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Present: Amber Timmerman, Anne Brand, Chinouq Claessens, Ellen van Duinhoven, Julia Bultink, 1 
Jelle Gerritsma, Kira van Londen, Emma Koenders, Flore van Grunsven, Linda Bekedam, Femke 2 
Verhoeven, Liselotte Vriens, Sophie Willems, Kirsten de Wit, Mémé Satter, Tim Eeftinck 3 
Schattenkerk, Eefje Jongstra, Els van Loo, Laura Dopper, Bettina Bonsack, Stef Bos, Camí Geenen, Tim 4 
Bouman. 5 

1. Opening (by technical chair Jelle Gerritsma)  6 
Jelle opens the GMA. There are no English speaking members present, therefore the GMA will be 7 
held in Dutch. 8 

2. Minutes of last meeting  9 
The GMA noticed that there were no action points at the end the minutes.  10 
The board will include these from now.  11 

The GMA asks if the documents of the GMA will be places in the application.  12 
The board asks whether this is desired.  13 
The GMA answers with yes.  14 

Bettina Bonsack and Laura Döpper enter the GMA at 19:15. 15 

The GMA will continue in English. 16 

3. Important remarks/emails  17 
There were two general remarks made by the board. The first one was that the board had coins for 18 
the GMA and the second one was that this GMA was recorded.   19 

Stef Bos authorizes Flore van Grunsven. 20 

The board has received cancellations from the following committees: study trip, workshop & 21 
conference, freshmen, sports, workfield & future, magazine and festivities.  22 

The board announces that SPiN app is in use right now, and requests everyone to download it. Also, 23 
everybody is invited to the party the day after the GMA.   24 

The board explains there were some issues regarding the study trip. The trip didn’t have as much 25 
applications as there were spots, 25 people will go. There were 46 places in total, of which 9 could be 26 
cancelled costless. It cost money to cancel the 12 remaining seats; this caused a €1500 loss.  27 
The GMA wonders whether this will be discussed during the “Heidag”. 28 
The board answers with yes.  29 
Not everyone in the GMA knows what a “Heidag” is.  30 
The board explains the “Heidag” is a brainstorm session, every member can attend and talk about 31 
his/her ideas.  32 

Stef Bos enters the GMA at 19:25. 33 
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4. Establish agenda 34 
The board proposes to start with the evaluation of a board year with five board members, instead of 35 
the introduction of the selection committee. Which would be better in terms of content. 36 
The GMA agrees. 37 

5. Evaluation board year with 5 members 38 
The GMA wonders why it is stated that a second internal affairs officer is preferred. 39 
The board explains that they are really busy with general board tasks. If there are more board 40 
members, they could focus more on their function specific tasks and less on general tasks and 41 
guiding more committees.  42 
The GMA wonders if this is the advice for the next board.  43 
The board answers that this is not necessarily the case, they can decide for themselves. Also, at the 44 
end of the year the missing activities and committees will be evaluated with former board members. 45 
This piece will be taken into account.  46 

The GMA asks about the part where it is stated that only functions can be fulfilled when there are 47 
enough applicants for that particular function, and explains that it’s not wise to only fulfil a certain 48 
function when someone is fitting for that position. 49 
The board answers that this is the advice for the selection committee, they can decide what to do.  50 

The GMA wonders whether the board wants to keep the division between formal and informal 51 
officers.  52 
The board answers that this seems to be wise.  53 

The GMA asks about what happens when there is not an external affairs officer for two years in a 54 
row. Would the board write a different recommendation for things like the acquisition committee, 55 
tasks that can be handed out to an external party? 56 
The board answers that if there are not six/seven suitable candidates this would be the situation 57 
indeed, but they have not thought about this.  58 

The GMA wonders whether SPiN can carry the financial deficits.  59 
The board thinks that it is possible to do this for another year, but if it happens for a few more years 60 
then all the functions need to be discussed.  61 

The GMA wonders what happens if there are less than four suitable people, since there is a decline in 62 
the application of board members in every association.  63 
The board does not know and hopes that this won’t be the case.  64 
The GMA explains that SOFV and Umoja both have fewer board members, so this does not seem so 65 
unrealistic. Perhaps the board can take it into account.  66 
The board explains that if this will be the case, they should only deal with the general tasks and no 67 
additional things.  68 

The GMA finds the piece very clear and thanks the board for this. They do however want the board 69 
to put the possible situation of four or less applicants in the piece.  70 
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The board explains this was just their response to the question and it was not actual advice. More 71 
thought must be put into this and therefore it will not be put in the piece.  72 

6. Candidates selection committee 73 
Flore van Grunsven introduces herself.  74 
Linda Bekedam introduces herself.  75 

Tim Bouman and Camí Geenen enter the GMA at 19:31. 76 

Chinouq Claessens introduces herself.  77 
Amber Timmerman introduces herself.  78 

The GMA asks Amber how she is going to make sure they will go more deeply into a conversation.  79 
Amber answers that when a person does not give an elaborate explanation or when something 80 
sounds interesting, she will ask more questions about the topic.  81 

