
  Minutes GMA 23-09-2019 

   
 

Present: Amber Timmermans, Chinouq Claessens, Julia Bultink, Anne Brand, Ellen van Duinhoven, 1 
Jelle Gerritsma, Heleen van Renesse, Kirsten de Wit, Mémé Satter, Louis Papstein, Gwendolyn 2 
Hermans, Sophie Willems, Rona van der Dussen, Giulio Severijnen, Dennis van de Laar, Johannes 3 
Fiebig, Peike Donders, Neele Ulken, Mirjam Jongsma, Flore van Grunsven, Sarah Freeke, Marek 4 
Voesenek, Nina Pijpers,   5 

1. Opening (by technical chair Jelle Gerritsma) 6 
Jelle opens the policy GMA. There are English speaking members present, therefore the GMA will be 7 
held in English. A round of names follows.  8 

2. Minutes last GMA 5 min. 9 
The GMA mentioned that there was a mistake with either calling by laws article of association or vice 10 
versa in the minutes.  11 
The board responded that they are aware of it.  12 

Minutes were accepted. 13 

3. Important remarks/emails 14 
The board explains that during the first break, tokens will be handed out for a free drink. And that 15 
there have been made 2 authorizations:  16 

Tim Bouman authorizes Tim Eeftinck Schattenkerk 17 
Giulio Severijnen authorizes Flore van Grunsven 18 
 19 
First there are two general remarks: the minutes will be recorded and Julia’s dress is stolen, that is 20 
the reason why she is wearing another dress. 21 
There was only one cancelation from the committees, that was from the Workfield and Future 22 
committee. More committees are not here.  23 

Furthermore, the board got a request for membership. The man does not study at the Radboud 24 
University neither studies psychology. They decided to allow that he becomes a member. The board 25 
had to tell the GMA about this. 26 

Action points: the board had an action point about the update of the script from the selection 27 
committee: it will be discussed in the GMA.  28 

4. Establish agenda 29 
GMA makes a remark: what is the policy with authorizations when you want to leave.  30 
The board says you need a signature from the person who authorizes and the person who has got 31 
authorized. This does not need to happen in advance.  32 

5. Extended candidacy candidate board member 33 
Chinouq gives an introduction: In the article you can read about the process, how the situation is 34 
now. The articles of association are ‘statuten’, they are binded to the law. ‘By laws’ can be changed 35 
by the GMA.  36 
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The GMA says in line 43 it mentions some things that are not allowed. The GMA wants a clarification. 37 
Which board tasks are not allowed to be executed? 38 
The board replies that the not allowed tasks are clarified as board tasks, candidate board tasks can 39 
be done. Signing stuff is not possible.  40 

GMA asks about line number 39, about the Academic Relation Officer being registered as secretary. 41 
Is this for one time or will it be like this forever?  42 
The board says it is not forever, this is an exception and the Academic Relations Officer will be 43 
registered as Secretary as well. Changes can be made when the candidate board member meets the 44 
requirements. 45 

The GMA asks if we do need to vote about this piece or is it going to be like this?  46 
The board replies that it is an announcement.  47 

The GMA expresses his concerns to the candidate board member in question. They say ‘don’t take it 48 
too easy. Don’t forget that the study is really important. Keep focused on studies’. 49 
The GMA has faith in the candidate board member, however, there is a change that she will not get 50 
the points. Who will then do her tasks? What is going to happen then?  51 
The candidate board says they decided that when she gets the grades and does not pass those two 52 
courses that she will quit as a candidate board member.  53 
The second question from the GMA is about what happens when there is no secretary.  Candidate 54 
board says on paper the Academic Relations Officer (Rona) will then be secretary too, but the tasks 55 
for secretary will be divided by the 5 of them. The academic tasks will stay with Rona.  56 

6. Standard procedure Selection Committee 57 
Amber introduces: unfortunately, all functions have not always been filled. This may happen again in 58 
the future. It was discussed last meeting what standard procedure will be there.  59 

The GMA asks about line 25-26. Why is it a decision of the selection committee and not from the 60 
board? 61 
The board answered they decided together, and both agreed on this.  62 
GMA said they read the bylaws and that there is a huge article (8) about this matter. In this article it 63 
is stated like selection committee decided by itself, but in the bylaws, it is stated that the board 64 
decides. In this article it is stated like selection committee has a lot of freedom. It is contradictory to 65 
the bylaws, how it went this year. We did it many years on the wrong way. Maybe we should follow 66 
the rules again. The GMA says that if we accept the article how it is now, you say is okay the selection 67 
committee doesn’t need to inform the board.  68 
GMA (selection committee); it was unclear for the board how much they could ask to the selection 69 
committee and what they could answer. The selection committee wanted to have some freedom. In 70 
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this way you have more privacy for the applicants. 71 
GMA asks why you need to inform the board with things they not need to know. 72 
The board says it is also a decision from the board. Actually, the board decides who the candidate 73 
board will be, so there need to be some rules where the responsibility for the selection committee 74 
ends.  75 
The board says it needs to know why people get chosen, and they need that information from the 76 
selection committee. 77 
The GMA says that if the selection committee opens the vacancy again that the board knows that 78 
there are more people needed. 79 
Board says that this document says that the selection committee and board need to have concrete 80 
plans where responsibilities start and where they end. Now they have only a little bit information, 81 
because selection committee didn’t say anything. You need to know more than just how many 82 
members there are.  83 

Els van Loo 19.25 entered 84 

The GMA asks the board what kind of information do you need from selection committee. Board says 85 
with an extraordinary situation we needed more information about the people who applied. 86 
GMA asks if you had more information, do you think you would have changed the people who are 87 
sitting here.  88 

The technical chair says to the GMA that they need to focus on the article and not about the 89 
communication between the selection committee and the board. It doesn’t affect the article. 90 

The GMA says that if you follow the procedure as stated in the bylaws, this article is not needed. 91 
Then the board sees all applicants, and as the board you decide what you going to do. 92 
The GMA replies and says that what is stated in the bylaws applies to the whole board. Then the 93 
whole board can see everything about the applicants. The selection committee didn’t want this 94 
because they want to guarantee privacy for the applicants. 95 
GMA says that the board can change the bylaws then, so that not all information goes to the board. 96 
GMA says that in the past things got leaked. Changing bylaws has preference.  97 

