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Present: Mémé Satter, Kirsten de Wit, Gwendolyn Hermans, Louis Papstein, Sophie Willems, 

Ronavan der Dussen, Sarah Freeke, Tim Von den Hoff, Flore van Grunsven, Dennis van de Laar, 

Chinouq Claessens, Amber Timmermans, Julia Bultink, Anne Brand, Ellen van Duinhoven, Dirk 

Couwenberg, Seray van Montfort, Jens Rijn, Menno Lemmers, Nadine Meulmeester, Marius Wolsink, 

Tim Eeftinck Schattenkerk. 

1. Opening (by technical chair Tim Von den Hoff)  

Tim opens the revised budget GMA. The GMA will be held in English. A round of names follows. 

Start GMA at 19.11 

2. Minutes of last meeting  

The GMA states that there should be action points added to the minutes. The big things, letting the 

GMA and the board know what needs to be done.  

The GMA adds that the layout of the minutes needs to be changed and that the correct layout can be 

found in previous minutes. 

 

The minutes were accepted with the agreement that for the coming minutes the layout will be 

different. 

 

3. Important remarks/received mail 

The board would like to organise a Heidag to discuss various matters. They state that suggestions are 

appreciated and can be emailed to the secretary. 

 

4. Establish agenda  

This point offers the opportunity to add your own points to the agenda. Unless somebody is explicitly 

against discussing a point, all of them will be discussed 

 

There were no points added to the agenda. 

 

5.  Revised Budget Proposal XIIth  board   

At the GMA on the 23rd of September, the XIIth board of SPiN has been agreed upon with their 

presented policy plan. During this GMA the revised budget proposal will be discussed. 
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1. Preface 

The board states that they are proud to present their budget proposal, their financial plans for the 

association. 

 

The GMA states that, before uploading, the layout has to be checked again of the proposal. 

 

2. Committees 

The GMA asks what the decisions are concerning the promotion budget. 

The board replies that they will explain this for each committee individually. 

 

2.1 study-related committees 

2.1.1 Work field and future committee  

2.1.2. Workshop and conference committee 

The GMA asks why there is no dinner planned for the conference. 

The board replies that dinner keeps getting more expensive so they decided to invest in other things.  

 

The GMA asks why this committee gets a thirty euros promotion budget but the other study-related 

committees do not.  

The board responds that they think this committee needs more promotion to fill up the activities. 

 

The GMA states that a good way of promoting for the conference could be LinkedIn. 

 

2.1.3 Lecture committee   

The GMA asks if there will be a collaboration with TOEP. 

The board responds that they do not know because TOEP has yet to respond. 

2.1.4 Orientation committee 

The GMA asks, based on line 141, why it is not based on the actual costs. 

The board responds that they based it on the estimate costs, because they cannot assume that some 

lecturers will do it for free. 

The GMA replies that the change in costs between the actual and the estimated is in lectures and not 

in travel expenses. 

The board states that the costs vary because last year the lecturers were not that expensive and this 
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year they budgeted more money for the lecturers. 

 

The GMA asks why they do not keep the dinner in this committee and not at the conference. Because 

it is more expensive and SPiN then also pay for the SPS-NIP members. The costs are now higher than 

last year but benefits are quite the same. 

The board responds that they will have a meeting with SPS-NIP, because they do not want to pay 

more. They are waiting on what SPS-NIP are willing to pay.  

The GMA replies that SPS-NIP will probably not pay more than they do now, so why would you pay 

much more than them.  

The board answers that dinner will not be cheaper than seven euros. Experience Your Future is too 

long to skip dinner and with the conference it is possible. They wanted to cut costs somewhere. 

The GMA responds that the conference can then be made longer so that people can have a break to 

get their own dinner.  

 

2.2 Trips  

2.2.1 Study trip committee 

The GMA asks what the costs are based on because they have changed 

The board responds that it includes, flights, accommodation, activities and promotion. 

