
    
 

                                              Minutes Heidag 2019-2020 
 

   
Study association Psychology in Nijmegen   Montessorilaan 3   
Room A.00.05c     6525 HR Nijmegen 
Mo until Th 10.15-14.30    024-361 25 88 
Fr 10.15-13.30         www.spin-nijmegen.com 
info@spin-nijmegen.com      1 

 

 

Present: Gwendolyn Hermans, Kirsten de Wit, Louis Papstein, Mémé Satter, Rona van der Dussen, 1 
Sophie Willems, Julia Bultink, Dennis van de Laar, Seray van Montfort, Neele Ulken, Chinouq 2 
Claessens, Tinco Roebroek, Iza van Blokland, Leonie Blonk, Amber Timmerman, Marius Wolsink, 3 
Jekke Metzlar, Anne Brand, Johannes Fiebig, Tim Eeftinck Schattenkerk, Dirk Couwenberg, Nadine 4 
Meulmeester 5 
 
Agenda point 1: SPiN Application 6 
 
During this agenda point, there was a brainstorm about the future and vision of the application of 7 
SPiN. Is it worth to keep the application? How can it be made attractive to download the application? 8 
 
The XIIth board brought this topic to the Heidag because the application is costly and is not 9 
downloaded very often. Furthermore, the biannual questionnaire showed that some members did 10 
not find the application useful or did not know of its existence.  11 
 
The usefulness of the application was discussed first. There were several opinions on this. Part of the 12 
Heidag felt that the application needed something additional to be useful for the association. 13 
Another part felt that the user-friendliness and accessibility of the application is already an addition 14 
in itself. A different group can be reached by the application and that can already be enough. 15 
However, the option of having exclusive content on the application was also brought up, for 16 
example, only having the pictures on the application 17 
 
What the Heiddag did agree on is that promotion is necessary for the continuation of the application. 18 
Whether the application reaches it goals is still uncertain because the promotion has not been 19 
sufficient so far. Especially promotion during the introduction will be useful and with a possible 20 
emphasis on the best parts of the app, such as the articles and pictures. A promotion committee was 21 
also brought up to promote all things SPiN related.  22 
 
More push notifications were also thought to be optimal for the application itself and the promotion 23 
of activities and other SPiN related topics.  24 
 
In conclusion, the Heidag was for the continuation of the app, for now at least, if there would be 25 
more promotion. Clear goals need to be set by the board and consistency is key in this. Whether the 26 
application is actually an addition, the Heidag is not sure yet. However, they do want to see if the 27 
application downloads can grow and want to decide in the upcoming years whether the costs are 28 
worth keeping the application for.  29 
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General 

Agenda point 2: involvement members 30 
 
During this agenda point, there was a brainstorm about the involvement of members. Should SPiN 31 
focus more on small activities or specific groups? Should active members be bound more to the 32 
association? Should board supervisors be more (informally) involved with the committees?  33 
 
The XIIth board brought this topic to the Heidag because it has noticed that the involvement of 34 
members has decreased during the last few years.  35 
 
The Heidag first discussed the focus of the association. The Heidag found that there should be 36 
different levels of interventions for different groups. To be more personal with active members and 37 
to have more lecture talks for non-active members. With a certain focus on the freshmen, because it 38 
is assumed that they are still looking to connect and find a group. The Heidag also found that it is 39 
important to look at the need of members and that acting on that need should happen sooner. There 40 
should also be a focus on the people that got a sticker, this was thought of with the assumption that 41 
those people are more willing to come to activities.  42 
 
Furthermore, activities were also discussed. It was found that there should be more promotion for 43 
the activities. Additionally, there should be more diversity in activities, to have the members wanting 44 
to be there. It was also thought of doing activities in the social science’s common room in the Maria 45 
Montessori building when SPiN has moved there.  46 
 
The Heidag also discussed a culture change within SPiN, which is necessary for more involvement of 47 
the members. A good way to do this is to make the committees form a bond together, by, for 48 
example, making committees go on dates together. Another way to do this is to move the active 49 
members weekend to the beginning of the year. Also, to have a freshmen weekend but than for all 50 
members  51 
 
There is also a language barrier within SPiN that can make the international members feel less 52 
inclined to come to the SPiN-room or activities. Therefore, it was thought of having the main 53 
language in the common room be English. Part of the Heidag did not agree on this as they thought 54 
this would also scare Dutch people away. 55 
 
The approachability of the board should also be higher, especially in the SPiN-room. The board 56 
should take an active step to involve the members that come to the SPiN-room. 57 
 
In conclusion, the board should take active steps to involve members. A culture change in SPiN 58 
should be brought about, with a change in the weekends and facilitating bonding between 59 
committees. The need of members should also always be looked at and be appropriately acted upon. 60 
The language barrier should be tried to be minimalized.  61 
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Agenda point 3: Activities during Corona and Introduction week 62 
 
During this agenda point, there was a brainstorm about the activities of SPiN during Corona, 63 
specifically the introduction week. How will SPiN get the attention of the members, specifically to 64 
become active or to come to activities? How should activities be formed during Corona? 65 
 
