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1. PREFACE  
Dear General Members Assembly,  

 

The document that you are currently looking at is the new policy of the XIth board of the Study 

Association Psychology in Nijmegen (SPiN). This policy plan describes all plans and ideas for the 

upcoming year. In the past few months, the XIth board has worked hard on this policy. With this 

policy, inspired by and building upon those of previous boards, the board hopes to contribute to the 

development of SPiN.  

 

In recent years, SPiN has grown enormously as an association. All previous boards have performed 

their utmost to contribute to SPiN's development. Without them, the association would not have 

been what it is today. The XIth board is proud to have this opportunity as well. 

 

This year, the first major goal will be to work towards improved involvement and accessibility. The 

aim is to make both active members and non-active members feel more involved in the association 

and to give them the feeling of having an influence on what transpires within SPiN. In addition, the 

XIth board will also take an active role in being more involved in the study career of the 

members. Accessibility is the second major part of this goal. Achieving accessibility by 

communicating more in English and working on being transparent, so that members know what the 

association is and what it offers. This is elaborated under the headings ‘Language’ and ‘Transparency’ 

and ‘SPiN application’. 

 

As a board of SPiN comprised of five people, workload reduction will be the second major goal to 

focus on this year. The XIth board believes that working efficiently and managing time will help to 

achieve this goal. In our policy, the focus lies on restructuring the association and promoting what 

the association already has to offer. To ensure a board year can be done part-time and can be 

combined with study and private life, certain steps will be taken. 

 

The XIth board is facing a challenging year in which many changes will occur. We are really 

looking forward to this year and we will do our very best to make it a great year.  

  

With kind regards,  

The XIth board of Study Association Psychology in Nijmegen 
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2. INVOLVEMENT & ACCESSIBILITY  
Involvement and accessibility have always been significant elements in the policies of SPiN. 

Involvement means that members have a voice and therefore feel part of the association. 

Accessibility is, in this case, defined as the association and the board being approachable and 

members feeling welcomed. Because of the establishment of the English track, the focus of the 

policies of the last three years has been on internationalisation and integration. However, the XIth 

board considers it important to establish once again involvement and accessibility as main goals 

because the target group of SPiN has grown and changed.  

 

2.1 Involvement 
The XIth board is of the opinion that involvement is an important ingredient of SPiN's success. The 

greater the involvement of the members in SPiN, the better the association can respond to the needs 

of her members. The XIth board has drawn up three interventions to reach the goal of involvement. 

Firstly, the board wants to give her members a bigger role in the magazine ‘HersenSPiNsels’. 

Secondly, the board came up with ways to involve the active members more within the association 

as a whole. Finally, the board wants to improve mutual involvement by showing her own interest in 

the study career of her members. 

 

2.1.1 HersenSPiNsels 

The annual questionnaire of the year 2017-2018 has shown that the number of readers of the 

HersenSPiNsels has dropped again compared to the year before. Therefore, the XIth board will make 

a couple of changes to the form and content of the magazine. HersenSPiNsels will still have four big 

editions each year, but will decrease slightly in size. The formal articles will still be present, yet they 

will be shorter as to make them more attractive to read. SPiN will print around 150 copies of 

HersenSPiNsels for people to read in the SPiN’s common room and to hand out alongside summaries. 

In addition, between the four editions, SPiN will publish short present-day articles about topics in the 

news or in lectures online. There will be online promotion and previews of the big four editions via 

Instagram, Facebook and the website.  

 In addition, the changes to the content of the magazine aim to make members feel more 

involved with the association. Firstly, both active as well as non-active members can write the short 

online articles and one column in the HersenSPiNsels. Secondly, the ‘member of the month’ concept 

will be replaced by a Spotlight page in the HersenSPiNsels that will contain two interviews. In 

collaboration with the university, the magazine committee will interview a student about an 

outstanding essay or interesting assignment.  The second interviewee will be a SPiN member who 

deserves some extra attention because of hard work. In addition, SPiN will place one page of the 

SPiN friend booklet in the magazine every edition. A new friend booklet will be bought, and students 

can fill it in at SPiN's common room. Only members that give permission will be presented in the 
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magazine. These three interventions aim to make HersenSPiNsels more personal and should 

eventually lead an increasing involvement by the members. 

 

2.1.2 Active Members 

 
2.1.2.1 Certificates 

The XIth board expects that if active members feel more appreciated, they will feel more like a part of 

the association and therefore feel more involved with SPiN. The XIth board will reintroduce the idea 

of handing out certificates at the end of the committee year 2018-2019 to every active member. This 

certificate will be a token of appreciation for their efforts and their contribution to SPiN. There will 

be one format for the certificates and the board will fill in the name and the committee of the active 

member. The active members will receive their certificate from the board during their last activity or 

the evaluation talk. Not only is this an extra sign of how grateful SPiN is for her active members, it is 

also written proof of the work they have done for SPiN. 

 

2.1.2.2 General Members’ Assembly 

General members’ assemblies are an important part of the organisation of the association. It is the 

place for members to share their opinion about certain activities and organisational matters. Despite 

interventions from previous boards, the attendance at these meetings in recent years is still low. This 

year, the XIth board wants to make an effort once again to increase the attendance at the General 

Members’ Assemblies. 

