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Present: Mémé Satter, Kirsten de Wit, Louis Papstein, Sophie Willems, Rona van 1 
der Dussen, Gwendolyn Hermans, Tim von den Hoff, Sarah Freeke, 2 
Tim Eeftinck Schattenkerk, Amber Timmerman, Anne Brand, Julia Bultink, Ellen 3 
van Duinhoven, Chinouq Claessens, Thimo Niewenhuis, Dennis van de Laar, Ilyas Chattat, 4 
Tommy Limpens, Seray van Montfort, Jack Simms  5 

  
1. Opening (by technical chair Tim von den Hoff)  6 
Tim opens the biannual GMA at 19:10. The GMA will be held in English. A round of names 7 
follows.  8 

  
2. Minutes last meeting   9 
 
3. Important remarks/emails  10 
There are several general remarks made by the board.  11 
The GMA is being recorded for the sake of making the minutes.  12 
You can get a coin in the break from Tim to get a free drink downstairs  13 
There are no cancellations from committees.  14 
 
There are multiple authorizations made, however there are no pieces presented today that 15 
need to be voted about. The authorizations are therefore not needed. The board does state 16 
that they appreciate them.   17 
 
The action point of the last GMA was to add the name of the sixth board member to the 18 
policy and budget and the board has done that.  19 
  
4. Establish agenda  20 
 
5. Procedure regarding board applicants who have not received a positive binding study 21 
advice  22 
The GMA asks when the last period of the resits of the academic year is and when it is 23 
known that they have received their BSA.  24 
The board responds that the timing can vary per year, due to possible different dates of 25 
resits. This is the reason the board chose not to add a specific cut-off point to the bylaws.   26 
The GMA asks if the board wants to keep it like last year, when a candidate board member 27 
got it halfway through September or to put the cut-off point in July.   28 
The board responds that they deliberately chose not to have a specific cut off point because 29 
if the grade is a week later than the whole rule wouldn’t count.  30 
The GMA responds that there should still be a cut-off point made. Because it isn’t an option 31 
to accept someone very late so why not put a cut-off point there. And if it were to happen, 32 
the board can ask for an exception. Because if you have it in September it could happen that 33 
you lose a member two days before the policy GMA. It doesn’t matter when theresits are, 34 
it’s about when is the latest you want to know who is going to be the new board.  35 
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General 

The board will talk about it, however they already discussed it a lot. They will discuss it again 36 
during the break.  37 
 
The GMA asks when the functions will be divided.   38 
The board replies that they have not made a definite decision on this yet. There are several 39 
options. It can be done when the candidate board is known, and it can be done when it is 40 
known for sure if the first years will be able to join.  41 
The GMA responds that they think it should be done at the second moment.  42 
 
The GMA says that it is more difficult than changing the bylaws, the board needs to make a 43 
protocol, because the whole structure of trainings has to be changed.   44 
 
The GMA would like to see more concrete steps. What will the board do when they have 45 
first year applicants. And then present the manual as a separate piece during the next GMA. 46 
  
The GMA also thinks, regarding the division of functions, that if the cut-off point is first of 47 
August it would be impossible to only do it afterwards. It might be too late because it creates 48 
a secrecy among possible new board members. Divide beforehand and consider that some 49 
positions are more flexible than others. Other point is that if you divide beforehand people 50 
might not get their best place because they might not make it as a board member. And if a 51 
first year doesn’t make it, they can try the next year again. To prevent putting them on a 52 
‘safe’ position instead of the best suitable position. You can place someone on the best 53 
function, but you need to have a plan on when someone can’t do that function. The rules are 54 
there to prevent students from failing their study due to board stuff. The key would be to 55 
put the cut-off point late enough to give first years a chance to get their points but soon 56 
enough to make changes if necessary. Have a clear requirement for becoming a board 57 
member so it is for everybody the same.   58 
 
The GMA has a general remark, make the changes you make stand out in the piece.  59 
 
The GMA asks whether the opinion of the study advisor can be asked.  60 
The board responds that they can also look at the most recent amount of points made.   61 
The board also responds that the study advisors could also just say not to do it because they 62 
look at it from a university perspective.   63 
 
The GMA says that if someone is interested to become a board member, but they are too big 64 
of a risk they can try again next year.  65 
 