The XIIth board brought this topic to the Heidag because Corona is a new occurrence this year and the 66 
board wanted the input of the members to see what they thought and want for the period during 67 
Corona. There is also an extra difficulty, as the introduction week does not have its original form and 68 
therefore SPiN has less possibilities to be shown to the psychology students. 69 
 
The Heidag came with the idea of the having a get-to-know-SPiN-week. There was disagreement 70 
however about who should organize such a week. Some people thought that members should have 71 
the opportunity to contribute to this and organize this. Other people that the current and candidate 72 
board should just organize this, as this might be easier and faster. In the end the Heidag agreed to let 73 
the current and candidate board organize this. As it is harder to reach the Freshmen now that they 74 
cannot come to the room the idea was proposed to contact them via their introduction mentors. 75 
 
A specific activity that was talked about was the Freshmen Weekend. The Heidag thought it would be 76 
better if it will only be day activities without overnight staying. Activities were also discussed in 77 
general. Activities were thought to mainly consist of online activities while also organizing small 78 
offline activities with the proper distance. The character of activities was also discussed. As it is 79 
harder for members to get to know each other, because there are less opportunities, the character 80 
of activities should be of a talking nature, get-to-know-each-other activities. The Heidag also came up 81 
with the idea to contact other associations for activity ideas and to also think of formal activities 82 
online. 83 
 
Room duties were also discussed, as the SPiN-room is currently closed. Discord duties were proposed 84 
as an alternative room duty. To make the existing Discord server more active as the SPiN-room 2.0. 85 
Online study groups could also be organized on the Discord.   86 
 

 
Agenda point 4: Insomnia, Psypop, Revelation drink 87 
 
During this agenda point, there was a brainstorm about the future and vision of multiple activities of 88 
SPiN. 89 
 
In the last few years the turnout at events has decreased. The XIIth board has brought three of these 90 
activities to the attention of the Heidag to brainstorm whether to keep them or give them a new 91 
form.  92 
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Insomnia 93 
 
The Heidag found that Insomnia is a good addition to the activities of SPiN, especially to reach the 94 
international part of the association and it offers a different kind of music, which can also be 95 
attractive for externals. The Heidag was negative towards collaborating with a different study 96 
association. However, did thought of a collaboration with SoundLab, the student DJ association. 97 
Furthermore, the Heidag also concluded that expectations should be lower and to, maybe, also make 98 
the event a little smaller.  99 
 
Psypop 100 
 
After brainstorming there were different ideas about Psypop. Some thought the lack of turnout was 101 
due to location or the current form. Others thought that there was no lack of turn out, they thought 102 
that expectations should be lowered.  103 
 
Everyone did agree on keeping it and it being a nice addition and variation to the rest of the activities 104 
of SPiN. However, some people thought that the current location does not fit the event anymore and 105 
that the current timing in the year is also not the best, as September is already quite busy. Also, the 106 
kind of bands that come to play should be looked at, as some people thought it would be better to 107 
have (partial) cover bands playing during the evening.   108 
 
Overall, the Heidag could not agree on Psypop, except for keeping it. A new form should be looked 109 
at. Specifically. regarding the location, timing and kind of bands.  110 

 
Study trip revelation drink  111 
 
The Heidag all agreed that the drink does not reach its goal anymore and that the form it is in now 112 
does not reach its goal anymore. The Heidag is for cancelling the drink specifically for the revelation 113 
of the study trip and is more in favor of having the revelation in a different form. Such as a drink 114 
where the focus is not on the revelation of to do it at a theme day or something similar.  115 
 
Agenda point 5: New form HersenSPiNsels 116 
 
During this agenda point, there was a brainstorm about the future and vision of the HersenSPiNsels. 117 
How should the HersenSPiNsels be published? How to make reading more attractive? What are good 118 
alternative names to attract the attention of international students? 119 
 
The XIIth board brought this topic to the Heidag because the HersenSPiNsels are costly and is not read 120 
very often.  121 
 
The Heidag first discussed the form of the HersenSPiNsels. The idea of a subscription was brought up 122 
but the Heidag agreed that the HersenSPiNsels should be available for everyone, both online and 123 
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offline. It was also thought of having the HersenSPiNsels as a standard part of the newsletter, which 124 
everyone agreed to and liked a lot.  125 
 
For the offline part of the magazine, there should be at least 50 copies, contract wise. It was decided, 126 
with the agreement of the candidate board to do a hundred copies and to bring those copies to 127 
formal activities and to put them in the SPiN-room. With these agreements the Heidag found that 128 
the money is worth it.  129 
 
The Heidag agreed to make the online version accessible via the website and the application and to 130 
add it to the newsletter. For the promotion of the HersenSPiNsels it was thought of already 131 
publishing a few articles online, so the interest is already peaked and people are more willing to read 132 
it all. With the condition to not do too many as the workload is already high. 133 
 
For a new name for the HersenSPiNsels, two names came forward. The first one is “Logos”, which 134 
means intellect. The second name is SPiNsider. 135 