Firstly, every active member receives, besides the committee manual, a short document 

about active membership in general. The usefulness and purpose of a GMA will be explained, just like 

the committee battle, the active member’s t-shirts and mugs. The XIth board will also add GMA as a 

fixed topic to the format of the committee agenda. The chair of the committee will receive the 

instruction to discuss it during the last meeting before a GMA. Not only will be discussed who is going 

to attend, but also questions about the documents for the GMA can be asked.   

Secondly, the XIth board of SPiN expects more members at a GMA if their attendance will be 

rewarded. The committee battle will be continued this year under the supervision of the SocialCie. A 

new element in this battle will be that committees can earn points for the number of committee 

members who attend the GMA. The percentage of committee members present is scored in order to 

keep the game fair, despite various committee sizes. The idea behind this concept is that people will 

have the feeling that they are not only welcome, but also that they are expected at a GMA.  

 

2.1.3 Study-related matters 

The XIth board considers it important to be involved in the study career and the future of SPiN’s 

members. For this reason, the XIth board will improve the link with the university by working together 

more closely. SPiN will start reminding her members of important deadlines and share 
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announcements from the university through her own channels: Facebook and Brightspace. There are 

also two cooperation projects that are currently being discussed. The first, as previously mentioned, 

is a collaboration around rewarding a student for a special essay or achievement that will be in the 

section ‘Spotlight’ in HersenSPiNsels. The second collaboration concerns the Propedeuse ceremony. 

The Propedeuse ceremony will disappear, and together with the university, the XIth board will 

explore options to create a festive event two times a year for students who obtain their first 60 ECT-

credits.  

 

2.2 Accessibility  
The XIth board aims for the study association to become more accessible to all of the members. 

Accessibility means being approachable and reachable for all members. Being accessible will make 

members feel more comfortable and the XIth board believes this will lead to both an increased use of 

SPiN's services and a higher activity rate. Based on the results of previous annual questionnaires, the 

XIth board has concluded not all members feel the association and her board is accessible. The XIth 

board thinks changes in language, transparency, and introducing the SPiN-app will lead to more 

accessibility. 

 

2.2.1 Language and communication 

For two years, SPiN has been a bilingual study association and it will continue to be so in the 

following year. However, the XIth board will devote to making the association more international, 

considering the large number of international students. Prior boards have taken several steps to 

ensure the members of both the Dutch and English Psychology track are able to be reached by and 

can reach out to the study association. The XIth board will take further steps to suffice the needs of 

the members and accomplish more accessibility.  

An important aspect of a study association is communication from and towards their 

members. The right communication ensures accessibility to all of our members. To enhance the 

accessibility of the study association, the XIth board will make communication bilingual, with a focus 

on English. To accomplish this, the order of messages and promotion texts on social media will 

change from *English follows Dutch* to *Dutch follows English*.  

Furthermore, the XIth board will commit to making the General Member Assemblies more 

accessible for the international members by changing the language from Dutch to English. The board 

does want to offer Dutch summaries throughout the GMA, if this is requested by the GMA. Members 

will be able to ask questions in Dutch and the technical chair of the GMA will translate. If only Dutch 

members are present, the GMA will be held in Dutch and the board will translate the minutes. As 

GMA communication will be held in English, the related GMA documents will no longer be provided 

in Dutch. To guarantee the quality of these documents, the XIth board will look into the possibility of 

taking a course in English writing, for which a compensation will be budgeted. 
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2.2.2 Transparency of SPiN  

The XIth board finds it important to be transparent towards her members. This means that it has to 

be clear what SPiN is and what SPiN is doing and offering. For this reason, the board came up with 

some interventions, which are stated below. 

The first intervention is a promotion video. This video will contain information of what SPiN is 

and what SPiN is offering. For example, services such as the SPiN discount, loan service, tutoring, 

vacancies and the lunch service will be mentioned. Footage of activities, active membership and 

General Member Assemblies will also be shown. The XIth board is of the opinion that a video is an 

attractive and interesting way of making members and non-members aware of SPiN and its services. 

The video will be posted on the website and the social media channels of SPiN. Since workload 

reduction is a point of focus, an external party will execute this project. 

The second intervention is a welcoming email. This intervention is pointed towards the new 

members of SPiN. The welcoming email will contain information about SPiN as an association and all 

the services SPiN is offering. Via this way, the new members are given a good first impression of the 

association, in combination with useful information. In addition, new alumni will receive a welcoming 

email, including information about what it means to be alumnus of SPiN.   

 

2.2.3 SPiN application 

The idea of a SPiN application has been around for years. Prior boards investigated the possibility of 

an application and last year, the Xth board designed the SPiN application. However, it has not yet 

been published in this board year. The XIth board, together with the Xth board, will present the 

application in the first months of the academic year 2018-2019. The XIth board will promote the app 

by posting a message on social media and promote it in and around SPiN's common room. The XIth 

board is of the opinion that the app is a great addition to the media channels SPiN has at its disposal. 