The GMA is struggling with the fact that just two board positions are represented in the committee, 82 
namely chair and internal affairs officers. Especially the absence of an external affairs officer does not 83 
look very promising.  84 
The board already discussed this. Another person from the XIth board will not make a difference in 85 
this, since the entire board has the same lack of knowledge about this function. They understand the 86 
GMA, but in the end the board believes that these people are skilled and critical enough to see which 87 
person fits which position best. The people in the committee are sharp and know enough about each 88 
function so this seemed the best decision after all, for the board at least.  89 
The GMA reacts that the board is looking for two things in their selection committee: critical/skilled 90 
people indeed, but also diversity. It is understood that the first thing is emphasized in this case, but 91 
the GMA really recommends the board to at least try and come up with a different way for this 92 
procedure to go.   93 

The GMA wonders whether it is impossible to find people for the selection committee with 94 
experience in other functions.  95 
The board explains that at some point they realized this was not the most diverse group, so they 96 
reached out to other people. There was not a lot of enthusiasm for this.  97 

The GMA asks if this is the best they have got.  98 
The board answers yes. They asked a lot of people who apparently were not able to make it. At some 99 
point they had to just call it.  100 

The GMA asks whether the board recommends using a vacancy next year and why.  101 
The board answers that a vacancy will not be recommended. They had little control over the people 102 
who wrote a letter. The next board should just approach people personally.  103 
The GMA wonders why they think this will work since they also reached out to people personally 104 
now.  105 
The board answers that the reached out to people after having 3 chairs filled already. If you ask 106 
people from the beginning you have better control over the functions that will be represented.  107 
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The board wants to point out that there is someone in the committee with a Work and Organisation 108 
(W&O) background, this was important to them. This is why she is in the committee, and it just 109 
happened that she was an internal affairs officer as well.  110 

The GMA asks if the board did not look any further after getting five candidates. Some find it hard to 111 
understand why the board could not find any other people with so many former board members 112 
with a lot of different functions.  113 
There is a discussion between the members in the GMA.  114 
The board explains that the first time the vacancy was opened, they did not get enough applicants. 115 
This is why they closed the vacancy and picked the people that were suitable. After this, they asked 116 
people with other functions, but none of them wanted to be in the committee. The board now 117 
believes this committee is the best they can get.  118 

The GMA wonders whether the board will write an advice for the next board.  119 
The board answers yes, they will write a few sentences about why they should not use a vacancy.  120 

The GMA asks in general if it is necessary that all the functions are represented, if there is a qualified 121 
committee. Right now there is a W&O psychologist in the committee, with a lot of experience in 122 
finding people with the right qualities.  123 
The GMA answers that she was in two selection committees in which all functions were represented. 124 
This was found convenient, since every board member only knows its own function best.  125 
The GMA asks whether it is an idea to sit together with previous treasurers and secretaries and find 126 
out what people find necessary for people to fit that function.  127 
There is a discussion between the members in the GMA.  128 
The GMA explains that the ninth board did this already, the competencies were written down and 129 
can be found in the OneDrive.  130 

The GMA is glad there is a W&O psychologist.  131 

The GMA wonders whether the board had asked around about opening a vacancy and what the 132 
outcome would be.  133 
The board answers that they did. There seemed to be enough enthusiasm about the vacancy. For the 134 
board it was just a principality. They wanted people who were enthusiastic enough to apply 135 
themselves, but this did not happen.  136 
The GMA advises to not use vacancies for supporting committees, instead they should just ask 137 
around.  138 

It is time to vote. Technical chair Jelle Gerritsma explains the voting procedure.  139 

Flore van Grunsven  140 
In favour: 14 141 
Against: 0 142 
Abstain: 8 143 
Blanc: 0 144 
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Jorina Laan  145 
In favour: 14 146 
Against: 0 147 
Abstain: 8 148 
Blanc: 0 149 

Linda Bekedam  150 
In favour: 11 151 
Against: 0 152 
Abstain: 9 153 
Blanc: 2 154 

Chinouq Claessens 155 
In favour: 14 156 
Against: 0 157 
Abstain: 8 158 
Blanc: 0 159 

Amber Timmerman 160 
In favour: 1 161 
Against: 2 162 
Abstain: 8 163 
Blanc: 0 164 

Every applicant will take place in the selection committee.  165 

6. Report Biannual survey 166 
The GMA has a question about HersenSPiNsels. They are still not being read that much, but it was a 167 
point in the policy. This is a returning issue every year. The GMA would like to see some advice on 168 
either keeping them or doing it differently.  169 
The board answers will put this in their annual report and explains that it is really hard to say 170 
something about it since it came out on Monday and the survey was held on the day after. The board 171 
hopes to get a clear picture after holding another survey.  172 

The GMA wonders how the second/third year student responded to the new form, since first years 173 
do not know the old version.  174 
The board answers that little can be said about second years since there was a very low response 175 
rate.  176 

The GMA wonders whether it is possible to put HersenSPiNsels in the app.  177 
The board answers that it is already.  178 