 

The GMA asks why the entrance fee is 500 euros. It would be better to make it 495 euros, as a 

psychological trick. 

The board replies that they belief 500 euros to be a good fee. Higher would make it too expensive, 

because it is not outside of Europe and lower would make the trip more similar to the city trip.  

 

The GMA asks why the promotion budget is that much higher than that of the other trips. 

The board answers that it is worse when the spots are not filled and there is of course also a 

revelation drink that needs to be promoted. 

 

2.2.2. City trip committee 

The GMA asks what changed in the travel costs. 

The board responds that the bus ride is cheaper, because they looked at different companies. 
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The GMA asks what the benefits are. 

The Board replies that the benefits are the entrance fees of 170 euros. 

 

2.2.3 Ski trip committee   

The GMA asks why the subsidy is not lowered. 

The board replies that there was a miscalculation they did not add the promotion budget. 

 

The GMA wonders why SPiN goes with more people on the trip but get less money than last year. 

The board responds that the actual costs are with insurance money. 

 

The GMA asks what is meant with activity supplies. 

The board replies that activity supplies are the supplies for the drinking games for example. 

 

2.3 Non-study related  

2.3.1 Party & drinks committee   

The GMA has a question about line 167 with the words equally divided and if the board can clarify. 

The board replies that they mean 50% of the costs and benefits as well. 

 

The GMA asks what the benefits are based on. It is stated that there will be 600 euros benefited, and 

it is a change with the previous board. 

The board replies that it is based on the actual benefits of the collaborating parties. 

 

The GMA asks if the promotion budget is enough and if it includes social media. 

The board responds that it is not meant for social media promotion, there is a different post for that, 

more information can be found at 3.3.4. 

 

2.3.2 Festivities committee  

The GMA asks if there are indeed two DJ’s, because then the budget is too little. 

The board replies that the committee is already in contact with DJ’s for this budget. 

 

The GMA asks why the entrance fee is raised and how much. 

The board responds that it will be five euros for members and six for non-members because there is 
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a better location now. 

 

2.3.3 Gala committee   

The GMA asks why the costs are higher than last year while there is not even a band. 

The board replies that a DJ is still expensive and the buying of the bar is higher which is why the costs 

are higher. 

 

The GMA states that there should be another look taken at the sentences. 

 

The GMA asks what the entrance fee is. 

The board replies that the entrance fee is 27,50 euros. 

 

2.3.4 Sociocultural committee   

The GMA states that the total benefits are wrongly calculated. 

 

2.3.5 Sport committee 

The GMA asks why the promotion budget is so low with such a big event as the Batavierenrace. 

The board replies that the other activities fill up pretty easily, so the promotion budget is primarily 

used for the Batavierenrace. 

 

2.3.6 SocialCie  

The GMA asks if the board expects more participants for the active members weekend and for how 

many people they budgeted.  

The board replies that they do, and that the calculation is for seventy people. The raised entrance fee 

is the reason for the increased benefits. 

 

The GMA asks where the subsidy is going. 

The board replies that the location is different than last year. As well as the fries being more 

expensive than calculated. Furthermore, they put more money aside for among others decorations 

because, from experience, they know that there was too little. 

The GMA says that there is already going a lot of money in this weekend. They would not advice to 

put more money in the weekend if things are hard to pay, when the weekend is already so expensive. 

The board replies that they got good feedback about the location, so they deemed it worth it. For the 
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next year, it would be smart to look at ways to decrease the subsidy. The grocery money is the same 

and the remaining costs can be lowered. The board can look into ways to make it more important in 

the budget.  

 

The GMA asks what the fifty and thirty euros are for.  

The board responds that the thirty euros are for the pubcrawl supplies and the fifty euros are for the 

themed drink in March. 

 

2.3.7 Integration committee 

The GMA asks if the entrance fee is raised. 