The ease of the use of an app is considerably larger than that of the website because people can 

download the app on their phones. A smartphone application ensures constant accessibility of 

everything SPiN has to offer, such as the activity agenda, pictures and announcements. Therefore, 

the XIth board thinks that introducing the SPiN application will make SPiN more accessible for 

members.  
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3. WORKLOAD REDUCTION 
 

Workload reduction has been a trend within the last policies of SPiN. This year, it is especially 

important for the XIth board for several reasons. Firstly, because there are only five board members 

while the last six years SPiN’s board consisted of seven members. Secondly, in the last few years the 

aim has been to keep a board year part-time as it is stated by the university's policies. In reality 

however, it ends up being almost a fulltime job. This is shown in the logbooks of the VIIIth, IXth and   Xth 

board. To achieve workload reduction, working efficiently is important. By efficiency, the following is 

meant: working towards a clear goal and keeping this goal in mind, managing time well and trying to 

make a distinction between events and procedures people need to have or those that are nice to 

have but are disposable. This will in turn lead to workload reduction. The following plans have been 

made to achieve this.   

 

3.1 SPiN’s common room 
The opening hours of SPiN’s common room will change. This academic year, the university has new 

lecture times. Thus, the opening hours of SPiN’s common room will be adjusted accordingly. The 

opening hours will also be shortened in the context of reducing workload. From Monday to Thursday, 

the common room will be open from 10:15 until 14:30. On Friday, the room will close at 13:30. 

Further, during self-study weeks, exam weeks and resit periods, the opening hours will be adjusted 

to 10.15 until 13.30 from Monday to Friday. The trips will be organised during weeks when students 

will have holidays, except for the city trip. During holiday weeks, the room will be closed. During the 

city trip, SPiN's common room will be open. 

The second change surrounding the common room is that only card payment will be 

accepted. This is only logical, as almost all shops on campus exclusively accept payment by card. 

There will however be one general cash box for the international students who do not have a Dutch 

debit card. 

 

3.2 Board Updates   
The Vth board started with the board updates board because members requested insight of the tasks 

of the board members. Nowadays, despite the workload for the board, the documents placed on the 

websites are barely read. Therefore, the XIth board will in the future write the board updates shorter 

and less extensive. The board updates will be filled in by the board members according to a standard 

format that will be published four times a year on the website.  

 

3.3 Committees 
This year, seven committees will be cut and one committee will return. The committees that are cut 

are being let go either because they are not crucial to SPiN’s functioning this year or because some 
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activities organised by the committees are cancelled, which made the workload for that committee 

too low to justify their existence. The XIth board will also aim for more efficiency within committees 

that will remain. There will be new standard fill-in forms for the agenda, promotion schedule and a 

year planning, together with a script including instructions on how to use the formats. In addition, a 

vice-chair will be appointed in each committee that can take over responsibility if the current chair 

cannot be present or does not function well. The chair, vice-chair, treasurer, secretary and 

promotion officer will all get a training to teach them how to perform their function and ensuring 

that the formats will be put to good use. In this way, committees can work more independently 

because they can rely on their training, the vice-chair and the script before having to approach the 

board for help. 

 

3.4 Activities  
Because of cancelling seven committees, the number of activities will also reduce. There will be 14 

activities cut, of which two formal activities and 12 informal activities. The XIth board believes that it is 

better to cut on informal activities, because it will create a more equal balance between formal and 

informal activities. The XIth board will advise the XIIth candidate board at the end of the year on which 

activities should return in the next year and which ones can remain cancelled.  

 

3.5 Committee-Board dates 
This year, there will be less committee-board dates. This year seven committee-board dates will be 

held. The number of participating committees will vary between two and three. The board will 

stimulate the committee to come up with an interactive activity to promote bonding between 

committees and the board.  
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4. INTERNAL POLICY  
Stated below, is the internal policy for the academic year 2018-2019 in which some changes will be 

made. The first change concerns the new added topic of sustainability. The XIth board will put in 

efforts to make the association more sustainable. Secondly, since there are only five board members 

this year, the missing board positions will be distributed among the five board members. Lastly, 

digitalisation and privacy are two new and important topics within the internal policy. 

 

4.1 SPiN’s common room  
The opening hours of SPiN’s common room will change accordingly to the new lecture times. The 

opening hours will also be shortened (See 3.1).  

 

4.2 Development of board members 
As previous years, this year there will be two personal development plan-interviews held between 

the chair and the other board members. Additionally, a feedback round will also be held following 

the example of the Xth board. Following the example of previous years, the XIth board members will 

also have individual coaches this year. 

 

4.3 Sustainability  
Environmental waste is a big problem these days. Living an environmentally conscious life is very 

important to the XIth board, and they believe that making a few small changes can contribute to a 

healthier environment.  

First, three bins will be placed in SPiN’s common room. One bin for plastic, one for paper and 

one for the remaining waste. Secondly, there will be less printing. The agendas for the board 

meetings and the committee meetings will not be printed anymore as of this is not necessary. There 

will be less printed copies of HersenSPiNsels. The magazine will be shared on SPiN’s media channels 

too. In addition, 50% less flyers will be ordered in comparison with the policy plan of the Xth board. 