The GMA asks when the policy from the selection committee changed. In the IXth board the selection 98 
committee told the board who applied. Some others of the GMA disagree with this. 99 
The board applies to the GMA by saying they followed all the steps from the bylaws.   100 
The board says that this is another discussion. This article is not about if the board knew about who 101 
applied.  102 
GMA says the article is written like you want to have 7 applicants, but maybe we can also decide to 103 
go to 5 in the future. Can the board change this to ‘the number of places for applications’. 104 
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The board says it can do that. 105 
The GMA asks if there is a time limit for how long this will apply or when it will be evaluated. 106 
Board says it is smart to evaluate this every year. This will be added to the script. 107 
The board makes a remark that in this article it is mentioned that 7 board members can apply 108 
because it is stated in the bylaws like that. 109 

7. Report Annual Survey 110 
Amber introduces: pieces about SPiN app were added. 111 
The GMA has a question about the introduction: why did you do it at the end of the year? 112 
The board replies that at it was in the end of the year because of late interventions, such as the 113 
launch of the SPiN application and the HersenSPiNsels. Only then was it actually possible to compare 114 
and check if there was improvement. 115 

The GMA mentions that they find it good that there were some improvements according to the 116 
spearhead involvement and accessibility. They ask if the board can give tips or say what they have 117 
changed. Why did the numbers increase? 118 
The board answers that they don’t know why it increased. 119 

Regarding the question ‘Do you think the board is approachable?’, the GMA asks why it is normal 120 
that numbers are lower because less 1 first years responded. Don’t you think SPiN should be for 121 
everybody? 122 
The board replies that indeed SPiN should be approachable for everyone. They don’t know why 123 
exactly this is.  124 
The GMA asks if the board thinks the two different bachelor tracks experienced the involvement 125 
differently?  126 
The board says they did do research to this but they didn’t include it. It was not significantly 127 
different.  128 

Tim von den Hoff enters at 19:39 129 

The GMA says they think it is useless to do this kind of stuff. You have the numbers but don’t know 130 
why it is this way. It takes a lot of time, but is useless. They ask what the advice of the board is about 131 
this to the next board? The GMA replies with saying that you can do something with the results. It is 132 
not useless. It is about how you use it to improve SPIN. 133 
The board says that they don’t think that it is useless, for some questions you don’t have answers, for 134 
some you do. It is up to the next board what they do with the survey but for them it wasn’t useless.  135 
The GMA asks what the members though about the number of activities SPiN has to offer. Are the 136 
rates as positive as in previous years, since previous years there were more activities? 137 
The board says that people respond that they were happy with the offer. Nobody noticed that there 138 
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was a decrease. 139 
 140 
GMA asks a question regarding the SPiN application: what people thought of the calendar in the app? 141 
The board says that the people who used the application were happy with it. 142 
GMA says so that is like 4 people.  143 
GMA asks why there is a separate measurement of the calendar and not of other subparts of the 144 
app.  145 
The board says this is because the year calendar is new and it was stated in the policy, that is why it 146 
was measured separately. 147 
GMA says it is also nice to measure the other parts. 148 

Mesian Tilmatine and tim Eeftinck Schattenkerk enter at 19.45 149 

The GMA gives compliments for having this measurement twice a year and thinks it’s useful.  150 

8. Studytrip 151 
Anne introduces: this article is about the proposal to add a rule to the bylaws.  152 

The board makes a rectification: it needs to be bylaws in the last paragraph. The rule is about the 153 
study trip location. The proposal was to give freedom to the committee versus to make a rule and 154 
they want to vote for this. The board hopes everyone follows the rule, but they cannot obligate 155 
them. So voting is about adding in bylaws. This would not cost any money. The rule explicitly will be: 156 
If a study trip is organised, the following rule applies: when the previous board organised a study trip 157 
outside Europe, the current board needs to organise the study trip inside Europe.  158 
The GMA asks where the rule is going to stay in the bylaws. 159 
The board answers that it the new rule will be paragraph 3 in article 12.  160 

The GMA mentions that boards can deviate from the bylaws and that it is important for a lustrum 161 
year for example, for that kind of situations.  162 

The technical chair says that voting will take place by raising hands.  163 
The GMA has one more question before voting. They want to know if there will be an extra line 164 
about a lustrum year.   165 
The technical chair answers that it is not necessary to add this line, since the board of a lustrum year 166 
can go to the GMA for deviations of the bylaws.  167 
The GMA answers that this is exactly the reason why there are bylaws and that we can easily vote 168 
now about it instead of another voting in the lustrum year.  169 
The board replies that the costs of this rule wouldn’t be high. If you deviate from it, you can just vote 170 
once at the GMA for this, this will happen like only every five years or something. Maybe you won't 171 
deviate with lustrum so then it is not necessary to mention. 172 
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After this discussion, the GMA wants to hear the exact quotation of the board that will be stated in 173 
the bylaws. A small break follows in which the board writes down the new paragraphs. 174 

Jeanette van Schaik enters at 19:57 175 

For the Dutch version of the bylaws:  176 
‘’Artikel 12, lid 3: Als een studiereis georganiseerd wordt, geldt de volgende regel: wanneer het 177 
voorgaande bestuur de studiereis buiten Europa heeft georganiseerd, dient het huidige bestuur de 178 
studiereis binnen Europa te organiseren.’’ 179 

For the English version: 180 
‘’Article 12, paragraph 3: If a study trip is organised, the following rule applies: when the previous 181 
board organised a study trip outside Europe, the current board needs to organise the study trip inside 182 
Europe.’’ 183 

The GMA continues at 20:07 184 

The voting takes place after an explanation of the technical chair and the remark that people with 185 
authorizations have to raise two hands. 186 

Votes: 187 
In favour: 16 188 
Against: 2 189 
Abstained: 11 190 
Total: 29 191 

The addition about the destination-rule of the study trip is accepted.  192 

9. Secretarial Annual Report 2018-2019 193 
Julia introduces and gives an update about the application, because the new membership base is not 194 
uploaded yet by Almanapp. There are some complications and therefore they decided to transfer to 195 
the new version of the app. This is without extra costs and then everyone will be in it. 196 
GMA asks if in the new application the membership will automatically be in it every year.  197 
The board replies that members get an invitation by email for using the app.  198 
The GMA is happy with it.  199 

2.1.2 Honorary members and alumni  200 
GMA has a question about the alumni. It is good to have active alumni, and the number has 201 
increased considerably this year. The question is if the board did something different? 202 
The board answers that the registration for alumni is a bit different, because it is included in the 203 
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deregistration form of SPiN-members. Additionally, you can become active quite soon on paper. 204 
GMA asks how active the alumni are.  205 
The board says that they some wanted to offer workshops and stuff. For example, the day after this 206 
GMA they will have an excursion organized by an alumnus.  207 