The board replies that they did to 30 euros and that this location is the cheapest. 

 

The GMA asks why there is only 50 euros more estimated benefits in total than last year. 

The board responds that they added the deposits, which makes the difference. 

 

2.3.8 Initiative committee  

The GMA wonders what the board will do with the exam deals. Because there were none this period 

and they wonder if there will be four deals done in the remaining three periods. 

The board replies that they will do one exam deal for two tracks. So, yes there will be four exam 

deals per period. 

 

2.3.9 Freshmen committee 

 

2.4 Media 

2.4.1 Media and yearbook committee 

The GMA asks how many yearbooks will be printed. 

The board replies that there will be 200 books printed. 

 

The GMA asks if it would be possible to add four pages, for example, to sell them to sponsors. 

The board replies that they have to discuss sponsoring in this number of pages. They already have 

more pages than originally intended. They did not include any more for sponsoring because 32 pages 

are already a lot. 
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2.4.2 Magazine committee  

The GMA asks what the promotion budget means for this committee. 

The board replies that it has the same goals as other committees. The committee can be creative to 

promote the new edition. 

 

BREAK  

After the break the board gave some updates. “About EYF to decrease the subsidies, we don’t think 

making it longer and add a break because that would interfere with the information market. We 

could try to agree with SNS-NIP that they would pay half of the amount of the lecturers. Concerning 

the Online Promotion budget, we will keep it as it is now. For the yearbook we decided that 32 pages 

is enough because it is the first time so we don’t quite know what to expect. But we will look for paid 

promotion in the yearbook. When we rewrite this proposal, we will adjust the miscalculations.” 

2.5 Other Committees 

The GMA asks why the committee trainings are included, while they are the same as last year. 

The board responds that they kept it because it always has been there. However, it is nothing so they 

will leave it out. 

 

The GMA requests that the zeroes are added, and that the layout is incorrect it should be the years 

19/20. 

 

2.5.1 S-Cape 

2.5.2 Alumni  

2.5.3 Former Board activity  

2.5.4 Committee training   

The GMA asks if Joey will get money for him giving a training. 

The board responds that he will do it for a doper. 

 

2.5.5. Hangover day  

The GMA states that it should be added in the text how many the board plans to have. 

The board responds that there will be nine days. 

 

The GMA notes that after the large discussion the board came up with a great idea. 
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2.5.6. Propedeuse ceremony   

2.5.7 Birthday present 

The GMA asks for how many bags the calculation is made and what will be included in the bag. 

The board responds that there is a budget for 150 members and it will be consisting of small gifts and 

candy. 

 

The GMA also requests that the board does not forget about the people whose birthday are in 

October. 

 

3. General  

3.1 Board costs  

3.1.1 Traveling expenses  

The GMA asks if OV was taken into account. 

The board replies that it is. 

 

3.1.2 Board clothing   

The GMA states that the budget should be for five people. The possible sixth person would be 

unforeseen costs. 

The board replies that they then also have to recalculate the board immunity. 

 

3.1.3 Constitution drink 

3.1.4 Language course 

The GMA states that the numbers of the previous years are missing from the table. 

The board replies that they will add it. 

 

3.1.5 Board immunity 

 

3.2 Administrative   

3.2.1 Printer  

3.2.2 Countertop device  

3.2.3. Rabobank 

3.2.4 Interest savings account  
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3.2.5 Business insurance   

3.2.6 Office supplies  

The GMA asks what the board plans on buying and whether they took into account that they are 

going to move to another building next year. 

The board replies that they are planning on buying stuff like staples and pens and such. They went in-

between, so they can adjust the reasoning in this piece. They can change it to fifty euros. 

 

The GMA asks why the actual costs of the previous years are different than this year's estimated 

costs. 

The board replies that they are not planning on buying furniture so that everything can be taken to 

the new building.  

 

The GMA asks if the business cards are included. 

