 

Integration committee   621 

This committee organises three activities to allow students to integrate with their fellow students 622 
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and their teachers. These activities will be the freshmen weekend, the teacher-student activity and a 623 

yet to be determined activity.   624 

Gala committee  625 

This committee will organise the gala dinner. This committee runs from October till February and will 626 

organise one dinner.   627 

SocialCie   628 

This committee will organise three activities for active members only. These activities concern the 629 

active members’ weekend and two free activities. This committee will also take on the three main 630 

assignments of the committee battle.   631 

SocioCultural committee   632 

This committee organises Psypop and two free activities.  633 

Sports committee  634 

This committee will organise three sports activities. One of these is the ‘Batavierenrace’.   635 

7.3.3 Trip committees   636 

Day trip committee   637 

This committee will organise three day trips in the Netherlands.   638 

MayDays committee  639 

This committee will organise a three-day trip during the May holidays.   640 

7.3.4 Media committees  641 

Magazine committee  642 

This committee will publish four editions of the magazine ‘HersenSPiNsels’. 643 

Media & Yearbook committee  644 

This committee will take, or receive, pictures of several activities and organise the storage of these 645 

pictures. At the end of the year, this committee will create a yearbook.   646 

7.3.5 Supporting committees  647 

GMA committee  648 

GMA stands for General Member’s Assembly. This committee is, in cooperation with the board, 649 

responsible for organising the General Member’s Assemblies. The committee consists of a technical 650 

chair and a technical secretary.   651 

Illustration committee  652 

This committee will be responsible for making posters, flyers, banners, and the covers of the 653 

‘HersenSPiNsels’ throughout the year.  654 
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Acquisition committee  655 

This committee is responsible for all the acquisition. Together with the external affairs officer, they 656 

will look for sponsorships, discounts and handle sponsorship requests of committees.   657 

7.3.6 Association institutions  658 

Financial Audit committee  659 

The Financial Audit committee is the body that controls the association’s accounting.   660 

Advisory Council  661 

The Advisory Council is a supportive point of contact for the board in case of questions or problems. 662 

They may give solicited or unsolicited advice to the board.  663 

8. EXTERNAL POLICY  664 

In the upcoming year, the main sponsorship contracts will mostly remain the same. Last year, the 665 

XIIth board entered into a contract with Tappers, which will also remain. The contract with Drie 666 

Gezusters is discontinued (see 8.1.1). The XIIIth board will actively look for new collaborations. 667 

8.1 Sponsorship  668 

The XIIIth board strives to raise 2150 euros (plus a yet to be determined amount from 669 

AthenaSummaries) in sponsorship money this year. This will be achieved through fixed contracts and 670 

general sponsorship.  671 

8.1.1 Fixed contracts 672 

Due to COVID-19, there will not be any scheduled parties this year. Therefore, the contract with the 673 

Drie Gezusters is discontinued, as they will not sponsor drinks anymore.   674 

 According to the main sponsor contracts with the Waagh, Bascafé, and Café de Fuik, SPiN will 675 

receive 1600 euros in sponsorship money in this association year. For the sponsorship from the 676 

Waagh, SPiN organises the constitution drink, the GMA’s, the gala dinner, and Psypop at the Waagh 677 

and gets 850 euros in return. The XIIIth board will organise eight drinks. Three drinks will be organised 678 

at Bascafé and three drinks at Café de Fuik. SPiN will receive 375 euros from each of the cafes. SPiN 679 

will also organise two drinks at Tappers and will get 150 euros for this.     680 

 For every drink that SPiN organises at Bascafé or Café de Fuik that is out of the contract, SPiN 681 

will receive 50 euros. If SPiN organises an extra drink at Tappers, SPiN will receive 75 euros. 682 

 The XIIIth board expects to receive a yet to be determined amount of money from 683 

AthenaSummaries (see 8.3) by selling their summaries in the SPiN common room or online. In the 684 

contract with AthenaStudies, it is stated that SPiN will receive a minimum of 200 euros.   685 

 It is expected that a total amount of 1975 euros in sponsorship money (plus a yet to be 686 
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determined amount from AthenaSummaries) will be obtained from the permanent contracts and 687 

bonus arrangements.   688 

8.1.2 General sponsorship  689 

Next to the main sponsorship contracts, the XIIIth board will strive to obtain 200 euros for general 690 

sponsoring through advertisements and vacancies of external parties.   691 

8.2 SPiN-discount  692 

This year Café de Fuik decided on fixed drink prices equally for all associations. Consequently, the 693 

Fuik card is discontinued and can no longer be used. The XIIth board started a collaboration with 694 

Laserquest. Here, SPiN-members can show their SPiN sticker and will get a discount of 2,50 euros if 695 

they go MysticGolfing. In addition to continuing existing collaborations, the XIIIth board will, in 696 

concert with the acquisition committee, actively search for new collaborations.   697 

8.3 Athena  698 

The XIIth board used to only sell summaries of the 1st and 2nd study year and some summaries of the 699 

courses of the fourth period of the 3rd study year, whilst Roelants bookshop sold the remaining 700 

summaries for the 3rd study year. However, ever since Roelants bookshop closed its doors end 2019, 701 

SPiN offers summaries of all the courses of all bachelor years. SPiN receives 7,5% of the net turnover 702 

of the summaries sold in the room and online, without a minimum sponsorship.   703 