2.2 Correspondence 208 
GMA asks about a mail about Psypop. This mail is not mentioned in annual report. Why did you send 209 
this?  210 
The board replies that Psypop needed some extra attention. For this reason, they created this email 211 
and send it to members via Mailchimp. The board says that they forget to mention it in the piece, 212 
they will add it. 213 
The GMA asks why the board has done this only for Psypop and if the board do recommend it to do 214 
this with other activities? 215 
The board answers that it is not normal to do this. In the beginning of the week there were not many 216 
tickets sold. Finally, there were enough tickets sold luckily. It was an exception.  217 

The GMA asks why the alumni letter is send that late.  218 
The board replies saying this is because there were many registrations this year, took a lot of time to 219 
process all of this and to find out who wants to be alumni and that kind of stuff. That is why it is send 220 
this late.  221 
The GMA asks if there were newsletters send to alumni in the past year? 222 
The board replies that they didn’t. The External Affairs Officer of the Xth board had send one in 223 
October last year. 224 

The GMA has a question regarding line 51: 25 percent opened newsletters. Compared to other 225 
boards, is it normal? 226 
The board answers that it is a normal number.  227 
The GMA remarks that there always was a board picture in the beginning of the newsletter, maybe 228 
members thought it was always the same letter. 229 
The board replies that the subject differs every time according to the corresponding month. So, it 230 
would be a bit strange if people think it.  231 

2.2.2 Christmas greetings 232 
The GMA asks if the board has numbers about the Christmas greetings? 233 
The board says that they don’t have them. 234 
The GMA wonders how the situation is for the other letters.  235 
The board replies that Mailchimp has changed their terms. SPiN has the free option; they changed 236 
some things so they can only have 1 mailing list. Because of the new membership base, this list had 237 
to be changed as a consequence that the extra information got lost. The board noticed this too late.  238 
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The GMA remarks that the university send their emails via another device, called Interspire. It’s of 239 
the Radboud University itself, so maybe SPiN can make use of it too (for free). Could be something 240 
for the new board.   241 
The board answers that they have created a new, extra account at Mailchimp.  242 

2.2.3 Birthday mail 243 
The GMA asks how many people used the birthdaydeal at Ruygh, mentioned in the birthday mail? 244 
The board says that Ruygh didn’t reply yet on the mail asking this, so they don’t know. 245 

2.3 Website 246 
The GMA notices that there are many problems with Mailchimp, website and application. Why did 247 
this all happen and is there a future solution?  248 
The board replies that every problem has one different soluble cause. In addition, they have had 249 
contact with Best4U about the technical problems of the website 250 
The GMA says that the website was offline for a week, why was that? 251 
The board answers that a certain license was expired. 252 

The GMA asks if the collaboration with Best4u was better than last year? 253 
The board replies that they responded quite quickly, tasks were transferred to other. And that there 254 
were several evaluations and that Best4U made apologies for the problems.  255 
The GMA asks if they will advise the new board to collaborate with them? 256 
The board answers with yes. 257 
The GMA says that there was at least some improvement compared to the year before.  258 

3. Compliance policy 259 
3.1.1.2 Active members 260 

The GMA has a question regarding the certificates, because people asked about this for their resume, 261 
is that question still alive? Is it necessary to keep? It takes a lot of time. 262 
The board answers that they have received two emails from former members with the question for 263 
their master application. Additionally, the workload wasn’t that high as expected. 264 
The GMA suggests to transfer the task to the SocialCie, because it seems as an easy task to give 265 
away. 266 
The board answers that they find it their duty to do it. The SocialCie has a high workload already and 267 
it is as appreciation from the board to the members. 268 

The GMA asks if battle had positive influence on GMA’s.  269 
The board answers that they find it hard to say. They heard from committee members that in the 270 
beginning they were active and wanted to earn points. Creating awareness was important for the 271 
board. Some active members said they wanted to go to earn points, that’s the only measurement 272 
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they have. They cannot say for which committee it worked. 273 
The GMA gives a suggestion: only counting doesn’t work, when they came. Maybe explain in more 274 
depth. Give more information and input to their first GMA. Not only do it in the committee battle, 275 
but put more effort into members. 276 
The board answers that they made a short document about this. Advised to speak about the 277 
documents. Therefore, the board thinks they went in dept. That’s all they can do. 278 
GMA answers that it would be an idea to include a question about this in the surveys? 279 
GMA replies: active members surveys or annual and biannual?  280 
GMA: can do both.  281 
The board replies that they included it in the active members survey. And they talked about it with 282 
them. They evaluated with them on the GMA. 283 
The GMA responds with the question if they are going to discuss attendance of GMA here? 284 
The board answers that they don’t.   285 
The GMA asks if it is mandatory for one person of the committee to be present at the GMA. 286 
The board answers that if people are invested, they cancel if they cannot make it, but don’t make it 287 
that mandatory. It is not obligated that we expect them.  288 

3.1.2.3. SPiN application 289 
The GMA asks if the board has any suggestions about promotion, to promote it more effectively. 290 
The board answers that it is in the policy plan of the XIIth board. 291 

3.2 Workload reduction 292 
3.2.1 SPiN’s common room 293 

The GMA has a question regarding payments for international students. Suggestion: could you use 294 
PayPal? Using PayPal is nice for international students. 295 
The board answers that it is possible but not convenient, you need to fill income form, so it is a lot of 296 
work, maybe more as an exception.  297 

The GMA has a question regarding the opening hours: is this evaluated by members? Not only by the 298 
board? 299 
The board answers that it is evaluated in biannual survey.  300 
The GMA asks if this is something the board wants to keep, or advice the new board to change it 301 
again? 302 
The board answers that it is good to keep it this way. It results in workload reduction for the board. It 303 
is more convenient for example if you want to plan meetings. 304 
The GMA asks that some are missing the former opening hours. All the workload reduction is the 305 
plan to keep it, should you advice of thinking to return it with a bigger board? It is good to give an 306 
advice. 307 
The board replies that there was always an idea of work reduction, so if you change everything back, 308 
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they will have the same workload.  309 
The GMA answers that the culture of board members of SPiN is even if you don’t have to do a thing, 310 
you will just spend 40 hours. You will spend the hours you have. 311 
The board answers that there is always a possibly to get into the SPiN room. They think the work load 312 
has decreased. 313 
The GMA has a question for the new board; decide which activities you can skip, think about 314 
pressure, everyone is expecting a lot from you, pat attention that you are making less hours. 315 
The GMA asks what the board would you expect with 5 members or 4 members? 316 
The board answers that they need to think about what they think is doable, maybe they can think 317 
about what they expect to have a little bit higher workload. 318 
The GMA advices to document well that this has been for workload, so when other boards can learn 319 
from this. 320 
The GMA says that members can stay longer if it is closed, do you think if it is really closed? 321 
The board answers with no.  322 
The GMA answers that you don’t feel welcome if the door is closed. Don’t think it is ‘open’. Feeling 323 
welcome is something different.  324 
The board replies that for former board members it is a big change, bur for members it didn’t make a 325 
lot of different in the survey. For the board it reduced the workload. Quite simple intervention to do 326 
to reduce the workload. 327 
The candidate board replies: if you look more at workload reduction and longer room duties: what 328 
do you want to say? 329 
The GMA answers that workload is more like a psychological thing. Always looked for something to 330 
do, that’s the culture, that makes you feel a lot of workload, not the hours spend at SPiN’s common 331 
room. 332 
The GMA adds the advice to look critically at the things you removed, and look at what helped and 333 
what didn’t. Look critically about what is necessary for SPiN. 334 
The board answers that they talked a lot about every activity they cancelled, what interventions they 335 
did, they had arguments for it. They think this intervention as reducing the workload. For them it 336 
worked, and that’s what they advised.  337 
The GMA asks if the board wrote everything down in the board bible? 338 
The board answers that they have done that. 339 

