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Dear General Members’ Assembly,  1 

In this article you will read an evaluation from the XIth board about doing a board year with five board 2 

members and an advice for the selection committee:  3 

When the XIth board was appointed as the candidate board, it became clear that there would be five 4 

board members instead of seven this year. Therefore, the spearhead workload reduction was 5 

included in the policy of the board, in which interventions were taken to create the same workload 6 

for the five-headed board as there was for the seven-headed board. These interventions were 7 

cancelling activities and committees and shortening the opening hours of SPiN’s common room. The 8 

consequences of these interventions for both the board members as SPiN’s members are evaluated 9 

through logbooks and the biannual survey. From the logbooks, it appears the amount of workload of 10 

the XIth board is similar to the workload of the Xth board. In the biannual survey, the amount of 11 

activities and the opening hours of the common room, were evaluated positively. Therefore, the 12 

board concludes these interventions have been successful.   13 

However, the XIth board is of the opinion that they are missing the two extra board members. 14 

The board notices this especially in general board tasks and not so much in the two functions that 15 

have disappeared, since tasks of these functions have been divided over all board members or have 16 

disappeared. The board believes the workload reduction interventions make up for the extra 17 

function-specific task of the missing board functions. For example, the cancellation of committees 18 

allows board members to guide the same number of committees as previous years, but with one 19 

Internal Affairs Officer less. Because of the two missing board members, the number of general tasks 20 

increased and is sometimes too high. The XIth board must, for example, have two room duties per 21 

person per week. The board must write more articles per person. They must be present more often 22 

at activities because you divide the range of activities among fewer people. These are tasks that are 23 

divided among five board members, which was normally divided among seven. This makes the 24 

biggest difference in workload for the XIth board. This means that the board members have felt like 25 

they were not able to spend their time on other interesting/fun activities because most of their time 26 

was spend on the tasks that had to be done. Especially at the beginning of the year, the board saw 27 

this reflected in the amount of quality time. 28 

If the XIth board reflects on their year so far, they see that it is feasible and that they have 29 

already achieved a lot. However, being with fewer people means being seen less, having fewer votes, 30 

having fewer appearances. It means having two less networks and two people less who remind 31 

members of SPiN. The board thinks that this is noticeable by the fact that they are a smaller group 32 

with little diversity within the group. The board now consists of five females from the Dutch track, of 33 

which four are third-year students. In the opinion of the board, diversity within the board of SPiN is 34 

necessary to reach as many SPiN members as possible.  35 
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With all arguments mentioned above, the recommendation of the board to the selection 36 

committee is to compose a board of more than five board members. The board evaluates the missing 37 

functions and which should be brought back and why: 38 

If the XIth board reflects on their specific functions, they believe that the composition has 39 

been correct. The Internal Affairs Officer was very busy on her own at the start of the academic year. 40 

However, after that period she did not have the feeling that she really missed an additional Internal 41 

Affairs Officer. The Internal Affairs Officer is of the opinion that one Internal Affairs Officer is good 42 

enough if, someone else on the board can help to get everything started on internal affairs properly 43 

and on time, at the start of the academic year.  44 

This year the XIth board had to miss the External Affairs Officer. All contracts and 45 

collaborations have been retained and the recruitment of collaborations has been put on hold for a 46 

year, since the financial state of the association made it possible to miss extra sponsoring. The XIth 47 

board is of the opinion that it is important that all external tasks are resumed properly and new 48 

collaborations are looked into. A good External Affairs Officer in the XIIth candidate board would be a 49 

good solution. However, the XIth board is of the opinion that this function remains the best possible 50 

function to be split up among other board members, when deemed necessary. A possible division 51 

could then arise, as is currently the case within the XIth board. Another possibility would be to place 52 

external duties mainly with the chair. The advice of the XIth board for the selection committee will be 53 

to open up the application procedure for seven board members with the division of roles as in 54 

previous years: Chair, Secretary, Treasurer, Formal Affairs Officer, Informal Affairs Officer, Academic 55 

Relations Officer and External Affairs Officer. If only six suitable board members are found, the advice 56 

of the XIth board is to keep the division as follows: Chair, Secretary, Treasurer, Internal Affairs Officer, 57 

Academic Relations Officer, and External Affairs Officer. If only five suitable board members are 58 

found, it is advisable to keep the division of roles the same as it is the case within the XIth board. This 59 

would mean that the position of External Affairs Officer would be cancelled for another academic 60 

year. 61 

However, should it be the case that there are not 7 suitable board members found for 62 

several years, the XIth board is of the opinion that the division and distribution of functions should be 63 

looked at again. Perhaps all non-statutory functions would have to be redistributed in order to get a 64 

good division of tasks. For now, the XIth board could not provide advice on this matter. When it would 65 

be necessary to look at this again, this could be done by a range of former board members. However, 66 

the XIth board hopes for a good selection procedure for seven people and many applications for the 67 

new XIIth candidate board. 68 

With kind regards, 69 

The XIth board of SPiN  70 


