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  1 
The association consists of three parts of the so called ‘Golden Circle’.   2 
The ‘why’ is about the fundamentals. Why does SPiN exist and why do people become a(n) (active) 3 
member? Everything that is done should be in order to fulfil the ‘why’.  4 
The ‘how’ is about how we do what we do. Questions and improvements about for example internal 5 
structure, communication style or size of activities are targeting the ‘how’.  6 
Lastly, the ‘what’ stands for what we organize and offer to serve our fundamental ‘why’ goals.   7 
 
At the moment, SPiN has 1523 members, of which 109 are active members. The amount of picked up 8 
stickers is approximately 550, which is an estimate of number of members that visited at least one 9 
activity. SPiN has focused its activities on this large group. However, both current and some former 10 
board members noticed that the active participation of members is decreasing and turnout to 11 
activities has dropped. The attendance, specifically at parties, was already discussed at 12 
the Heidag last year, and one of the conclusions of that piece was to expect and anticipate on lower 13 
turnouts at parties.   14 
 
Currently, the board still feels like members feel overall less involved in the association. An example 15 
of this is the turnout at online events. There were some successful activities, but also quite a few 16 
where a handful of people showed up. Aside from good weather or lower motivation to participate in 17 
any (non-SPiN) online activity, this could be a result of lower involvement. Other examples of lower 18 
involvement are the difficulty to fill activities like trips, the lower number of people that show up 19 
early at drinks, replies on Instagram stories, responses on the biannual survey, the difficulty to fill 20 
committees and the relative low number third year students in committees.   21 
 
Given the fact that it is very plausible that some services and activities of the upcoming academic 22 
year are offered online, it is even more important to get (future) members more involved and 23 
motivated to organise and participate in those.     24 
 
The board would like to ask input on how this issue is viewed by members:  25 
 

• What caused this decreased involvement?   26 
 
Also, input is asked on what potential solutions could be. These can be changes on the three levels 27 
why – how – what.   28 
 

• Should there be more focus on small activities / activities for specific groups?  29 
• Should active members be bound more to the association and how could this be done?  30 

o Should board supervisors be more involved with the committees (in an informal 31 
way?)  32 

• What are other solutions?  33 