Furthermore, active members will be stimulated to use their own mugs, instead of plastic or 

paper cups. Non-active members can use paper cups. Additionally, less plastic will be handed out 

during activities of SPiN. All of the interventions stated above are voluntary. However, the board 

thinks that all of these changes are relatively easy to comply to and do not require much effort, and 

therefore not interfering with the spearhead ‘workload reduction'.  

 

4.4 Missing board positions 
Since the XIth board will consist of five members during board year 2018-2019, there will be some 

adjustments in the distribution of positions. This year, the positions of external affairs officer and one 

internal affairs officer will not be occupied and the majority of the tasks belonging to these positions 
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will be taken care of by the rest of the board members. The XIth board will do their best to take over 

as many tasks as possible, but are also forced to drop some tasks. Which the board will evaluate. 

 

4.4.1 External affairs officer 

The XIth board has opted to distribute the tasks of the external affairs officer among all board 

members. The external contacts are divided amongst the board members. For example, the chair will 

manage the main sponsor contract. Besides Athena and Studystore, the academic relations officer 

will remain in contact with the alumni officer and career officer. For general sponsorship, the XIth 

board is of the opinion that collecting new sponsor money is not a priority this year and the board 

will therefore not approach new companies for sponsorship. However, the XIth board will continue to 

provide vacancies. These vacancies will be collected and posted by the secretary.  

Another task of the external affairs officer is to search for new collaborations with regard to 

the SPiN discount. The XIth board chooses not to actively look for new promotions this year, but to 

maintain the partnerships the way they were agreed upon last year. The treasurer will keep in touch 

with the companies that offer SPiN discount. 

If the board will consist of seven members again in the year of 2019-2020, there will be a 

candidate external affairs officer who has to be incorporated. Since most of the tasks of the external 

affairs officer are distributed among the board members of the XIth board, there is not enough 

expertise to sufficiently prepare the candidate external affairs officer of the XIIth candidate board. 

The Xth board's external affairs officer has kindly offered to adopt this task in 2019. 

 

4.4.2 Internal affairs officer  

The XIth board has chosen to collectively take over the duties of the second internal affairs officer. 

The chair will accompany the Advisory Council, the GMA committee, the Magazine committee and 

the Study trip committee. The secretary will guide the Ski trip committee, the Sports committee and 

the Freshmen committee. The treasurer will guide the Sociocultural committee, the Initiative 

committee, the Financial Audit committee and the Integration committee. The academic relations 

officer will guide the Festivities committee and the SocialCie committee. The internal affairs officer 

will guide the Party & Drinks committee, the Illustration committee, the Gala committee, the City 

Trip committee, the lecture committee, the orientation committee, the Workfield & Future 

committee and the Workshop & Conference committee. In the context of reducing workload, the XIth 

board is forced to cancel a couple of committees and activities. 

 

4.5 Administration 
 

4.5.1 Digitalisation 

Managing a study association involves a lot of administration. As of now, almost the entire 

administration has been put on paper, which leads to a need of a storage room. The Faculty of Social 
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Sciences will move to a new building, and the storage room space of the study associations will 

decline. This means that SPiN will have to cut down on the amount of administration papers 

currently stored.  A way to do so is digitalising the administration whenever possible. The XIth board 

will look for ways to digitalise new administrative documents, such as making standard forms for 

committee immunity on the website and the app, as opposed to on paper.  

 

4.5.2 Privacy 

On the 25th of May of 2018, the European Union has appointed a new privacy law (the General Data 

Protection Regulation). This law has brought changes in the privacy policy of the study association, 

such as having to destroy administration older than seven years. The Xth board has made an overview 

of the changes applying to the study association and have made sure that the association adheres to 

the new rules. The XIth board will keep making sure the association is respecting the law and will 

apply possible changes of the law to her privacy policy if needed. 
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5. COMMITTEES  
The XIth board is of the opinion that the committees are very important for the association. Without 

committees or without active members, there would hardly be any activities. The XIth board has 

therefore tried to retain as many committees as possible, but has made a number of changes in the 

context of reducing workload. In the following sections, information is given about the next year’s 

committees.   

 

5.1 Roles within committees   
The roles within committees consists of the positions chair, secretary, treasurer and promotion 

officer. The other members of the committee are appointed as 'general members'. The Xth board has 

added the promotion officer to the committees instead of communication officer. The XIth board will 

continue with the position of promotion officer, because the committees experienced it as 

successful. However, in some committees there was a lack of clarity about the tasks of the promotion 

officer. Therefore, the Xth board prepared a handbook. In addition, the XIth board will provide a 

format to enable the promotion officer to easily create a promotion schedule. Furthermore, the XIth 

board will introduce a new position, the vice- chair. The vice- chair will be picked by the board and 

can take over the tasks of the chair when the chair is not available. Moreover, the chair can 

sometimes work together with the vice- chair to work out some problems where they would have 

contacted the board otherwise. This change aims to reduce the workload of the board.  

For the supporting committees (GMA Committee, Financial Audit Committee, and Illustration 

Committee) there is no demand of a promotion officer, because these committees do not need 

promotion. The XIth board will take care of the promotion for the GMAs. With regard to the positions 

of chair, vice- chair, secretary, treasurer and promotion officer, the XIth board will provide a training.   