3.2.2 Board updates 340 
The GMA asks if the board does 3 instead of 4 board updates? 341 
The board answers that the last one is still coming, in October. 342 

3.2.3 Committees 343 
The GMA mentioned that for the annual reports, a part was filled in by the board, that took a lot of 344 
time. Workload reduction think about asking the evaluation workgroup to fill in numbers and add a 345 
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person to the evaluation workgroup. Or make it digital.  346 
The board replies that it is a good idea to make it digitally, digital evaluation is not filled in many 347 
times. People do only stuff when you put it in their hands, so that’s why you  have to go to lectures. It 348 
is a good suggestion at other possibilities. About the people who were in the workgroup: it is meant 349 
to be with more people than were in it now. If there are enough people, they can do that. 350 

3.3 Internal policy 351 
3.3.1 Opening hours 352 

The GMA remarks that the board should take into account that a lot of people don’t go to SPiN’s 353 
common room. People are fine but they never come. You should include all the data. 354 
The board answers said that they could have said that when we worked on the surveys. 355 

3.3.3 Sustainability 356 
The GMA asks clarification of the line about less flyers printed but only state about Insomnia, that is 357 
external, what about posters flyers at SPiN’s common room? Could only measure external posters.  358 
Board answers that there was one Insomnia less this year and that not many flyers were printed for 359 
activities. So, less then printed for one Insomnia.  360 

3.3.4 Missing board positions 361 

3.3.4.1 External affairs officer 362 
The GMA asks how the board experienced absence of External Affairs Officer? 363 
The board replies that they didn’t receive all the money of the sponsorships yet, but that they got 364 
money from vacancies and promotion on the website.  365 
The GMA asks about the advice to reintroduce the External Affairs Officer. 366 
The board answers that it is good to get more money and more goodies.  367 
The GMA mentioned that the book contract will end and that they maybe need money from 368 
acquisition committee.  369 

3.3.4.2 Internal affairs officer 370 
The GMA asks how the Internal Affairs Officer experienced having more committees? 371 
The board replies that none of the rest had more committees. 372 

The GMA asks what the board thinks of the formal/ informal division. 373 
The board answers that the Internal Affairs Officer had 4 formal and 4 informal committees. She is 374 
fine with one person has all formal committees, that is convenient. It is good to keep track of the 375 
workload. 376 

3.3.5 Administration 377 
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3.3.5.1 Digitalization 378 
The GMA asks where the board has made the backup of USB and if they took into account? In 379 
addition, they want an explanation about the last paragraph (366-369). 380 
The board replies that only board members can have access, only accessible to one computer and 381 
one USB-stick which is stored in a locker. In addition, what is mentioned in the last part, is that we 382 
wrote down what can be scanned. Some cannot because they need a receipt on it, because they are 383 
longer than the papers.  384 
The GMA replies that you can still scan it and transfer it to PDF.  385 
The board replies that registrations and contracts can be digitalized. Therefore, they looked into 386 
possibilities to advice the next board. 387 

The GMA remarks that you can put passwords on PDF files, that is really easy to do. 388 
The board thanks the GMA for their suggestion and says that the USB is already locked.  389 

3.3.5.2 Privacy 390 
The GMA asks if it is to respect the law or follow the law? 391 
The board replies that both is correct, they will change it. 392 
The GMA responds that the board is not following the law. Using the OneDrive is not following the 393 
law. So, it is not true what is stating there.  394 
The board answers that they are not sure if that is correct. A lot of things have been said about 395 
privacy. With a password it is all right. Some programs are better, but the board thinks it is not 396 
against the law. Next year with EDUgroepen, they will follow the rules. 397 

3.4 Committees 398 
3.4.2.2 Changes in activities: 399 

The GMA asks which location is mentioned in line 436.  400 
The board answers that this is Tappers, they are setting up a contract, but it isn’t signed yet.  401 
 402 
The GMA asks if the two spots are open for Erasmus students. Is that only in this committee or also 403 
the other? It is possible for other committees, but this is an easy committee to change people in so 404 
therefore they mention it here implicitly. 405 

3.5 External policy 406 
3.5.1 Sponsorship 407 
3.5.1.1 Fixed contracts 408 
The GMA asks if the board expects to get the bonus arrangement of the Drie Gezusters? 409 
The board replies that they don’t expect it, but that they don’t know it for sure. 410 
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3.5.3 Athena 411 
The GMA asks why the board did sign the new contract? 412 
The board replies that they experienced the workload with selling summaries as not that high. There 413 
were a lot of frustrations for students that some summaries you could get at Roelants and others at 414 
SPiN’s common room. Therefore, a lot of people bought it online and that is not what you want. 415 
There will be an evaluation after the first exam period, and then they can remove 1 bachelor year at 416 
SPiN. It is really helpful to get those members in the room for the involvement. 417 
The GMA remarks that it is important to get people in the room, but for workload reduction it is 418 
completely against everything you wanted in the policy. Not nice that you didn’t ask the former 419 
board(members). Experienced it as working in a store. What do you think about that aspect? 420 
The board answers that they have spent a lot of time on redirecting people. 421 
The GMA replies that you have contact then, have them in the room? 422 
The board replies that students get frustrated, which is not a positive contact, more complains. The 423 
summaries are in earlier, so there is a bigger time where people can get summaries. They listened to 424 
previous boards. In November there is an option to skip summaries, so it is fair to try. 425 
The GMA remarks if the following is right: third years have to go to Roelants and the first and second 426 
to SPiN’s common room, then it is clear. Other members in the GMA agree: added value of member 427 
buying a summary is low, they run as quick away as they can. 428 
The board replies that new board is going to earn more money than they did, half to two times more 429 
money.  430 
The GMA asks what the differences are in money compared to the Xth year?  431 
The board answers that it is about a difference of 300/400 euros.  432 
The new board disagrees with the GMA, even the smallest conversations work. Get more familiar 433 
with the board members. 434 