The board replies that they have not thought of business cards, but they think it should then be 

added under representation. They also do not think it is needed because a lot of contracts are 

already made. 

The GMA replies that a general business card can be made for SPiN that can be kept for the 

upcoming years as well. 

The board will discuss this in the break. 

 

3.2.7 Paper  

The GMA asks if it is known if there is a closet in the new building. 

The board replies that it is not known yet. 

The GMA then states that the next board should make a budget for it and look into the paper and 

printer matter. 

 

3.2.8 Accountancy program 

 

3.3 Representation  

3.3.1 Business gifts  

The GMA states that there not that many people needing a thermos flask during the year that you 

have to buy sixty. 
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The board replies that they looked at what the previous board did and that they only have a few 

dopers left. They will first use the dopers. 

 

3.3.2 Merchandising  

3.3.3 Creative ideas budget  

3.3.4 Promotion material   

The GMA asks if the board can explain the first sentence. 

The board replies there will be a short graphic video of forty euros. They will promote it with the 

budget of the Facebook promotion.  

 

The GMA asks why the Facebook promotion budget is the same while they are planning on having an 

extra party. 

The board replies that they will talk about this during the break. 

 

The GMA asks why the board wants to buy that many SPiN-stickers, while there are so many left. 

The board responds that there are actually not that many left. 

 

3.3.5 Orientation week  

3.3.6 Age indication  

3.3.7 Member stickers 

 

3.4 External  

3.4.1 Contribution SOFv   

3.4.2 Contribution SSPN  

3.4.3 SSPN meeting SPiN  

3.4.4 Contribution N.K.S.W. Kompanio 

 

3.5. GMA  

3.5.1 GMA 

The GMA asks if the extra GMA is taken into account. 

The board replies that they have. 

 

The GMA asks if there is money budgeted for snacks. 



    
 
 Minutes General Members’ Assembly 28-10-2019  

Study association Psychology in Nijmegen  Montessorilaan 3  11  
Room A.00.05c     6525 HR Nijmegen 
Mo till Th 10.15-14.30    024-361 25 88 
Fr 10.15-13.30 
info@spin-nijmegen.com    www.spin-nijmegen.com  

The board replies that they will check it again. 

 

The GMA asks if there is a promotion budget for the GMA. 

The board replies that they have not looked at a promotion budget for the GMA, because they do 

not think money is necessary. 

 

3.6 Room costs 

The GMA asks if it is actually based on the estimated costs. 

The board replies that they will change the text. 

 

The GMA asks if there is money for the event that the coffee machine breaks down. 

The board replies that this would go under unforeseen costs. 

 

The GMA states that the tables vary. 

The board replies that they will change it. 

 

4. Unforeseen costs 

The GMA asks why there are no benefits. 

The board replies that it is not something they can expect. 

The GMA adds that it is traditionally not budgeted because it is not a request for money. 

 

5. Other main budget items  

4.2. Write-offs   

The GMA states that it should be taken into account that there are two different cameras.  

5.1.1 Write-off Website  

5.1.2 Write-off Computers 2016-2017  

4.1.3 Write-off video camera  

4.1.4 Write-off Computers 2018-2019  

 

4.3 Active members  

4.2.1 Active members’ mugs 

4.2.2 Active members gatherings 
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4.2.3 Committee immunity   

The GMA states that in the text there is committee compensation written instead of immunity. 

The board responds that they will change it. 

4.2.4 Active members   

The GMA ask what the differentiation is that is made between the shirts and the other stuff. 

The board responds that there is a difference made in the printing of the clothing and the clothing 

itself. 

 

4.4 Multi Media   

4.4.1 Website  

4.4.2 Hardware  

4.4.3 Software   

The GMA asks why the board decided to buy storage for the OneDrive if you’re going to use 

EduGroep. 

The board responds that they do not know how long it will take to make the switch and they do not 

want to lose any documents. 