The committees are open to both Dutch and International students. However, this does not 

apply to the technical chair of the GMA Committee, because the XIth board has the opinion that for 

this function a certain level of the Dutch language is required. The GMAs will be held in English. 

However, the XIth board gives members the opportunity to speak in Dutch or to receive a Dutch 

summary, so the technical chair of the GMA committee should be proficient in Dutch.  

 

5.2 Changes  
In the context of reducing workload, the XIth board has chosen to cancel a number of committees and 

to change some activities. The board wants to make clear that the changes are for the coming 

association year. After this year, the XIth board will evaluate all changes and advice the XIIth candidate 

board on activities and committees.  

 

 

5.2.1 Cancellation of committees  
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The Lustrum committee will be cancelled this year because 2018-2019 is no longer a lustrum year. 

The Xth board has removed a number of activities from other committees, so that they could be 

organised by the Lustrum committee in the year 2017-2018. These were the six activities: one gala, 

one party, one lecture, the dies celebration, one formal activity and one informal activity. Four 

activities will not return in the coming association year, namely one lecture, one party, one formal 

activity and one informal activity. The dies celebration will return to the responsibilities of the 

Festivities committee and the gala will return to the Gala committee in the following association 

year. This concerns four activities that will be cancelled and two activities that will be retained and 

placed with other committees. The XIth board has chosen for the two activities that are mentioned 

above for the following reasons. The XIth board has the opinion that the dies is important because 

celebrating SPiN's birthday brings solidarity and commitment, which is their point of focus. In 

addition, the XIth board thinks that the gala is a popular party every year and that this activity cannot 

be compared to other informal activities because it has a completely different approach. The XIth 

board has chosen to maintain activities that are only once a year and instead let go of activities that 

happen more often throughout the year. This is the reason for the board’s choice to cancel the other 

four activities.  

The Charity committee will be cancelled this year. The XIth board is of the opinion that doing 

something for charities can be achieved in another way than having a committee organising it. The 

attendance was also moderate in charitable activities. With the idea of reducing workload, the board 

has decided to cancel the charity committee. Because the XIth board is of the opinion that it is 

important to contribute to charities as an association, the board will contribute to the RAG week. 

Around that time, there will be an activity of which the revenues will go the RAG week. Due to the 

expiration of the Charity committee, both activities will be cancelled. 

The Exchange committee will be cancelled this year. SPiN is allowed to organize three trips in 

consultation with the university. The XIth board decided to cancel the exchange in contradiction to 

the ski trip, the study trip and the city trip. This has been decided by the board with the reason that 

the exchange trip proved to be the most difficult to organize. It was difficult to find a university and 

the trip turned out to not be more educational than the city trip and the study trip. 

The Almanac committee will be cancelled this year. The Almanac will only be produced 

leading up to Lustrum years. The Almanac committee will therefore remain cancelled until 2021. 

The Settling committee will be cancelled for the reason that the XIth board is of the opinion 

that the workload of the committee is too low to preserve this committee in the context of reducing 

workload for the XIth board. The XIth board has decided to cancel one activity. The other activity will 

remain and will be transferred to another committee. The purpose of the Settling committee is to 

allow international students to settle in the Netherlands as good as possible. The day trip will be 

preserved because the XIth board is of the opinion that this activity strives most towards the goal of 

the committee. As the settling activities were not exclusively visited by internationals, the XIth board 

sees this as an opportunity for integration between tracks and different study years. The day trip will 
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be organised by the City Trip committee. One free choice activity is too little to justify maintaining 

the Settling committee. The XIth board is of the opinion that the purpose of this committee can also 

be maintained in other activities related to Dutch culture such as e.g. a Dutch theme day. With the 

expiration of the settling committee, one activity will be cancelled. 

The Acquisition committee will be cancelled this year. With the cancellation of the external 

affairs officer on the board, the XIth board will cancel the commitment to general sponsorship in the 

coming year. The opinion of the board is that filling the goodie bags for activities can be done by the 

promotion officer of the relevant committees. In this way, the workload is spread over committees 

that SPiN already has instead of one committee that results in additional workload for the board. For 

this reason, the XIth board has decided to let the acquisition committee be cancelled in the context of 

reducing workload. The cancellation of this committee will only be for the following association year.  

The Video committee will be cancelled this year. The XIth board wants to make approximately 

two movies in the coming association year. The XIth board will outsource the editing per assignment 

to one or two external individuals. For the outsource of editing these few videos, an amount of 

money is included in the financial budget. 

 

5.2.2 Changes in activities  

Drinks in the pub will replace the drinks in SPiN's common room. The Xth board has organised one 

drink at the Bascafé. This drink had a better attendance than the drinks in SPiN's common room. The 

XIth board has chosen to do the drinks in the pub, because the board thinks this will lead to a better 

attendance. These drinks will mainly take place at Bascafé and Café de Fuik. The XIth board will also 

look for a possible alternative location. The committee will determine the setting and the details of 

three drinks. A drink is a good opportunity to interact. In this way, integration between different 

study years and integration between different tracks can take place. Consequently, the Party 

committee will change its name to “Party & Drinks committee”. 