 The XIIIth board has prolonged the contract with AthenaStudies. They give Crash courses for 704 

students by students. The contract has been prolonged and will be tacitly renewed every year if both 705 

parties do not terminate the contract.  706 

8.4 Studystore  707 

In the upcoming year, SPiN will still have a contract with Studystore, as the current contract will be 708 

tacitly renewed. Studystore is the book supplier for the literature of all bachelor years and some 709 

master courses as well. SPiN gets 6% of the sales revenue.  710 

8.5 Alumni  711 

The XIIth board organised a joint alumni activity in collaboration with other associations. The XIIIth 712 

board will continue with this collaboration, which means that a joint alumni activity will be held in 713 

the upcoming year. The XIIIth board will be organising this activity with Umoja, Kompanio, GWS, 714 

Postelein and the alumni officer.  715 
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9. EPILOGUE   716 

Dear General Members’ Assembly,  717 

In the previous pages, the policy of the association year 2020-2021 has been presented to you. In this 718 

policy, the focal points were cohesion, connectivity and the future of SPiN. The XIIIth board hopes 719 

that the interventions stated in this policy will make the members of SPiN feel involved and 720 

connected with the association and with each other and to provide the association with even more 721 

stability in the future.    722 

Furthermore, COVID-19 has had a major influence on the writing of this policy. By setting up new 723 

committees and changing activities of already existing committees the XIIIth  board strives to increase 724 

the possibilities of having as many safe activities as possible. This was done out of necessity and with 725 

a lot of care in mind so as not to alter that which makes the association valued and successful.  726 

This policy plan could not have been put together without the help of previous boards. The XIIIth 727 

board would like to thank all previous boards, the XIIth board in particular, for all their help, advice, 728 

and guidance during the process of writing this policy. The XIIIth board would also like to mention the 729 

Advisory Council for their valued contribution to the creation of this policy.   730 

The XIIIth board aims to make this a wonderful year for everyone involved with SPiN.  The board is 731 

looking forward to the upcoming year, in which hopefully all the goals and plans, as laid out in this 732 

policy, will be realised.   733 

Yours faithfully,  734 

The XIIIth board of Study Association Psychology in Nijmegen  735 

   

Jekke Metzlar   736 

Seray van Montfort   737 

Neele Ulken  738 

Iza van Blokland  739 

Tinco Roebroek  740 

Dirk Couwenberg  741 

Leonie Blonk  742 
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 ATTACHMENT 1: YEAR PLANNING 743 

Date     Activity    Number activity
  

October  

05-10-2020    GMA: Budget Proposal   1 

 

 

November  

04-11-2020    Drink      1  

10-11-2020    SocioCultural Activity                1  

16-11-2020    Initiative Activity    1 

18-11-2020                                        Discord Theme day                                            1 

19-11-2020    SocialCie: Active Members’ Activity  1  

24-11-2020    Freshmen Activity    1  

25-11-2020    Excursion     1  

 

 

December  

01-12-2020    Integration activity    1  

03-12-2020    Drink      2  

08-12-2020    Lecture     1 

09-12-2020    Festivities Activity    1 

10-12-2020    Workshop     1  

14-12-2020                                            Discord Theme Day                                            2  

16-12-2020    CoCo BeeVee     1  

 

 

January  

27-01-2021    Drink      3  

30-01-2021    Day trip     1  
 

 

February  

01-02-2021    SocialCie Activity     2  

03-02-2021    Lecture TOEP     2  

04-02-2021    Gala Dinner                                                         -               

06-02-2021    Former Boards Activity               - 

08-02-2021    GMA Biannual Report    2  
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09-02-2021    Freshmen Activity    2  

10-02-2021    Debate Training: Presenting & Reasoning  1  

18-02-2021    Drink      4  

22-02-2021    Workshop     2  

23-02-2021    Masters evening    3 

24-02-2021    Initiative activity     2 

         

 

March  

01-03-2021    GMA Selection committee   3  

02-03-2021 and 03-03-2021  Experience Your Future    -  

04-03-2021    Speed date Former Board Members  - 
 

 

April  

06-04-2021    Excursion      2  

07-04-2021    SPiNergy     5  

10-04-2021    Day trip     2  

12-04-2021    Debate     2  

13-04-2021    Pre-MayDays Drink    1  

14-04-2021    Lecture      3 

15-04-2021                                            CoCo Sigma                                                          2 

19-04-2021                                            Integration                                                           2  

20-04-2021                                            Discord Theme Day                                            3 

21-04-2021    Workshop      3  

23-04-2021    Sport Activity: Batavierenrace   3  

26-04-2021    Heidag      -  

       

 

May  

01-05-2021 until 03-05-2021              MayDays Trip                                                     2 

10-05-2021                SocioCultural Activity               2  

11-05-2021                                             Excursion                                                            3 

17-05-2021                Conference                4 

18-05-2021                                        Initiative Activity                                                2   

20-05-2021    Drink                 6  

25-05-2021    Initiative Activity               3 

26-05-2021     DIES                  2 
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28-05-2021 until 30-05-2021  Active Members’ Weekend           3  

31-05-2021    Lecture                                                             4   

 

 

June  

03-06-2021                                           Sport Activity                                                    3  

05-06-2021                                           Daytrip                                                               3  

07-06-2021                                           GMA Proposed Candidate Board                  4   

10-06-2021                                           Drink                                                                   7  

         

 

July  

20-07-2021    SPotspot                                              - 

  

 

August             

-  

 

September  

06-09-2021                                        Initiative                                                     3 

08-09-2021                                            Drink                                                                 8  

13-09-2021                                            Freshmen BBQ                                                3   

16-09-2021                                            Psypop                                                        3  

20-09-2021                                            GMA: Annual Report/Policy                       5  

22-09-2021                                        Lecture                                                       5  

24-09-2021 until 26-09-2021             Freshmen Weekend                                   2  

28-09-2021                                            Excursion                                                         4   
       

  

  

  

  

 