The GMA also requests for extra information before the voting to explain the difference 66 
between the Articles of Association and the Bylaws.  67 
  
6. Secretarial biannual report  68 
The board has several rectifications and will make those at the points they are concerned 69 
about.   70 
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2.1.1  71 
The GMA doesn’t think the graph is correct, it is not accurately showing the amount of 72 
members there were last year  73 
The board replies that the numbers are retrieved from the OneDrive, but they will look at 74 
the biannual of last year.  75 
 
The GMA asks how the deregistration's are going.  76 
The board responds that they have received around 30 deregistration's so far.  77 
 
2.1.2  78 
The GMA states that there are a few people, mostly old board members, who want to have 79 
Olivier Alblas as an honorary member.   80 
 
The GMA has a question about line 26, whether the board is still planning on sending the e-81 
mail. 82 
The board replies that they are.  83 
 
2.2.1  84 
The GMA notes that the board should take into account that it is more work than would be 85 
expected and to set a deadline when it is to be send out.  86 
The board replies that they have already send out an invitation and other mails.   87 
 
2.2.3  88 
The GMA asks how the board is going to spend more attention, line 43/44, and why it has 89 
more priority now.   90 
The board replies that it has not been successful so far, it has always been a priority. The 91 
board has to contact Best4U. And after advise from the GMA will also possibly go there 92 
since contacting could be difficult. However, the board does note that the contact has been 93 
quite pleasant about other topics.  94 
 
The GMA asks how awareness is spread about the Birthday Present if the Birthday Mail isn’t 95 
working.  96 
The board responds that the present hasn’t been handed out that much due to the mail not 97 
working.   98 
 
The GMA notes that the present is part of the policy plan, so if you want to evaluate it the 99 
board has to promote it in more ways. Email is the most effective. Maybe also share it in the 100 
chair chat for the active members.   101 
The board will look into sending an email to all the members with just the Birthday Present. 102 
Further, social media will also be looked at as well as the website and the app.   103 
 
The GMA states that a lot of posters are cool, but it doesn’t make noticing easier. However, 104 
the main purpose of the common room is cosiness and not promotion. Try to organise them, 105 
so some stand out a bit more.   106 
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2.4   107 
The GMA asks why there is a QR code to log in. It seems a higher threshold.   108 
The board states that they do not have control over that, it is due to the application 109 
developers. The QR code is directly connected to an individual's account.   110 
 
The GMA states that the old app is still in the Play Store and asks why.  111 
The board will contact Grouplink to delete the old app.  112 

  
BREAK  113 

Board explained that 15 minutes is too short to discuss the first-year applicants piece, but 114 
they will come back to it in a later GMA.  115 

 
3.1.1  116 
The GMA states that it is a shame that the board doesn’t do it anymore. The videos don’t 117 
have to be a high workload. A lot of people don’t know who you are, and people enjoy 118 
learning about your background. They don’t have to be a lot of work, but they do have a lot 119 
of reach.   120 
The board replies that they will discuss if they want to do it again as a video or a blog. Maybe 121 
to do it a little bit smaller.   122 
 
3.1.2  123 
The GMA how the list will be shared again, line 90.  124 
The board responds that it will be sent via WhatsApp, through the chair chat.   125 
 
The GMA asks about the events after the active members’ weekend and if they are able 126 
to participate.  127 
The board answers the committees can send in a request before the weekend and for all 128 
the committees is a possibility to submit a creative idea.   129 
 
The GMA requests that the members are reminded again of the actual battle for creative 130 
ideas. It needs to be more highlighted. Maybe also share what other committees have done 131 
already to increase competition.   132 
The board responds that sharing ideas a nice addition is.   133 
 
3.1.3  134 
The GMA states that the way the last sentence is written it looks like it has already there, but 135 
it isn’t.  136 
 
The GMA says that the board should make a clear promotion schedule because it is really 137 
hard and to ask the previous board for tips. Also let the chairs of committees to tell it to 138 
their committee.  139 
The GMA further asks when the video is ready and when the promotion plan will be 140 
executed.  141 
The board replies that the video will be done before the end of the week. It does need a 142 
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strict promotion schedule, we wanted to start off with the whole thing, including the video. 143 
It will be promoted when the schedule is finished so hopefully in the coming two weeks.  144 
 