4.4.4 SPiN application 

The GMA asks if this is the first year that the application exists. 

The board responds that it is, indeed, the first year, the application launched in April.  

 

The GMA asks what SPiN has done to promote it. 

The board replies that there were launching days last year and that they are planning on making a 

graphic video.  

 

The GMA asks if the board wants to keep the application, because it is a lot of money and isn’t used 

that much. 

The board answers that they think it is a nice addition on already existing services. Especially, 

because Facebook is also decreasing. 

 

4.5. Contribution   

4.5.1 Contribution members  

4.5.2 Uncollectable contribution  

 



    
 
 Minutes General Members’ Assembly 28-10-2019  

Study association Psychology in Nijmegen  Montessorilaan 3  13  
Room A.00.05c     6525 HR Nijmegen 
Mo till Th 10.15-14.30    024-361 25 88 
Fr 10.15-13.30 
info@spin-nijmegen.com    www.spin-nijmegen.com  

4.6 Sponsorship 

4.6.1 Main sponsorship   

4.6.2 General sponsorship  

4.6.3 Sponsorship Drie Gezusters  

The GMA requests an update on the contract. 

The board responds that they will contact the Drie Gezusters again so that the contract will be signed 

and it might still change 

 

The GMA asks what will happen with the bonus arrangements. 

The board replies that with Synergy the bonus will be split equally. For MFVN it is not known yet. 

 

4.6.4 Sponsorship Tappers  

4.6.5 Athena 

The GMA wants to know what the communication is between the board and Athena concerning the 

quality of summaries. 

The board responds that they do have good contact with Athena and if there are problems 

concerning quality it can be talked about with the board and they can let Athena know. 

 

4.7 Study material  

4.7.1 Bonus study books   

4.7.2 Summaries 

The GMA asks where the 300 euros is based on, because the numbers of last year were unknown. 

The board responds that the amount is based on the advice of the previous board and the Athena 

contact person. It was also difficult to retrieve information from previous years.  

 

1. Reservations 

5.1 Reservation Almanac  

5.2 Reservation Lustrum   

5.3 Reservation Maria Montessori building  

 

2. Totals  

6.1 Totals Committees  
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6.2 Totals General   

6.3 Totals Other Expenses  

6.4 Absolute Total  

The GMA says that it would be a good idea to talk at the Heidag about contribution, as an open 

discussion. Thinking about ways to get more money. Make a plan for next year to make a bigger 

change in contribution etcetera. 

The board responds that it plays a role that the association lost a lot of members. A new way has to 

be found to either get more money or decrease costs. 

 

6.5 Balance 

BREAK  

After the break the board gave an update. “If we include the extra party, we decided to add 25.- for 

the party. The acquisition committee will not get extra money for the business cards. They can make 

use of the creative budget. Concerning the extra GMA’s we decided to add 160.- for the GMA snacks, 

drinks and coins. “ 

To which the GMA responded that they would invest in the long term by having business cards. The 

board does not agree because the address is going to change next year so it would not be a long term 

investment. 

Amendment: by Tim Eeftinck Schattenkerk. 

“Separate budget for the Acquisition committee for business cards and creative promotion.” Signed 

by eight people.  

The board does not agree with this amendment. Because it is a creative idea and there is a budget 

for that.  

The GMA withdraws the amendment because the board reasoned well. 

 

Voting  

In favour: 19 

Against:   0 

Abstained:   7 

Blanc:   0 

This concludes that the revised budget policy is accepted.  
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9. AOB (Any Other Business)  

This point offers the opportunity to discuss other points that came up during the meeting. Unless 

someone explicitly does not want to talk about a point, it will always be discussed.  

 

10. Determination of the date of the next GMA  

The next GMA is scheduled on Monday February 10th. There might be one sooner to vote in a 

possible sixth board member.  

 

11. Concluding poll  

 

12. Adjournment 

End of the GMA is at 22:39. 

 
 