The GMA asks if it is an idea to put it only online and on the app, to get people to download the app.  179 
The GMA answers that people forget about HersenSPiNsels when you do not put it in their hand.  180 
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The GMA responds that printing it is a waste of money, so the board should just put it online.  181 
The board has to check whether it is also possible to remove the paperback.  182 
The GMA advises to count how many magazines are left and/or thrown away and see if it is an option 183 
to just use the online version.  184 
The GMA asks if this can be discussed during the Heidag.  185 
The board answers that this can be done, but it has to be a general brainstorm about HersenSPiNsels.  186 

The GMA asks if it is possible to see form the app how many people actually opened HersenSPiNsels.  187 
The board answers that it is, what can be done for now is checking whether it is fine to just put the 188 
magazine online.  189 

The GMA wants to give credits to the magazine committee.  190 

The GMA tells that Postelein had the same problem. They decided to quit the magazine and make a 191 
magazine about the entire year instead. A solution could therefore be to check with other study 192 
associations how they solved a similar problem.  193 
The GMA wants to see if the board can come up with other options, no decisions need to be made 194 
already. They want to board to make up an action point and decide where it will be discussed.  195 

The GMA asks what the board is going to do with the results. This is a question about the entire 196 
survey.  197 
The board is very happy that the activities and preferences kind of match. There were some gaps 198 
found and suggestions were written down. For the part in general, for most pieces there is a 199 
suggestion in the end on what to do with it. The board was just interested in the how the prices are 200 
experienced, if activities are found too expensive they can try to make it cheaper. If the prices are 201 
experienced as fine, there is no need for the committee to put effort in making the prices even 202 
lower.  203 

The GMA wonders whether the board is going to do something with the division between the English 204 
and bilingual track, since it seems that people of the English track are more interested in formal 205 
activities and people of the bilingual track are more interested in informal activities.  206 
The board answers that most of the time people of the English track participate in formal activities 207 
more indeed. They find the balance between formal and informal activities fine however, so do not 208 
want to see this changed particularly.  209 

The GMA would like to see some action points at the end of the whole report, an overview with 210 
some bullet points.  211 
The board asks the GMA whether they want to see the document being changed by adding the bullet 212 
points. 213 
The GMA does not need to see all of them, maybe two points per chapter.  214 

The GMA asks why the question about whether people recognized the board members is left out.  215 
The board answers that it is not necessary for people to fill this in. It was part of the survey but had 216 
not been put in the piece. The board however has a clear image about what the respondent’s 217 
answers were.  218 
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The GMA thinks it is fine that the percentages are left out of the piece, since it was actually put in to 219 
make the survey more fun.  220 

The board wants to thank Tim for helping out so much.  221 

The GMA asks when the board is going to conduct the annual survey.  222 
The board answers in the end of May or beginning of June, right before the exams.  223 

The GMA asks why there are two surveys instead of one.  224 
The board answers that this is the case to keep a clear image of progress.  225 
The GMA suggests that maybe the survey can be made shorter. 226 
The board thinks that it is a good idea.  227 

 7. Taskforce Book contract 228 
Anne gives an introduction.  229 

The GMA does not understand why the discounts and sponsorship money have to be 20% in total.  230 
The board answers that currently they have 6% sponsorship money, 15% discount on books and 5% 231 
on Dutch books. This altogether is above 20%, in the new policy it has to be fewer than 20%. They 232 
can divide it themselves, but discount has to be taken away from members or money has to be taken 233 
away from SPiN.  234 

The GMA wonders what the order period is.  235 
The board answers this is 2/3 weeks before the start of the period and 2/3 weeks after that. Within 236 
this period there is a discount, but outside of this period the discount isn’t always available.  237 

The GMA wonders whether the board looked into the option to get the bookshop being integrated in 238 
the application and not only the website. Also, are you redirected to the website or can it be 239 
integrated in the app.  240 
The board answers that it is not in the app right now, if it is then you’ll be redirected to the website.  241 
The GMA asks if the webshop can be in the app.  242 
The board answers that the website needs to survive as well, so not everything from the website will 243 
be in the app.  244 

The GMA asks about Roelants, whether the contact person for book selling is the same person that 245 
handles summaries. 246 
The board answers that the owner of Roelants handles the book contract and two fixed persons at 247 
the campus store handling the summaries. 248 

The GMA asks whether a deal can be combined for books and summaries. 249 
The board answers that that is not possible.  250 

The GMA asks if it means that SPiN’s going to prolong the contract in august and for how long. 251 
The board answers yes, it will be prolonged for one year.  252 
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9. AOB (Any Other Business) 253 

10. Determination of the date of the next GMA 254 
The next GMA will take place on Monday the 27th of May. The new candidate board will be 255 
introduced. 256 

11. Concluding poll  257 

12. Adjournment 258 

 259 

Action points 260 

- Official documents will be added to the application. 261 

- Evaluation of the cancelled committees and activities with former board members 262 

- Writing an advice about the composition of the selection committee for the XIIth board 263 

- Include an advice about the HersenSPiNsels in the annual report 264 

- Discuss options for the future of the HersenSPiNsels  this is done on the Heidag 265 