The GMA suggests combining activation of the QR code with shots at parties e.g.  145 
 
3.1.4  146 
The GMA states that it is not very explanatory about if its working, how does the board see 147 
that, what does the schedule add to the promotion etc. The GMA further asks if the board 148 
has an intervention for promoting events that weren’t well visited and if so, the GMA would 149 
like to see it here. The GMA also states that the board should do more offline promotion 150 
too, like lecture talks and to include how it improved the board promotion compared to last 151 
year.  152 
The board replies that the schedule is working. There is less forgetting of promotion. It is 153 
indeed good to do more lecture talks.   154 
 
3.2.5  155 
The GMA asks whether the board knows how long it takes to develop and when the board 156 
wants to hand it out.   157 
The board responds that development is a week and they will be handed out when they are 158 
finished, hopefully June.   159 
 
The GMA asks if the board is going to do anything about the shortage of committee 160 
members.  161 
The board replies that there are actually two new members and they are at the GMA.  162 
 
The GMA states nothing has been said on the record about extra pages for the yearbook 163 
about advertisements, but for the next year because it must be in the board’s budget 164 
policy.   165 
 
3.2.6  166 
The GMA asks how the board thinks they have managed to achieve the goal to get other 167 
people to the common room. And if it is worth the time if not a lot of people are reached. 168 
Maybe ask why the members are there, decide to measure the success to see if the goal is to 169 
be reached. Prove the improvement if involvement.  170 
The board replies that they cannot say what the reasons are that they come but people tend 171 
to stay longer. It doesn’t take too much time.   172 
 
The GMA suggests asking it thoroughly in the biannual survey and at the biannual evaluation 173 
of the committees.   174 
 
The GMA asks if there is a specific group the board wants to reach and if there is anything 175 
they would like to change.  176 
The board responds that they want to create a vibe that is relaxing and nice to come to 177 
the common room. They don’t have a specific target group; they want to give people a 178 
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reason to feel more at ease there. The whole idea, they are quite content with. Hangover 179 
days on Friday are not highly visited because people don’t like to come to university on 180 
Fridays.   181 
 
3.2.7  182 
The GMA thinks it is a pity that the board decided not to continue it, they understand, but 183 
miss the further investigation in why or how the XIIIth board can do something else with this 184 
point. Also, the reasoning behind what takes that much time that the board doesn’t want to 185 
pursue it.  186 
The board responds that Kompanio has a different goal so it wouldn’t be beneficial 187 
for SPiN but it could be nice for the members. Intention was to do it within SPiN, but it could 188 
be something that we can promote.   189 
 
The GMA states if workload is the main reason, maybe psychology as a study can help 190 
because student health is important to them. Make the members aware of the possibilities 191 
on campus then the goal of wellbeing can still be reached.  192 
 
The board noticed it was a lot of work to implement it, so it would take a lot of time to also 193 
set out. They didn’t see this as a prioritized point, but do think it is important, that is why 194 
they want to pass it on to the next board.   195 
 
The GMA states that this system is comparable to that of the language teaching 196 
of SPiN. SPiN is the one putting out the vacancy, the guaranty isn’t given that a buddy will be 197 
found and that is fine. The board responds that the difference is that within the study buddy 198 
project the students are equal. What if someone quits? Or they don’t like their buddy etc. 199 
There are still a lot of things that have to be sorted out. It is more than just the vacancies.  200 
The GMA responds that it is one of the biggest things the board has presented at their 201 
policy. The board isn’t that responsible, if the buddy wants the quit that is okay, it isn’t the 202 
problem of the board. Maybe the study advisor that contributed to making the board feel so 203 
responsible. Don’t promote it as a mental health solution but as a ‘do you like to study 204 
together’ or a ‘do you want to get to know more people on campus’. The board came pretty 205 
far, the only thing they still had to do was the matching, so if you want to advice it to the 206 
next board, don’t make it as such a big deal. Just implement it and see what happens.   207 
The board replies that every time they talked about it they didn’t come to a solution and 208 
that took a lot of time that is why they decided to drop it and put the time in something else. 209 
The university liked the project and wanted to help and had a few remarks that the board 210 
hadn’t thought of yet.   211 
The GMA responds that the study advisor doesn’t have to play a role in this. Because they 212 
make it a more difficult project than needed. It is just bringing people together. It could be a 213 
fun service to provide.  214 
The board says that the target group was always the group that was mentioned above, the 215 
study advisor offered to promote it.   216 
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3.2.9  217 
The GMA asks about line 200, and how the board wants to raise the enthusiasm.   218 
The board replies that one way is to engage more with the people in the committees about 219 
the battle. The board is planning on updating more than they do now.  220 
 