The Sociocultural committee will organize one social activity and Psypop in the coming 

association year. This means that one cultural activity will be cancelled. The XIth board in the context 

of reducing workload has decided this. By allowing one free choice activity to expire, this committee 

can be started after half a year. In this way, the association can offer a second-semester committee 

to students that were indecisive at the beginning of the year. The XIth board thinks that it is useful in 

the context of reducing workload that this committee only starts after half a year because the Gala 

committee is finished after half a year. 

In the Initiative Committee, there will be two places for half a year for people who will study 

abroad in the second semester. After six months, these two people will be replaced. The Charity 

committee lasted only half a year. Due to the expiry of this committee, this coming year, the 

Initiative committee will partly replace this by opening up two places for just half a year. 

The exam activity belonging to the Initiative committee will partly be arranged differently in 

the coming association year. Four exam activities will not be taken prior to an examination, but so-
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called 'exam-afters' will be held for these editions. This means that after the end of an examination, 

the Initiative committee and the board will be present with a table with a treat and something to 

drink near the examination room to hand out to the students. This will be done once a year per 

bachelor year, and for the first year one time in each track. There will be no exam-after in the fourth 

period. This is a change compared to the year of 2017-2018 because the Xth board had twelve exam 

deals and these deals were all prior to examination. The XIth board will only do eight exam deals; four 

of these will take place after an exam and four of these deals will be held just like last year, prior to 

an examination. The XIth board is of the opinion that after an examination, people are willing to talk 

more than before their exam. The board is aware of the fact that, after an examination, it is less 

efficient than prior to an examination for the board and the committee, but they are willing to give 

up their workload for an improvement regarding to exam deals. Because the exam deals were well 

evaluated the XIth board has decided to do four exam deals prior to an examination, just like last 

year, and four exam deals after an examination.  

 

5.3 New committees  
The Gala committee will return next year. This is for the reason that the gala will be reclaimed from 

the Lustrum committee, as the lustrum year has ended. 

 

5.4 Number of activities  
The XIth board has chosen to reduce the number of activities for a number of informal committees. 

The XIth board will have to apply a reduction in activities in the context of reducing workload because 

they only have five board members. Additionally, a new academic year schedule has been introduced 

this year. Within this newly introduced schedule, exam weeks have been synchronized throughout all 

study years. This results in a complication for SPiN, as the association loses two full months (January 

and June) in which activities can no longer be organised. The following activities will be deleted: two 

theme days, one Insomnia party, two Charity activities, one Settling activity, two after-drinks, one 

Sociocultural activity, one trip, four lustrum activities (one lecture, one party, one informal activity 

and one formal activity). 

The XIth board has opted to have two theme days cancelled because they believe that a 

theme day will take a lot of time for the board and the committee. The XIth board is of the opinion 

that the theme days are important for the involvement with SPiN and for the accessibility of the 

SPiN's common room. The annual survey also showed this. However, the XIth board wants to reduce 

the work pressure and has decided to cancel activities that occur more often in a year and to keep 

the range of activities as diverse as possible. This is why the board has decided to go from 7 theme 

days to five theme days. 

It has been decided to cancel one Insomnia party. Due to a change in the contract with the 

Waagh, only one Insomnia will be organised next year. In addition, in the past 2 years, Insomnia has 

seen a decrease in attendance compared to the years before. The XIth board would also like to focus 
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on the Dies celebration, organised by the festivities committee. The XIth board is of the opinion the 

Dies celebration is an important activity that leads to solidarity and involvement in the association of 

the members. 

Two charity activities will expire because the charity committee will be cancelled. Under 

'Changes' (see 5.2) you can read more about how the contribution to a charity is taken care of. 

The Settling committee will be cancelled, as one Settling activity will expire. You can read 

more about this under 'Changes' (see 5.2). 

Two after-drinks will be cancelled. The three trips always had a pre-drink, an after-drink and 

the study trip for a number of years, even a drink to announce the destination. The XIth board is of 

the opinion that the pre-drinks have a purpose. At these drinks, students can get to know each other 

with whom they travel. In the context of reducing workload, the XIth board has decided to abandon 

the after-drinks of the city trip and the ski trip because they believe that after-drinks are a 'nice to 

have'. The pre- drinks will remain. The board has also decided to keep the three drinks of the study 

trip because the study trip is the biggest trip SPiN has.  

Four lustrum activities will be cancelled because the lustrum committee will expire. You can 

read more about this under 'Changes' (see 5.2) 

 

5.5 Overview of committees 
In total, 51 activities will be organised this year. Of these, 15 are study and work-related, 31 non-

study-related activities, 3 trips, a former board member activity and an alumni activity. The XIth board 

will strive to offer all the activities in English.  

 

5.5.1 Committees related to workfield and study 

Lecture committee   

This committee organizes five lectures.     

  

Orientation committee   

This committee organizes Experience Your Future in collaboration with SPS-NIP. 

  

Workfield & Future committee   

This committee organizes four excursions and the Master evening.  

 

Magazine committee  

This committee publishes four editions of the magazine 'HersenSPiNsels'. 

  

Workshop- & Conference committee  

This committee organizes three workshops and one conference.  
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5.5.2 Non-study related committees  

Initiative committee   

This committee organizes five theme days. This is a change compared to the year 2017-2018 where 

seven theme days were organized. In addition, this committee provides eight exam deals. This is a 

change compared to the year of 2017-2018, when this committee provided twelve exam deals.  