3.5.5 Alumni 435 
The GMA asks how the new board is going to stay involved in the committee next year.  436 
The board replies that there are two more meetings in October. Anne will set up the plan like it is 437 
their activity, but the rest is something for the candidate board. They will be there at the activity.  438 

3.5.6 Printer 439 
The GMA asks if the board gets a printer from the university after the expiration of the current 440 
contract? 441 
The board replies that they will get a printer from the university. Not completely for free. The 442 
university want to give some money, money for the whole year. 50 euros, that is not enough for 443 
SPiN, it is for other associations.  444 
The GMA asks there is a possibility to prolong to contract with half a year or longer? 445 
The board replies that that is possible. 446 
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The GMA answers that it can be an idea to check if the board can get an account earlier from the 447 
university. 448 

4. Epilogue 449 

The candidate board wants to say thank you for the last paragraph.   450 

Appendix I: Year schedule 451 

The board will add the missing numbers of September.  452 

One last question of the GMA if there is an advice for new board about the new building. 453 
The board replies that they have made a transfer document about this. They have the advice.  454 

The GMA wants to compliment the Fish commissioner, zero fish died! 455 

Voting secretarial board 18/19 456 
Favor:  18  457 
Against:   0  458 
Abstain: 11  459 
Blanc:     0  460 
________________________________________ 461 
Present:  Is noted in the minutes of the XIth board. 462 

Entered during the break: Tim Bouman, Emma Koenders, Isis Lakerveld, Jill Velders, Demi Hendriks 463 
Left during the break: Els van Loo, Jeannette van Schaik, Neele Ulken 464 

Authorizations:  Tim Bouman authorizes Anne Brand. 465 
   Tim Eeftinck Schattenkerk authorizes Tim von den Hoff. 466 
   Isis Lakerveld authorizes Chinouq Claessens. 467 
   Jelle Gerritsma authorizes Amber Timmerman. 468 
   Heleen van Renesse authorizes Sarah Freeke. 469 
During this point, the XIIth candidate board will shortly introduce themselves. Questions for the XIIth 470 
candidate board can also be asked during this point.  471 
10. Policy plan XIIth candidate board  472 

1. Preface  473 

  GMA:  Line 7 what exactly do you mean? Numbers or activities?  474 
  B: We are talking numbers. The growing is extent on the knowledge and experience of 475 
   SPiN. 476 
 

2. Involvement  477 
The board introduces this spearhead. The aim of involvement is for the SPiN members to be 478 
more involved with SPiN. Although previous boards also put a lot of attention to this, the XIIth 479 
board feels like it is a very important for the association to focus on.  480 
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GMA:  Which is your most important spearhead, why and where do you put it in your  481 
  policy?   482 
B: For now we’ve put it in the order of the most important spearheads for us as a board. 483 

We thinks involvement is one of the most important subjects to tackle as SPiN. 484 
However we think they are all important.  485 

GMA: Agreed. But a lot of these points are built on points of previous boards. Why did you 486 
  stick to this set-up (with grill-your-own-cheese-day as your first point), why is 487 
  involvement mainly about the active members?   488 

B:  Though a lot of the points are built on points of the previous boards, we want to 489 
  reinstate them and make them better than they were. We did look at the 490 
  order of our three big spearheads, we did not pay that much attention to the 491 
  order of  the subheadings. Involvement is about all the members, aside from  492 
               the committee battle.  493 

GMA:  How do you want to evaluate the growth in members?  494 
B:  We want to survey the spearheads to evaluate the growth.  495 
GMA:  It is a comment. In line 30, is stated “enjoyable services” however I don’t think SPiN 496 

  provides services. I would rather use the word interventions.  497 
B:  Agreed, we will look at it and think about changing it.  498 
 499 
GMA:  Big part of involvement is in the introduction week, what is your plan for that?  500 

Text in the yearbook? Go for 32 pages if that is the difference in price.  501 
 

B:  We did not think about the introduction week. But we already do quite a lot in that  502 
  week. SPiN provides the lunch plus extra lecture plus Insomnia in the weekend.  503 

No text in the book, maybe a little bit. No pieces of text. Only photos. It will differ from the 504 
Almanac. More than one picture on each page.   505 

 
2.1  Grill-your-own-cheese day  506 
 
GMA:   If it is one of you main focusses put some money in it, make sure you take it off the  507 

 ground. Like at least provide the food.  508 
The point given in line 41 is based on an assumption. What if they don’t come?  509 
Other people besides active members. Contradict with a not too crowded common 510 
 room.  511 
Give them a reason to come to the common room.  512 
If one of the subheadings fails, your spearpoint will be less strong. Give more 513 
foundation.  Maybe provide drinks instead of food, sort of a hangover day.  514 

B:  It is not the idea to make it a big intervention. Keep it smaller for an everyday feeling. 515 
 If we would put money in it, it will be too much like the theme days. We want516 
 to create an intimate feeling, higher quality of time.   517 
Yes it is indeed based on assumptions, but so are most activities. There is no money 518 
 in it, so that wouldn’t be a loss.   519 
Survey said that students don’t come to the common room because they don’t have 520 
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 a purpose. With this we want to give them a reason to come.   521 
Multiple toasters, so more people can come by.   522 
It will be discussed and we will be coming back to it.  523 

 
2.2  Committee battle  524 
GMA:  The committee battle has failed, despite of the efforts of previous boards.   525 

Regarding line 55, are you doing the committee battle or is SocialCie?  526 
How are you going to measure the influence compared to last year?  527 
Think about the workload.  528 
Are the smaller committees taken into account?  529 
Will there also be a white board for non-active members?  530 
Might think about doing something for the non-active members.   531 
Send a message to active members on the app instead of all the members. But do 532 
keep in mind that if you send it regularly it might feel like spam. 533 

B:  We want to keep the committee battle because it is a nice way to keep in contact 534 
  with and between other committees and active members. With the extra 535 
  activities and the smaller assignments it should be more active.   536 
Now SocialCie will be in charge of the committee battle. Assignments, part of the 537 
  crazy 88, are for the SocialCie. So the assignments will be send to the  538 
  SocialCie, they will put the received assignments in a folder. The board will 539 
  grade the assignments and update the score every two weeks. Each week a 540 
  different board member will do this to prevent the competition being too 541 
  much work.   542 
The score will be measured by comparing the send-in assignments. Which we can 543 
  compare to previous years to measure the influence of our intervention. 544 
There are a few exceptions considering the smaller committees  545 
We will buy a new white board for the scores, the current one will be for all the 546 
  members.   547 