The GMA states that there are not a lot of members present at the GMA’s. Maybe an idea to 221 
send out reminder when the active members can earn points.  222 
  
3.3  223 
The GMA asks where the board updates are.  224 
The board responds that they forgot about them. For the upcoming half year, they 225 
will come.  226 
 
The GMA responds that these things should be put in the promotion schedule.  
 

Break  227 
 

3.3.1  228 
The GMA suggests categorizing the hours spend on SPiN (activity, function, room duty, etc.). 229 
Split parties up from the regular board things. To see if it is busy because of activities or 230 
because of function. Maybe give some clarification ‘these hours are due to...’.  231 
The board responds that spreading out weeks is a good idea. Of course, workload differs per 232 
week. It’s is good to see where our hours go to and see where we can cut it.   233 
 
The GMA asks whether there are already ideas to decrease workload.  234 
The board replies that they want to advise their candidate board on cutting back workload. 235 
Maybe combing things.  236 
The GMA responds that this is done every year and maybe SPiN needs to be more radical. If 237 
it’s really necessary to do certain things. Be sure to talk about this with the advisory council. 238 
It might help to set a goal of how many hours the board would like to spend on SPiN.  239 
The board replies that they haven’t thought much about a specific number of hours, but 240 
they do realise that the workload is way too much right now. They do a lot of small things 241 
that add up to something big.  242 
The GMA states that if the policy isn’t worked out well the board needs to intervene more, 243 
because they do not see how much time etc. everything will take.   244 
The GMA also asks what the board would advise to the new board, what a good numer is to 245 
aim for.  246 
The board responds that it is hard to say because the weeks are so different. The board will 247 
discuss this and write a piece about it with ideas.  248 
 
The GMA asks whether a standard of 6 board members with fitting functions should be 249 
made.  250 
The board replies that they have discussed this.  251 
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3.3.3  252 
The GMA states that, because of the struggle they hear about the workload, the personal 253 
development and coach talks are very important.  254 
The board replies that they are planned a personal development talk in November, but it 255 
didn’t happen. Most is also incorporated in the chair talks.   256 
 
3.3.4.1  257 
The GMA asks how far the board is with this plan.  258 
The board responds that only the folders must be chosen, the plan is ready to go. The board 259 
will start in the upcoming two weeks.  260 
The GMA asks whether it is a new plan or the same as the previous.  261 
The board replies that it is a new plan on how to digitalise and what needs to be digitalised. 262 
One of the plans is a step-by-step plan on how to digitalise, so how the printer works and the 263 
steps that follow from there with the mail, USB-stick and computer.   264 
 
The GMA asks whether the receipts are going to be digitalised.  265 
The board responds that they chose not to digitalise those because it is a lot and 266 
not convenient for the KasCo.   267 
 
3.3.4.2  268 
The board has a remark. The board was in contact with SOFv to get a bigger storage from 269 
university for free for Edugroep. This took quite a while; therefore, the board hasn’t been 270 
able to make a change yet. The good news, however, is that the board got an email today 271 
from SOFv that it was arranged. This means that the board will now be able to make the 272 
switch and will do that soon.  273 
 
3.4.1  274 
The GMA has a question about line 268. Not all committees have had their evaluation yet. 275 
Where is line 268 based on and how did the people experience their function?   276 
The board responds that people expressed in the evaluation that they like the position and 277 
that they like the score board as well.  278 
The GMA states that it should be stated in the piece that the people self like it. Evaluate it at 279 
the end of the year again.  280 
 
The GMA has a remark about line 272. There were indeed some problems because a lot of 281 
stuff was still in Dutch. It is useful to contact German companies but discuss 282 
which companies are useful and which not so much.  283 
The board replies that these are solid points but are not relevant for this piece.   284 
 
