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Dear General members Assembly,  1 

On the 23th of April 2019, the Selection committee of SPiN 2018-2019 was voted in by the GMA. The 2 

committee exists of the following people: 3 

Flore van Grunsven 4 

Jorina Laan 5 

Linda Bekedam 6 

Chinouq Claessens 7 

Amber Timmerman 8 

In this piece you will find the advice from the Selection Committee 2018-2019 regarding the board 9 

placements and function placements for the XIIth proposed candidate board from SPiN. First, the 10 

selection procedure will be discussed. After this the board placements will be discussed and the 11 

specific motivation to place one candidate on a certain position. 12 

Procedure 13 

After the Selection Committee was elected, they started with adjusting the existing vacancy. The 14 

vacancy was then placed on the Facebook page of SPiN and on the website on the 24th of April. The 15 

application deadline was set on the 2nd of May. The candidates could send their motivation letter and 16 

resume to the e-mail address of the Selection Committee.  17 

After the deadline, all members of the Selection Committee read the letters and wrote comments 18 

next to the letter with points of interest for the interview. They all did this for themselves. Later, the 19 

Selection Committee came together and made some focus points for each interview together. Then 20 

every applicant was interviewed individually. The conversations took place on the 8th, 9th and 14th of 21 

May in the evening. They took an average of one hour per applicant. Prior to each interview, a 22 

preliminary discussion took place. A standard role distribution was used: one person led the 23 

conversation, a second person fulfilled the role of the second conversation partner, one person took 24 

minutes and the other members of the committee observed. How the roles where divided was 25 

determined in advance and the division was different with every interview. In the meantime, and at 26 

the end of the interview, space was provided for any additional questions from the one who took 27 

minutes and the observers. A standard questionnaire was used for each interview. This so that all 28 

relevant topics would be covered. Additional questions were asked in response to the motivation 29 

letters and their resume. After each conversation there was some time to discuss how the interview 30 

went and what impression the applicant made.  31 

After all the interviews took place, the Selection Committee came together and discussed which 32 

applicants would be suitable board members. During this meeting it became clear that there would 33 
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be less board members than desired. When this became clear, the Selection Committee met up with 34 

the current board and discussed the situation. During this meeting, the privacy and confidentiality of 35 

the applicant were taken into account. The board agreed to re-open the vacancy again.  36 

The applicants were emailed and informed about the prolonged procedure. Since it was decided to 37 

re-open the vacancy for a few days longer, the vacancy was shared again via Facebook, the website, 38 

the SPiN-app, and mass email, the next morning. The new deadline was the 22nd of May at 18:00. 39 

After the deadline was passed, the Selection Committee came together again for (an) extra 40 

interview(s) on the 23rd of May, in the same way the other interviews were held. After this/these 41 

interview(s), the Selection Committee evaluated this/these applicant(s) right away, and decided if 42 

he/she/they would be suitable board members. With the evaluation, the Selection Committee came 43 

to the conclusion that the proposed candidate board would consist of 6 persons. On the 24th of May 44 

the Selection Committee came together to make the final decision. The Selection Committee first 45 

discussed which position they would cancel with six candidate board members. They all agreed on 46 

leaving out one Internal Affairs Officer. The Selection Committee all agreed that it would be 47 

important for SPiN to have an External Affairs Officer again. The Internal Affairs Officer can be done 48 

by one person and the committees can be distributed among fellow board members. Each member 49 

of the Selection Committee had already made their own ideal candidate board. So, on the 24th of 50 

May, the Selection Committee discussed these ‘ideal candidate boards’ together. They finally agreed, 51 

on what they think, is the best division of the board positions. The Selection Committee went to the 52 

current board with this advice and explained how they came to this conclusion. The current board 53 

agreed with the division of functions.  54 

On Friday the 24th of May, the applicants were informed of the results of the procedure by phone. 55 

They also got a short explanation for the decision. Applicants could request for a so called ‘after talk’ 56 

to ask more questions about the decision or get in contact with the trust persons Chinouq Claessens 57 

or Linda Bekedam. After everybody was called, the Selection Committee gave permission to spread 58 

the good news to family and friends. That evening, the new proposed candidate board and current 59 

board came together to have dinner. That night, SPiN also placed the official message on their 60 

Facebook and Instagram to announce the proposed candidate board.  61 

The Selection Committee is happy with how everything went. They are aware that this is not a full 62 

board, but considering the number of board members it is still higher than this year, so the 63 

committee is happy with the outcome. They are confident that the candidate board can fulfil a board 64 

year at SPiN in a good way, and they wish them a wonderful year!  65 

Advise 66 

The advice of the Selection Committee about the division of the XIIth candidate board is as follows: 67 
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Chair - Mémé Satter: 68 