 

Freshmen committee  

This committee organizes three activities, including the freshmen barbecue. This committee consists 

of freshmen and organizes its activities for freshmen only.  

  

Party & Drinks committee   

This committee organizes five theme parties. In addition, the committee organizes three drinks. This 

is an addition to the activities compared to the year 2017-2018, where this committee organized only 

five theme parties.  

  

Festivities committee   

This committee organizes one Insomnia party in the Waagh. In addition, this committee also 

organizes the Dies celebration this year. This is a change compared to the year 2017-2018, where this 

committee organized Insomnia twice.  

  

Integration committee   

This committee organizes three activities to allow students to integrate with parents, fellow students 

or teachers. These activities concern the freshmen's Weekend, the teacher- student lunch and the 

Parents' day.  

  

Gala committee   

This committee organizes the gala. 

  

SocialCie  

This committee organizes three activities for active members. These activities concern the Active 

Members Weekend, the Christmas drink and the pub-crawl. In addition, this committee will take on 

the committee battle. This is a change compared to the year 2017-2018 where this committee only 

organized the three activities and was not responsible for the committee battle.  

  

Sociocultural committee   

This committee organizes Psypop and one social activity. This a change compared to the year 2017-

2018, when this committee had one extra cultural activity.  
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Sports committee  

This committee organizes three sports activities. One of the three activities is the ‘Batavierenrace’.   

 

5.5.3 Trip committees  

Ski trip committee   

This committee organizes the ski trip.  

  

City Trip committee   

This committee organizes a foreign city trip and a domestic day trip. This a change compared to the 

year 2017-2018, during which this committee only organized the foreign city trip.  

  

Study Trip committee  

This committee organizes a study trip. Part of this trip are study-related, cultural and social activities.  

  

5.5.4 Supporting committees  

GMA committee 

GMA means General Members' Assembly. This committee is, in cooperation with the board, 

responsible for organizing the General Members' Assemblies. The committee consists of a technical 

chairman and a technical secretary.  

  

Illustration committee  

This committee is responsible for making the cover of the 'HersenSPiNsels', posters, flyers and 

banners.  

   

Evaluation Workgroup   

This working group is responsible for helping the board to design and evaluate the semi-annual 

survey and interim smaller surveys.   

 

5.5.5 Association institutions  

Financial Audit committee  

The Financial Audit Committee is the body that controls the association's accounting.  

  

Advisory Council  

The Advisory Board is a supportive point of contact for the board in case of questions or problems. 

They meet on a regular basis and may give solicited or unsolicited advice to the board.   
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6. EXTERNAL POLICY  
The main sponsor contract was redrafted last year and will expire on October 1st 2019. In due time, 

the cooperation will be re-evaluated and possibly renewed. In addition, the contract with Studystore 

will expire on August 1st 2019. A taskforce will investigate other options in order to choose the best 

collaboration. The contract with the Drie Gezusters and Athena remains intact. The SPiN discount will be 

maintained next year in a way it is right now. 

 

6.1 Sponsoring  
The XIth board will strive for raising 3450 euros in sponsor money this year. This will be achieved 

through permanent contracts from SPiN. 

 

6.1.1 Fixed contracts   

According to the new main sponsor contract with the Waagh, Bascafé and Café de Fuik, SPiN will 

receive 1700 euros in sponsorship money in the coming association year. For this sponsorship, SPiN 

organises the Insomnia party and the gala at the Waagh and six drinks will take place at the Bascafé 

or Café de Fuik. According to the contract with the Drie Gezusters, SPiN receives 600 euros in 

sponsor money. For this purpose, five parties will be organised this year at the Drie Gezusters. In the 

contract with Pallas Athena, SPiN will receive 600 euros in sponsorship money. Therefore, through 

these permanent contracts, SPiN will receive 2900 euros in sponsorship money.  

In addition, a number of bonus arrangements are active. At Bascafé and Café de Fuik , a 

bonus of 50 euros per extra drink will be earned. The board expects to organise two extra drinks 

outside the contract so that 100 euros extra will be received. The Drie Gezusters have a bonus 

arrangement based upon drinks and wardrobe revenue. When the drinks and wardrobe revenue per 

party amounts to 3000 euros, 150 euros extra will be paid per party. The board expects to achieve 

the bonus arrangement for at least three parties just like last year. This would then result in a bonus 

of 450 euros. This results in a total bonus amount of 550 euros for the fixed contracts. It is expected 

that a total amount of 3450 euros in sponsor budget will be obtained from the permanent contracts. 

 

 6.1.2 General Sponsoring  

The XIth board will not strive to obtain money for general sponsorship in addition to the permanent 

contracts. The XIth board will not focus on raising general sponsorship money so expects to receive 0 

euros based on vacancies and advertisements of external parties. 
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6.2 SPiN discount 
The Xth board has evaluated the SPiN discount and reviewed it again. The Xth board has come to one 

new collaboration with Swapfiets. This year, the XIth board will continue with the existing 

collaborations but will not actively search for new collaborations.  