3.4.2  285 
The board has a rectification. A part should be cursive because it is part of the policy and the 286 
following part is a response to that.   287 
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The GMA asks whether the new members also receive a training regarding the use of camera 288 
etc.  289 
The board responds that they will arrange for a training by either other committee members 290 
or a board member.  291 
 
The GMA asks what is expected to be in the yearbook and suggests to the board that people 292 
that respond after half a year to a vacancy should be informed.  293 
The board replies that the committee already knows a lot and the board is always willing to 294 
help.  295 
 
3.4.4  296 
The GMA states that the board should think about the consequences it has for the 297 
sponsoring of the city trip.   298 
The GMA also suggests putting in the piece that there was a livestream.  299 
 
3.5.1.1  300 
The GMA asks the board to split the sponsorship up per paragraph.   301 
 
The GMA has a question about line 347, how has this been arranged and is it stated in 302 
the contract?  303 
The board replies that they had a talk and changed it in the contract that the bonus 304 
arrangement is gone but SPiN gets €150,- more sponsoring.   305 
 
3.5.2  306 
The GMA asks how the collaboration is with the Acquisition Committee with discounts.   307 
The board replies that they haven’t focussed on new discounts, but some companies have 308 
responded that they are interested in working with SPiN.  309 
 
3.5.3  310 
The GMA has a question about line 369, can the board elaborate on how and when?  311 
The board replies that they have asked for a new contract because SPiN sells 312 
more summaries, and deserves more compensation.   313 
 
The GMA asks what is allowed and what isn’t allowed, such as trainings.  314 
The board responds that SPiN is not allowed to advertise for other companies. Not for group 315 
trainings but trainings one on one are okay.   316 
 
The GMA asks what the new counting system is.  317 
The board responds that they still have to see but Athena says it works. 318 
   
The GMA asks when they will hear if the board decided to keep Athena.   319 
The board replies that they are looking into it and expect to know within a month. It will be 320 
put in the board update.  321 
The GMA requests this to be made an action point.  322 
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3.5.4  323 
The board has a rectification; the numbers were calculated incorrectly, so conclusions might 324 
differ.   325 
 
The GMA states that the date for the contract might differ if the amount differs. 326 
If Studystore doesn’t reach out to SPiN, SPiN doesn’t have to draft a new contract. If it’s 327 
stable don’t reach out.  328 
The board replies that they will look into it.  329 
 
3.5.5  330 
The GMA states that it is a shame that there are only five spots per association and asks 331 
whether this can be solved.  332 
The board responds that all fourteen people of psychology that signed up can join because 333 
there was less interest from alumni of other associations.   334 
 
3.5.6  335 
The GMA asks what happens between the end of the contract and entering the new 336 
building.  337 
The board replies that they have to look into what happens after July. They will do it soon as 338 
possible. This will be an action point.  339 
 
Appendix 1  340 
The board has several remarks that the numbers and argumentation might be incorrect for 341 
some.  342 
 
The GMA states that the board should look at the totals again.   343 
 
The GMA asks whether there will be an extra lecture because of the one that was cancelled 344 
at the beginning of the year.  345 
The board responds that there won’t be.   346 
 
The GMA asks for an elaboration on the fifteen people on the masters evening.  347 
The board replies that some didn’t show up, maybe it was because of the Christmas break.   348 
The GMA responds that there should be more consequences on not coming while 349 
not cancelling or think of a solution.  350 
 
The GMA asks whether the board and committee are calculated with the total amount 351 
present.  352 
The board replies that they will look at the count again and will fix it.   353 
 

Break  354 
//Thimo, Tim, Ilyas, and Tommy left//  355 
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7. Financial audit report  356 
The GMA has a question about lines 76-78, what are the missing things?  357 
The KasCo replies that most things were transferred back in a short period of time.  358 
  
8. Financial biannual report  359 
The GMA requests that ‘real’ is changed to ‘actual’ in the entire piece.  360 
The board will do this.  361 
 
2.1.1  362 
The GMA thought it was strange that they didn’t want travel expenses.  363 
The board replies that they didn’t hand in the form.   364 
 
2.1.3  365 
The board states that one lecture was cancelled, and they will formulate it better.  366 
 
The GMA asks how much the pub costs.  367 
The board replies that the pub cost €150,-.   368 
 