The Selection Committee does have the impression that Mémé is someone who is focused on 69 

personal relationships and group cohesion. She wants everyone to be heard, which is very important 70 

for the position of chair. In addition, she is very controlled, can present herself well and can keep a 71 

good overview. Because of her enthusiasm, she can be an accessible face of the association and 72 

continue to motivate the rest of her board. These skills are all very important as a chair. The 73 

Selection Committee is convinced that Mémé is able to fulfil the position of chair very well.  74 

Secretary – Gwendolyn Hermans: 75 

The Selection Committee thinks Gwendolyn is appropriate for this position because she likes 76 

structure and planning. The selection committee also thinks that she has great improvisation skills 77 

and creativity. These are all skills which are important for the position of secretary.  She already has 78 

experience with writing (professional) pieces which is an advantage for the position of secretary. In 79 

the opinion of the Selection Committee, she is able to support and work close with the chair in this 80 

position, which fits well with her commitment and drive for the association. With all what is stated 81 

above, the Selection Committee agreed on the fact that Gwendolyn would be best suitable for the 82 

position of secretary.   83 

Treasurer – Louis Papstein: 84 

Louis is someone who can set priorities, makes well-considered choices and is able to deal with 85 

people very well. Because he has some great planning skills, is very structural and thinks well before 86 

he makes a choice, the Selection Committee is convinced that he would keep track of the 87 

bookkeeping and is able to do this very well. As a treasurer he is often in SPiN's common room, so he 88 

can create accessibility for all members. He has shown to be able to act appropriately if there are 89 

problems and he is able to explain it, a fine feature in supervising and directing committees, 90 

especially financially. With these skills, the Selection Committee is convinced Louis would fit the 91 

position of treasurer very well.  92 

Internal Affairs Officer – Sophie Willems: 93 

The Selection Committee thinks Sophie is a very friendly and accessible person. They think she will 94 

generate good understanding for her committees but would also say if something really needs to be 95 

done and therefore can manage the committee. With her humour, she is accessible to all active 96 

members. She shows sympathy to the members and has experience in organising activities. Because 97 

of her study background in marketing, she can put SPiN on the map with regard to the activities. She 98 

is hardworking and can handle criticism well. The Selection Committee thinks these skills are very 99 

important for an Internal Affairs Officer, which makes her best suitable for this position.  100 
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Academic Relations Officer and vice-chair – Rona van der Dussen: 101 

Rona is someone who participates in many different kinds of activities and has a strong opinion 102 

about what she does. She has a clear vision about SPiN and the study program. She knows what she 103 

wants, orientates herself and takes great responsibility. She can act professionally, dares to take a 104 

leading role and dares to ask questions with a critical eye. The Selection Committee thinks these skills 105 

are very suitable for the position of Academic Relations Officer, which makes that Rona fits best on 106 

this position.  107 

The Selection Committee thinks Rona is suitable for the position of vice-chair because she has a great 108 

eye for group cohesion and has team spirit as a top priority. Moreover, she would also be suitable for 109 

taking over the duties of the chair, if necessary. She really keeps an eye on everyone, but does not 110 

lose herself in these situations, which is why she is able to do this double function as well. 111 

External Affairs Officer – Kirsten de Wit: 112 

Kirsten is very focused and direct and has humour and decisiveness. Her directness, enthusiasm and 113 

humour make the Selection Committee believe that she is suitable for the position of External Affairs 114 

Officer. The Selection Committee thinks she is structured so she can adjust her schedule to the tasks 115 

she has to perform. She can handle criticism and rejection well and wants to learn from it. Above all, 116 

she is very eager to learn and the Selection Committee believes this can take her far in this position. 117 

With all the impressions stated above, the Selection Committee is convinced Kirsten would be an 118 

excellent External Affairs Officer.  119 

The Selection Committee is aware of the fact that the candidate board consists of six people instead 120 

of seven. This is one board member more than the current board has, but in fact it is still one person 121 

short of a full board. The Selection Committee and the XIth board will give an advice to the XIIth 122 

proposed candidate board how they could fulfil to their board year with six board members. The 123 

Internal Affairs Officer can stay the same as in the current board, which makes that the Internal 124 

Affairs Officer of the XIth board can give advice and training to the Internal Affairs Officer of the XIIth 125 

candidate board. The tasks of the External Affairs Officer that were divided over five board members 126 

or cancelled for one year, can be brought back to the duties of the External Affairs Officer or can be 127 

re-introduced.  128 

The Selection Committee hopes you have been informed sufficiently about the application procedure 129 

and the subsequent advice and will be happy to answer your questions during the GMA of 11th of 130 

June.  131 

Yours Sincerely, 132 

Flore van Grunsven, Jorina Laan, Linda Bekedam, Chinouq Claessens, Amber Timmerman 133 
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