6.3 Athena  

Last year, the Xth board has revised the agreement with Athena. After disagreements on the financial 

compensation and a very high workload due to the sale of summaries, clear rules have been drawn 

up. A distinction has been drawn between the contracts of AthenaSummary and AthenaStudies. SPiN 

wil offer a maximum of six different summaries per period, the other summaries are offered at 

Roelants bookshop. The sales of the summaries sold in the room, become part of the 3% gross sales 

scheme. SPiN will receive 600 euros in total from both contracts. The XIth board would like to 

continue the cooperation with the established conditions.  

 

6.4 Book contract   
The contract with Studystore will expire on August 1st 2019. The collaboration with Studystore has 

been experienced as pleasant in the past year. However, Studystore has indicated that, when 

drafting a new contract, the financial compensation that SPiN receives on the books sold will 

decrease. The XIth board therefore considers it important to examine other options in order to 

choose for the most advantageous cooperation. The XIth board will set up a taskforce in November to 

investigate other options for a new book contract.  

 

6.5 Alumni  
Attendance of SPiN's alumni activities had been poor throughout the last couple of years. Last year, 

the possibility to collaborate with the alumni day of the psychology programme at Radboud 

University was suggested by the alumni officer. The XIth board will discuss this possibility further and 

strives to set up a joint alumni activity.  
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7. EPILOGUE  
 

Dear General members Assembly, 

 

In the previous pages, the policy plan for the study year 2018-2019 has been presented. In this policy, 

there was special attention for the spearhead Involvement & Accessibility. The XIth board hopes that 

the interventions stated in this policy will make the members of SPiN feel like they have a voice and 

that their voice is heard. The board also tried to emphasize the importance of making the association 

more accessible. Since the association now consists of many international students, it is important to 

make them feel welcome too. The board wants to be approachable for all her members and wants to 

make all her members feel welcome.  

 

Secondly, there has been given extra attention to workload reduction this year. The board is forced 

to take action in this area, but will make sure that this will not intervene with the spearhead 

Involvement & Accessibility.  

 

This policy plan could not have been put together without the help of previous boards. The XIth board 

would especially like to thank the Xth board for all their help, advises and guidance during the process 

of writing this policy.  

 

The XIth board will try their best to make this year a great year for everybody involved with SPiN, all 

her members and the board itself. The board is looking forward to this year in which all the goals 

from this policy plan can hopefully be turned into reality.  

 

With kind regards, 

The XIth board of Study Association Psychology in Nijmegen 

 

Amber Timmerman 

Julia Bultink 

Ellen van Duinhoven 

Chinouq Claessens 

Anne Brand 
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ATTACHMENT I: YEAR PLANNING 
 

Date Activity Number activity  

   

November    

09-11-2018 Excursion 1 

13-11-2018 Theme day 1 

14-11-2018 SocialCie activity: Pubcrawl 1 

19-11-2018 Lecture  1 

21-11-2018 SPiN-party 1 

26-11-2018 Freshmen activity  1 

28-11-2018 Drinks 1 

29-11-2018 Day trip 1 

   

December   

03-12-2018 Sports activity  1 

04-12-2018 Workshop 1 

11-12-2018 Insomnia 1 

13-12-2018 Master evening 1 

17-12-2018 Lecture  2 

18-12-2018 Theme day  2 

20-12-2018 SocialCie activity: Christmas 

drinks 

2 

21-12-2018 Integration activity: Parents' 

day 

1 

   

January   

 No activities because of exams 

and resits 

 

   

February    

04-02-2019 Gala - 

11-02-2019 Drinks  2 

14-02-2019 t/m 17-02-2019 City Trip  - 

19-02-2019 Sports activity  2 

21-02-2019 Excursion  2 

25-02-2019 Lecture 3 
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27-02-2019 SPiN party 2 

   

March   

01-03-2019 t/m 10-03-2019 Ski trip - 

12-03-2019 Workshop  2 

13-03-2019 Integration activity: Teacher-

student lunch 

2 

14-03-2019 Sociocultural activity: Social 

activity 

1 

18-03-2019 Drinks 3 

19-03-2019 Theme Day 3 

20-03-2019 & 21-03-2019 Experience Your Future - 

23-03-2019 Former board members 

activity 

- 

   

April   

16-04-2019 Conference - 

17-04-2019 Freshmen activity 2 

17-04-2019 SPiN party 3 

26-04-2019 t/m 05-05-2019 Study Trip - 

   

May   

07-05-2019 Lecture  4 

10-05-2019 & 11-05-2019 Batavierenrace  - 

15-05-2019 Workshop  3 

17-05-2019 t/m 19-05-2019 Active Members Weekend - 

21-05-2019 Themeday  4 

22-05-2019 SPiN party  4 

23-05-2019 Excursion  3 

29-05-2019  Dies celebration  - 

   

June   

01-06-2019 Alumni activity  

   

September   

10-09-2019 Theme day 5 

11-09-2019 SPiN party 5 
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16-09-2019 Lecture  5 

17-09-2019 Freshmen BBQ 3 

19-09-2019 Psypop - 

26-09-2019 Excursion  4 

27-09-2019 t/m 29-09-2019 Freshmen's weekend - 
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