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During the last GMA, the GMA asked for a standard procedure regarding the selection procedure of the 1 

next SPiN board. During the selection procedure for the XIth and XIIth board there have not been seven 2 

candidate board members during the initial procedure. The last two years the vacancy was thus reopened 3 

again, which has not been the case the years before. The procedure was therefore different from previous 4 

years.  Since a trend is noticed the past few years in a diminished amount of candidate board members, it 5 

seems smart to make a standard procedure for when this happens again. The GMA mainly asked for a 6 

procedure about questions like if and when the vacancy should be reopened depending on the number of 7 

applicants.  8 

This has been evaluated by the Selection Committee and they came to a standard procedure. The 9 

committee thinks it is important to have three scenarios. They think the standard procedure must not be 10 

too strict due to other considerations and other applicants each year. Because the goal is to get an 11 

amount of seven board members for SPiN, the standard procedure will be based on this amount. 12 

The three scenarios are with regard to the number of applicants. These scenarios are: 13 

• When there are less than seven applicants, the vacancy will be reopened again immediately after 14 

the first deadline. The vacancy will be opened for at least one week. All interviews will then be 15 

held in the week after that, so that the applicants don’t have to wait that long.  16 

• When there are seven board members exactly, the Selection Committee will make a 17 

consideration between opening the vacancy immediately or first having the interviews.  18 

• When there are more than seven board members, the Selection Committee will first have the 19 

interviews with all the applicants and decide afterwards if they still want to reopen the vacancy. 20 

This can be the case when it appears from the interviews that candidates are not suitable or drop 21 

out themselves.  22 

In this way, the Selection Committee is of the opinion that the standard procedure won't give away much 23 

information about the number of applicants and the process for them thus keeping their privacy intact. 24 

Besides this, they think this standard procedure will leave some consideration and freedom for the 25 

Selection Committee to make decisions themselves depending on the situation. They can decide what is 26 

best with regard to the current applicants and if there is a need for more applicants.  27 

Other questions concerning the standard procedure for the selection procedure were questions as when 28 

the current board would be informed. The Selection Committee evaluated the procedure of last year 29 

together with the current board. They decided that the current board will be involved in this process 30 

more and that the current board can always ask questions to the Selection Committee. This evaluation 31 

will also be included in the script of the Selection Committee.  32 

The XIth board and the Selection Committee will be happy to answer any questions that remain.  33 


