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Attendees: Flore van Grunsven, Marek Voesenek, Heleen van Renesse, Stef Bos, Evelien Smits, Isabel 
Leemhuis, Tim Von den Hoff, Jeroen Weerwag (Technical chair), Fabian van der Meer (Technical 
minutes secretary), Dennis van de Laar, Hilde Stuurman, Ilse Nijland, Judith Pauw, Fenna Dekkers, 
Hendrik Nägele, Xenia Berlin, Kira Hornbostel, Anne Brand, Prisca Fockens, Lieke van Lieshout, Giulio 
Severijnen, Nina Pijpers, Margot Norg, Sophie van den Heuvel, Joni Drissen, Eefje Jongstra, Sophie 
Willems, Thom Eisinga, Saida Chaairi Taeh, Noor de Laat, Sanne Rockx, Eva van Keulen, Yvette 
Oosterlaan, Laura Kraft, Rona van der Dussen, Bibi de Haas, Cami Geenen, Liz Kuiper, Vera van Lent, 
Bob Zoutenbier, Jelle Gerritsma, Tim Bouman, Johannes Fiebig, Muriel Neeleman. 
In total 44 members were present. 
 

1. Opening (by technical chair Jeroen Weerwag) 
Technical chair Jeroen Weerwag opens the GMA at 19:07. 
 

2. Minutes of the last meeting 
The board has a few rectifications. One is concerning line number 495. In line number 495 in the 
English notes of the previous GMA it says Linksvoort but it has to be Lingsfort. In the rest of the text it 
is also spelled wrong. 
 
The GMA mentions that on page 2 line number 52 says that some of the receipts are missing of last 
year’s study trip. The GMA previously had a tip to use some kind of debit card and wonders if this tip 
will be used on the next trip. 
The board mentions that the tip has been taken into account, because now people on the study trip 
can fill in a form, that functions like a receipt. 
 
The GMA says that on page 3 line 108 a wrong word is used, it should say write-downs instead of 
declarations.  
 
The GMA says that on page 16 line 686 a line is wrongly placed. The line says that Conscribo is 
externally acquired, but it should say this at ‘’Paper’’. 
 

3. Important remarks/received mail 
General remarks 
The board makes a general remark: Coins for a drink can be picked up during the break.  
 
Action points 
The board had no action points. 
 
Authorizations 
Michelle Geurts authorizes Nina Pijpers. 
Wouter Steenbakkers authorizes Saida Chaairi Taeh. 
Els van Loo authorizes Eefje Jongstra. 
Johannes Fiebig authorizes Jelle Gerritsma. 
 
Cancellations 
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The following committees have cancelled the GMA: Magazine committee, Settling committee, 
Initiative committee, Workshop and Conference committee and Integration committee. 
 
The board gives an overview from the attendees of the activities from the past months: 
 
 

Date Activity Memb

ers 

Non-

memb

ers 

Total 

5-10-2017 Lustrum activity 1  181 153 332 

18-10-2017 Party 1 220 242 462 

19-10-2017 Drinks at common 

room 1 

15 0 15 

14-11-2017 Themeday 1   182 

16-11-2017 Insomnia 1 231 263 494 

21-11-2017 Lecture 1   82 

22t/m 27-11-

2017 

Exchange 1   23 

24-11-2017 Integration activity 

1 

23 2 25 

27-11-2017 SocialCie activity 1 79  79 

28-11-2017 Workshop 1 21 2 23 

29-11-2017 Sportsactivity 1    

30-11-2017 Excursion 1    

30-11-2017 Lustrum activity 2 167 66 233 

     

5-12-2017 Themeday 2   295 

5-12-2017 Nails painting + 

donatigng charity 

  65 

5-12-2017 Charity activity 1 18 2 20 

6-12-2017 Charity activity 2 24 6 30 
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11-12-2017 --

> 17-1-2018 

Socio-cultural 

activity 1 

18 5 23 

13-12-2017 Master meeting 113 9 121 

     

11-1-2018 Lustrum activity 3 219 48 267 

15-1-2018 SocialCie activity 2   32 

16-1-2018 Themeday 3   129 

16-1-2018 Lecture2    

17-1-2018 Freshmen activity 

1 

36 1 37 

 
4. Establish agenda 

The board says the financial audit report will be presented before the financial report. 
 

5. Suggestion for end time of GMA 
The board introduces this article by giving a small recap of the pros and cons of having an end time 
but asks the GMA's opinion. 
The GMA suggests not to do it. If you put an end time to the GMA, it will not be in the best interest of 
the board or the GMA. An agenda can be established is such a way that the most important points 
are discussed at the end, and no time will be left for proper discussion.  
The board remarks that it was not really a question but more of an opinion. 
 
The GMA asks how many times it occurred last year that a GMA ended after 11 p.m.  
The board mentions that out of 7 GMAs, 3 ended after 23.00.  
The GMA adds that an extra GMA can always be planned beforehand when the board thinks more 
time is needed. 
The board mentions that this can be an option as well. 
 