 
2.3  Yearbook  548 
GMA:  Will the committee members of the Media & Yearbook committee be present at all 549 

activities?  550 
Note that it will be a lot of work!! Don’t underestimate it.  551 
Backup plan if less than 8 people apply.   552 
How will it help involvement through the year, if it’s done at the end of the year. 553 
Time schedules per activities.  554 
Rather less activities than less people, it should be fun for them as well.   555 
Contact external party printing, who? What is the price and how many books? 556 
Handout date?  557 
Will there be a training photography?  558 
What are the pictures going to be taken on. Why training if taken on the phone? 559 
Amount of pages? 20 pages is very few as are 32. 560 
Do the members have an estimation of the money they will have to pay in a year?  561 
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Do they have priority on activities.   562 
How are you going to ensure popularity.  563 

B: The members will get a 5,- euro discount on the activities and a 10,- euro for active 564 
members weekend.  565 
Every person will do 7/8 activities. Board will take pictures if there is no member 566 
 present.  567 
It will increase the involvement because there will be more pictures. People want to 568 
 see themselves. And by putting someone else on taking the photos, the 569 
 board has a chance to socialize. And more pictures are possible. It is also nice 570 
              for the future to see.  571 
Yes, contact external, same as HersenSPiNsels. 280.- for 200 copies.  572 
Handout date is end of  June, will also be accessible online. Freshman BBQ will be in            573 
               the next book, if the next board decides to continue.   574 
SPiN will buy a new camera. Tom Eisinga will train the committee. He was chosen  575 
               based on his interest and experience with photography.   576 
We still have the almanac as well, so we think 20 pages should be enough.  577 
We did not give the members a price of the whole year. It will cost them less than 578 
 normal, we will make an estimation.   579 
It will depend on the event if a place will be reserved. If it is full but not necessary 580 
 than not but if it is necessary than they will have priority. 581 
We will hand it out to active members and promote it on Facebook.  582 

 
2.4 Birthday present  583 
GMA:  How will you budget for 1400 members? Be cautious with the number. Maybe584 

 estimate 200.  585 
Why add more if current birthday things are not used.  586 
What about birthdays in the holidays?  587 
Regarding line 84, workload and who responsible?  588 
Card is more work pressure and doesn’t add a more personal touch.   589 

B:  We will budget for 500 people. Present is different, people come to us and we give 590 
 them a present from the board. Also a way to remind them of the birthday  591 
 voucher.  592 
For those whose birthdays are in the holidays can pick up their present week after  593 
              the holiday.  594 
We will prepare 15 before the week starts, one will be responsible for this but the 595 
 others will help. But because not a lot of people will collect the present it 596 
 won’t be a lot of work.   597 
It won’t be that personal it is a standard board photo card, so not that much work.  598 

BREAK 599 
Left during the break: Nina Pijpers, Marek Voesenek, Peike Donders, Tim Eeftink Schattenkerk, Tim 600 
Bouman, Mirjam Jongsma, Giulio Severijnen, Jelle Gerritsma, Emma Koenders, Isis Lakerveld and Jill 601 

Velders. 602 
In the break the board discussed everything that was discussed before the break and came back with 603 
some updates. 604 
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B:  We like idea of a hangover day so we will look into a small budget and the  605 
  possibilities. We will also look at the stuff SPiN already has. 606 
We will cut down on the activities for the yearbook but we keep enough to  607 
  give a good representation. We will discuss this with the committee and take 608 
  their opinion into account.   609 

 
3. Awareness  610 

Here the board aims for all the members to get to know SPiN better. Like becoming more familiar 611 
with the board and becoming more aware of the services and activities SPiN has to offer. The 612 
main source of attaining this goal is promotion. 613 
GMA:  Compliments on the spearhead. 614 

Are you going to put money in any of these subheadings.   615 
Why is the spearhead called awareness but all the subheadings are about   616 
  promotion?  617 
Are  you going to name social media as a spearhead too because its named randomly 618 
  everywhere.  619 

B:  Yes we are going to put money in e.g. creative promotion and others.  620 
Promotion is a means of getting awareness.   621 
Social Media is mentioned a lot but there is a difference in where it is used as 622 
intervention. Platform is the same but the goal is different.  623 

3.1  Microfilm Monday  624 
GMA:  Frequency Q&A’s?  625 

Make sure it is balanced.   626 
Do more in the beginning of the year? 627 
The lines 103 and 105 contradict. Who is doing it?  628 

B:   There will be a total of nine videos. Each couple will be in three videos. As part of 629 
  Microfilm Monday.  630 
Agreed, we could do it a bit more frequently.  631 
Member or active member will send the video and the board will put it on Instagram.  632 
  Will be rephrased in the policy. 633 

 
3.1.1. Q&A-video's  634 

GMA:  Isn’t it awkward to make up questions for the fifth time.  635 
B:  People can’t tell the difference if the questions are made up or not. Also a possibility 636 

   to answer questions that are asked frequently.   637 
 
 

3.2  Creative promotion  638 
GMA:  What’s new/different compared to last policy?  

What about the committees that don’t have promotion? Is there a difference 
 between committees?  
Is the money only for the most creative idea or also for good ideas at the activities 
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 instead the promo? Don’t limit the name with promotion.  
 

B:  We will hand out some abstract ideas for committees, like what has been done in the 639 
  past, to inspire them to find new creative ideas for the promotion for their 640 
  committee. This battle is an encouragement to be more creative with the 641 
  promotion. 642 
  Committees can’t participate in the battle if they don’t have promotion, but there 643 
  will not be a big price so it shouldn’t a big problem.   644 
  We will discuss if the budget is also available for other ideas not related to  645 
  promotion. 646 

 
GMA: How much money would this be? Safe the money and invest it in Instagram 647 

advertisements or another idea because creative ideas has not been a success yet.   648 
 
B: We put more money in this because we expect that the committees will make more 649 

use of the promotion budget.  650 
Money and budget will be discussed next GMA with the financial budget policy. 651 

GMA:  Don’t raise the money because it has not been used past year. 652 
Our advice is to review this part again. Make clear what part is about awareness and 653 
 which part is about the available budget for promotion. Prevent 654 
 miscommunications. 655 

 
GMA:   Who will be giving the training? And explain what creative promotion means. 656 

Don’t state creative promotion as something you have added because it already 657 
 existed. 658 
Line 138, do you have a deadline for the video?  659 
Cost, length and visibility/accessibility of the video?  660 
Tell why the members need to use the app in the video.  661 