2.2  369 
The GMA wonders how the benefits can be so low.  370 
The board replies that not everyone has paid their down payment yet and the rest will be 371 
withdrawn later.  372 
 
The GMA asks how many spots are still left and what will the costs be if they are not filled.  373 
The board responds that there are still two spots left. SPiN has until the 22nd of March to 374 
cancel spots. Costs will then be €280,- per spot.  375 
 
2.2.2  376 
The GMA states that if people haven’t paid yet, two days before the trip, that is late.  377 
The board replies that committee members hadn’t paid yet, and now everyone has paid.   378 
The GMA responds that the board can be stricter on the deadline for payment for 379 
the committee members.   380 
 
The GMA also states that the committee thought they didn’t have much to spend but they 381 
have a lot of money left.  382 
The board responds that it is in line with the budget and a lot of money still has to be 383 
withdrawn.   384 
 
2.3.1  385 
The GMA asks whether there are pre-sale tickets available for SPiN-members and at what 386 
price.  387 
The board replies that there will not be a pre-sale. The door sale amount will be split 388 
equally.  389 
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The GMA asks if there is a limit on how many people they can pre-sale to.  390 
The board responds that there is not.   391 
 
2.3.4  392 
The GMA states that the board has received the invoice from Carolus Magnus and asks 393 
whether it is known if it is in line with what was budgeted for.  394 
The board responds that they do not know precisely, but it’s quite what we expected.  395 
 
The GMA asks if the board has thought about a solution if the spots don’t get filled.  396 
The board replies that they will take it into account.   397 
 
2.3.9   398 
The GMA asks whether the benefits weren’t higher than expected  399 
The board replies that so far the benefits were in line with the expected and else they were 400 
too late for this table.   401 
 
2.5.4   402 
The GMA states that the text doesn’t add up to the numbers.  403 
The board responds that they don’t always have to buy decorations, they will put it in the 404 
piece.  405 
 
3.1.4  406 
The GMA asks whether the benefits or costs, that are put under unforeseen costs, shouldn’t 407 
have to be double.   408 
The board replies that they have moved it to unforeseen costs.  409 
 
3.2.1  410 
The GMA asks why there are different gifts.  411 
The board responds that a lot of people already had this business gift. The costs were higher 412 
and they leaker. The board found a new cheaper gift.  413 
 
The GMA wonders how many are left and whether the remaining gifts are still handed out.  414 
The board replies that there are still a few left, and they are still being handed out.  415 
 
3.2.4  416 
The GMA asks what the costs are of Instagram promotion.   417 
The board responds that it is the same as Facebook promotion.  418 
 
3.4.1  419 
The GMA wonders if the board is aware that the costs for the ink are included for the 420 
quarters.  421 
The board replies yes, but if they use more they have to pay more.  422 
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3.4.5  423 
The GMA asks why it is more and to possibly ask money back.  424 
The board responds that it is paid in advance and it is given back at the end of the year.  425 
 
4.3.1  426 
The GMA asks if it is permanently higher and how much is the difference.  427 
The board responds that this is not going to be normal and next year the costs will be 428 
hopefully lower.  429 
 
The GMA suggests cleaning up the site, because there is a lot of unnecessary info.   430 
 
The GMA states that the text has to be changed.  431 
 
4.3.4  432 
The GMA states that the €99,- can be under unforeseen costs.  433 
 
4.4.1  434 
The GMA remarks that the headings must be readable.   435 
 
4.4.2  436 
The GMA states that printer can be tested by printing the last journal.  437 
 
4.6  438 
The GMA states that there is no heading for Tappers.   439 
 
4.7.1  440 
The GMA says to go after the money.  441 
 
4.10  442 
The GMA suggests adding that the difference is also activities that must be paid.  443 
  
9. AOB (Any Other Business)  444 
  
10. Determination of the date of the next GMA  445 
The next GMA is scheduled to take place on Monday the 20th of April.  446 
 
11. Concluding poll  447 
  
12. Adjournment  448 
The GMA is adjourned at 23:57.  449 
  
Action points for next GMA  450 

• Prolong the PCI contract for the printer until SPiN moves to the Maria Montessori 451 
building.  452 
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• Workout the summary with Athena or other possible companies and inform the GMA 453 
about it during the next GMA.  454 