B:   Who the training will give the training is not yet clear, but it is likely someone from 662 
  the board will give the training.  663 
  After the budget is approved the video will be finished as fast as possible. Maybe a 664 
  week or two.  665 
  One website that stood out, 38.- euro HD non subscription. ½ minute, short video.   666 
  Promote it through the regular channels, not on the app, maybe show it on  667 
  the tv. 668 
  We are aiming on the why, we will tell that.  669 

3.3 Regular promotion  670 
GMA:   On which platforms will you promote?  671 
   Line 152, it is not SPiN’s responsibility/service to promote Dutch courses of the  672 
                     university so you should leave it out.   673 
B:    On the tv and FB, different for every service. Board will also benefit from promoting 674 
   by a schedule.   675 
   Promoting the Dutch courses will benefit SPiN. We will discuss this further.  676 
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3.4 TV use  677 
GMA:   If other parties pay you well, you don’t need to be afraid to put their stuff on it as 678 
   well.  679 
  Why is TV use under regular promo? 680 
B:   Okay, thank you.  681 
   We want to promote HersenSPiNnsels etc.  682 
 
4. Well-being  683 

SPiN wants to focus on this topic since it is also a very big topic for the University, concerning 684 
loneliness and mental health. The board realizes that the main responsibility of SPiN is not 685 
students mental health issues or problems. However the board does think SPiN can contribute to 686 
decrease this problem because SPiN reaches students in a different way the University does. Our 687 
sub-spearheads are ways in which we want to contribute. 688 
GMA:   First of all our compliments for thinking about it.  689 
   Regarding the first sentence, do you have any numbers?  690 
   4.2 would fit better under involvement.  691 
B:    Thank you. 692 

   The university did a survey, which showed that it is quite a problem.  693 
 

4.1 Student support person  694 
GMA:  Is the person available all the time, how do you contact and is there a separate  695 

  room they can use?  696 
I don’t think SPiN is responsible for the mental health of students, because it can 697 
  have quite some consequences if you are going to interfere with that.  698 
What are the qualifications for a support person and how can you decide if someone 699 
  qualifies?  700 
Most important is a proper training. If you want to do it, you have to do it extremely  701 
               well. What if they don’t want to go to the psychologist?  702 
Don’t rush it, good idea but prepare extremely well before you do something. Show 703 
  us the exact plan before you execute this.  704 
How does it differ from the trust person of the IC.  705 
Can a support person be an active member?  706 

B:  Setting up an email address, formal communication. Room is not thought about yet. 707 
   There has been a lot of thought about the responsibility a lot, it is in  708 
                                    collaboration with the university psychologist etc. Clear borders with the  709 
                                    support person. It can help for people to just talk, not necessary heavy     710 
                                    problems, or as a step before possibly going to a professional.   711 
   Support person will not take the responsibility for someone with too severe  712 
                     problems.   713 
   We will only pursue this if we can collaborate with professionals.   714 
   Professionals from university or external party will help us with selecting and tips etc.   715 
   SPiN can reach the students in a different way than university. Peer to peer kind of  716 
                     way to clear your mind. A good way to show care for our members.   717 
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   University doesn’t want end responsibility because they can’t supervise every  718 
                     meeting due to not having enough time.  719 
   This support person is meant for the same things as the trust person of the IC.    720 
   We will come back to it.  721 

 
 4.2 Study Buddy project  722 

GMA:  Line 178, who is responsible for the project?  723 
Have you talked to Kompanio? Doesn’t it interfere with their project?  724 
How will u promote?  725 
Freshmen weekend is early people might not think they need a study buddy, you  726 
               might want to look for another group to promote?  727 

B:  Sophie is responsible.  728 
We can talk to them for advice but it won’t interfere.  729 
We won’t promote on loneliness, more like ‘want to study together’ and ‘fight  730 
  studying together’ etc. Phrase it positively. 731 
This is partly true, because freshmen are still motivated to study a lot. This way we 732 
  can also make them already familiar with the idea. But it is not a sufficient 733 
  target group. So we will also use the other promotion ways.  734 

BREAK  735 
Left during the break: Demi Hendriks, Heleen van Renesse and Mesian Tilmatine. 736 

After the break the board came back and gave some updates on things discussed during the break. 737 
They decided to leave the part of the support person out since it caused so much discussion and 738 
doubts. They will work on the idea and make it stronger. they will then present it when it is ready. 739 
The topic Study Buddy Project will be placed under the spearhead involvement. The title of creative 740 
promotion will be changed into creative ideas. The board will rewrite the part of regular promotion 741 
so it will be clearer and prevent further miscommunication. The promotion budget will not be raised, 742 
it will stay the same as last year, maybe put the money in sponsored posts on Instagram. 743 
 

5. Internal policy  744 

GMA:   How many times a year do you plan on conducting a survey?   745 
B:   We did not discuss that. We will think about it but looking at our policy plan we think 746 

   only the annual survey will be enough.  747 
5.1 Workload  748 
GMA:  Are you going to keep the logbooks? Give feedback back to the GMA.  749 

If you have 5 instead of 6 board members where are you cutting workload?  750 
If the six member is voted out, present a piece.  751 

B:  We have not discussed this, but we think it is good to do that also for ourselves.   752 
Policy plan is based on six people, we did not have the time yet to make a decision on 753 
  how to reduce our workload. We only divided the tasks.   754 

5.2 SPiN’s common room  755 
GMA:  What was the opinion of the members concerning the changed opening hours?  756 

   How are you going to keep the room open during Ski trip with two board members?  757 
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B:  The changed opening hours are sufficient, the survey was positive. We are still a 758 
   board member short that is why we as board agreed to keep the opening 759 
   hours this way.  760 

 
  We edited the part about the adjusted opening hours. Maybe someone from old 761 
   boards wants to help out, because closing the room for a whole week is long. 762 
   We would like to see other possibilities because two people can’t do room 763 
   duty for a week.  764 
 
GMA:  It is okay to close the room for a long while because you can’t do room duty for a  765 
  week with two people. Maybe ask previous board members if they want to  766 
  help out with room duties. 767 

5.3 Personal development of board members  768 
GMA:   Do you have a buddy system?  769 

Have you been introduced to each other’s functions?  770 
Has the feedback round been planned yet? Tip plan it early.  771 

B:   We have a buddy system.   772 
A little a bit, we are scheduling time for that.  773 
It has not been planned  774 

 
5.4 Administration  775 
The GMA had no comments or questions regarding this subheading. 776 
5.4.1 Digitalisation   777 

       The GMA had no comments or questions regarding this subheading. 778 
5.4.2. Privacy  779 

       The GMA had no comments or questions regarding this subheading. 780 
 

6. Committees  781 

In this piece are the changes in the committees, the activities the committees organize and the roles 782 
within the committees discussed. 783 

GMA:  Which committees is Sophie going to get?  784 
   Line 252, do you think it’s going to work (defusion of responsibility)?  785 
   Why is it bad that chair has a higher workload?  786 
   Leave the part about the group chat out and just ask the committees what they want. 787 
   Freedom to apply for vice chair or do you pick a vice chair?  788 
   Do you have faith that you have enough active members to fill up all the spots?  789 
   If so will you cut committees or less members? 790 
B:  Acquisition committee does get a treasurer.  791 
   Freshmen, city trip. Sophie first considered two trips but didn’t fully consider the 792 
    responsibilities that came with it. So, she chose to take the city trip. 793 
   Function of vice chair was forgotten on the paper. But it is still there.  794 
   Made the decision well thought out, because there were some misconceptions on  795 
                     what the chair has to do. Now two people know what has to be done. If the chair is 796 
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  sick than the vice chair can step in.   797 
   It’s not a bad thing that the chair has a higher workload.   798 
   Right now only the chair is chosen.  799 
   Not that much faith because not many have reacted, but some are still planning to 800 
   register.  801 
   We will discuss this, we might extend the deadline.  802 
6.1 Roles within committees  803 
GMA:  Is there a minimum division of language within the acquisition committee?  804 

   What are internationals going to do if they can’t mail etc. in Dutch?  805 
B:   We left it out because we don’t know how many applicants are there. But we want 806 
   enough Dutch students for correspondence etc.   807 
   A lot of companies are good with English so internationals can correspond as well.  808 
6.2 Changes  809 
6.2.1 Added committees  810 
GMA:  Line 268, where will this digital storage take place?  811 

   Line 298, how will the committee learn to use an editing program?  812 
B:  Digital storage will be on a flash drive or Edugroep.   813 

   If they are joining the magazine committee they will get a magazine workshop. If it  814 
                            does not take longer than an hour and an external person would like to do it. Joey  815 
                            also volunteered to give the workshop for the media & yearbook committee if it does  816 
                            not take too much time.   817 

6.2.3 Number of activities  818 
GMA:  You have to have at least one activity for the internationals. Discuss leaving it out819 

   the bylaws, if you don’t think it is necessary. 820 
   There are not given enough reasons to cancel the day activity? You should first  821 
   decide the committees  then you decide the activities. The sentence is not 822 
   right, rephrase it. Give better argumentation.  823 
   What happened to the day activity you had planned?  824 
    Committee freedom for Sociocultural? Don’t put it black on white, just discuss it.   825 
   Are there going to be more half year committees like gala?  826 

B: Not aware of the bylaws concerning internationals. We still organize things to offer 827 
   to this target group as well.    828 
   Daytrip is canceled and we think we have good reasoning to cancel the day activity.  829 
   When we discussed our original day activity we didn’t think it fit the committee. 830 
   Everyone said the reason that ‘it did not work one year’ was not a good reason so we 831 
   are giving more reasons.  832 
   We will look at it and maybe replace but definitely edit that line.  833 
   Cantus is both social and student cultural.   834 
   Initiative committee has an option for members to take part half a year.  835 
 836 

6.3 Overview committees  837 
 838 
  6.3.1 Committees related to work field and study  839 
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  GMA:   Do you want to enforce the lecture committee to do a pub lecture or advice it?   840 
   Do you know how many people will be in the orientation committee?   841 

B: We really want to do a pub lecture, this way we can combine the people who go to 842 
   lectures and those who go to the activities. We will get in touch with TOEP.    843 
  Same as last year, three people. 844 
6.3.2 Non-study related committees  845 
GMA:   Only put the information that’s needed, only mention what you changed.  846 

   No formal activity during the Dies celebration of the festivity committee?  847 
B: We got a feedback note that we didn’t change anything so we put the same piece in.  848 

 Because the day activity doesn’t have to be formal, so we didn’t put it in the name.  849 
6.3.3 Trip committees  850 
GMA:  Is the board member going to give up a ski trip place if there is a voting? If you don’t 851 

   know I advise you do, you don’t need four board members.  852 
B: Board will consider it.   853 

 
  6.3.4 Media committees  854 
  GMA:  Publish the online articles?  855 

B: Yes  856 
6.3.5 Supporting committees  857 

  GMA:  Is Kirsten actively going to take place in this committee and how?  858 
  It is smart to talk to Isabel about partaking in this committee. 859 

B:  Yes she will be member, and will also talk to Isabelle.  860 
6.3.6. Association institutions  861 
 

7. External policy  862 

The board rectifies that in line 403 it should be 3600 euros instead of what is stated.  863 
7.1 Sponsoring  864 
7.1.1 Fixed contracts  865 

GMA:  What are the rules about the Brebel?  866 
Why El Sombrero?  867 
Why are you still calculating to fulfill the bonus arrangement but last year’s board 868 
didn’t get one, what makes you think you will?  869 

  B: Contract is signed by the board not yet by him.   870 
   Feedback was negative about the Drie Gezusters, that’s why one party will be at the  871 
                             El Sombrero. 872 
   We think we will get a bonus because of the change in the attendance of the  873 
   September party, the first SPiN party. In consultation with IC, they will not 874 
   give the after intro party the week before. 875 

7.1.2 General sponsoring   876 
GMA:  Why only 500 cards?  877 
B:  It was already decided by the Fuik.  878 

   Keep track of the board cards.  879 
7.2 SPiN-discount  880 



          Minutes GMA 23-09-2019 
 

 
Study association Psychology in Nijmegen   Montessorilaan 3   
Room A.00.05C     6525 HR Nijmegen 
Mo till Th 10.15-14.30    024-361 25 88 
Fr 10.15-13.30         www.spin-nijmegen.com 
info@spin-nijmegen.com      25 

 

  GMA:  Are u going to keep up the collaborations?  881 
B:  Yes we think it will be used more.   882 
 
7.3 Athena  883 

  GMA:  Who are the evaluations with and how?  884 
  B:  With Jette, she is the contact person of Athena.  885 
 

7.4 Book contract  886 
 

7.5 Alumni  887 
 

8.  Epilogue  888 

Attachment 1: Year planning  889 
10. Policy plan 12th board voting  890 

In favor:  15  891 
Against:    0  892 
Abstained:    7  893 
Blanc:     0  894 
 

11. AOB (Any Other Business)  895 
This point offers the opportunity to discuss other point that came up during the meeting. Unless 896 
someone explicitly does not want to talk about a point, it will always be discussed.   897 

12. Determination of the date of the next GMA   898 
The next GMA will take place on the 8th of October. This will be the Budget Proposal GMA.   899 

13. Concluding poll   900 
  14. Adjournment  901 
End of GMA: 02:58 A.M. 902 