The GMA asks whether the annual financial and secretarial GMAs were also taken into account.  
The board mentions that they did use these, and even when you exclude these long GMAs, this 
percentage is still correct. 
The GMA thinks that there are not that many GMAs that ended before or at 11p.m. 
The board says that it made an overview of the GMAs. In one or two of those GMAs voting took 
place. When voting takes place you want most of those people present. However, those GMAs which 
were just mentioned by the GMA usually last longer because more pieces have to be discussed. If 
you take those out, you take out most GMAs in which voting takes place. Still there are GMAs in 
which voting took place that ended after 11 p.m. where there were only 70% of the people left.  
 
The GMA asks why the end time should be 11 p.m. and by example not at 12 p.m. Also, you can try to 
make GMAs more effective and shorter, instead of adding an end time.  
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The GMA also asks whether the time of 11 p.m. has been chosen because of 'de Waagh’s' extra fee, 
or whether it is randomly chosen. 
The board mentions that 'de Waagh' only charges extra costs for after 12 o’clock. 12 o’clock would 
be good as well, but then you almost automatically need an extra break. So it is better to do it after 
11 p.m. because you don’t have the extra 10 minutes of break time. 
The GMA adds that the fees 'de Waagh' charges extra are of not much influence on SPiNs money. 
 
The GMA remarks that there is a trend making GMAs more effective and wonders why the board 
wants to implement this now. 
The board mentions that it doesn’t necessarily wants end times, but it wants to maximize proper 
discussions, and it wants maximum attendance when voting takes place. 
 
The GMA mentions that if a board has a bad intention, it can plan an important agenda point at the 
end. Then a lot of people are gone and the board has more influence on the decisions. 
The GMA says it thinks there has to be a better way to make a GMA more effective.  
The board responds that if a board seems to have bad intentions, the GMA can always call another 
GMA. 
The GMA remarks that everybody should then save 2 dates.  
The board remarks that maybe less people attend in that case.  
The GMA responds that most of the people won’t be available for a second GMA because of their 
personal agendas. 
The board responds that discussions are important, but the quality would be better when there is a 
larger group present, with an end time. 
The GMA responds that if there is a large vote on something that is not well discussed, you also have 
a problem. Maybe there can be an in-between solution. Maybe you can discuss points afterwards 
that don’t need voting. And when it should happen that voting takes place after 11 p.m., 
automatically another GMA would take place.  
The GMA says that maybe we can try it this GMA, and look whether it works out. The GMA also 
mentions that maybe next time it won’t be necessary. 
The board says that maybe we can strive for 11 p.m., if it doesn’t work then the GMA will continue. 
The GMA responds that maybe it is the job of the technical chair to keep time in check. 
 
The GMA mentions that the board has a good point, to make the GMA so short as possible. The 
board should look at how to make that possible. The goal should be to make the GMA as short as 
possible, instead of a set end time.  
The board says that maybe it helps to put end times in the agenda points, or just expected time 
indications. 
The GMA responds that it is a good idea to put expected times in and adds that the technical chair is 
in charge of the GMA.  
The board says that it will use expected times next GMA, and it will not have a strict end time. 
 

6. Secretarial biannual report 2017-2018 
 

1. Preface 
The Xth board says it has been committed to achieve goals as good as possible. An example of this is 
paying extra attention to this year's second lustrum. Three big events already took place and a few 
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more are yet to come. Furthermore, the board has worked on ‘Attendance & Enthusiasm’. One of the 
main goals in this spearhead was introducing a new function within committees, the promotion 
officer. Internationalisation is also still an important goal and that’s also why this GMA is in English.  
2. Secretariat 
The board says that the membership base consists of 1715 members at the moment. Some members 
have been removed who never filled in their IBAN number.  
2.1 Membership base  
The GMA asks whether it’s an idea to get insight into the amount of Dutch/English members. The 
board responds that it’s around 700 international members right now. 
The GMA responds that it would be nice to include this on the registration form for membership, so 
it’s easier to check how many international students the association has. 
 

2.1.1 Number of members  
 
2.1.2 Honorary members and alumni  
 
2.1.3 Active members  
 
2.2 Correspondence  
 
2.2.1 Newsletter  

The GMA mentions that a lot of members say the newsletter comes in their spam folder and 
wonders if there is an indication of how many members receive it into the spambox. Last month it 
ended not in the spam, is added by the GMA. 
The board says it doesn’t know how many people don’t receive it, but more mail addresses are used 
for sending, and that way it doesn’t get into the spambox anymore. 
The GMA mentions that Gmail is very sensitive for spam, so you should use another domain when 
possible. 
The GMA remarks that Hotmail doesn’t end in spam, because Google blocks SPiN’s own domain. 
Google sees the SPiN domain as spam, because it sends a lot of messages. 
 

2.2.2 Christmas greetings 
 
2.2.3 Birthday mail  

The GMA asks since when it’s used, because some didn’t receive it.  
The board mentions it always has been there, but it ends up in spam often. 
The board mentions it will do what it can to make sure it doesn’t end up in spam, and those who 
didn’t receive it recently, will get their birthday mail next year. 
 
2.3 Website  
The GMA mentions that the company is bad with deadlines. The GMA wonders whether there is a 
deadline for the launch of the website, and whether the board still has faith in that company. 
The board mentions that the board didn’t make a deadline, and it hasn’t made a deadline to discuss 
the problem. A more specific deadline will be made during a planned meeting with Best4u. The faith 
is growing since the board contacts them every day. The people who work on SPiN’s project changes 
every time, but now it’s one person. 
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The GMA asks whether there can be an update about this at the next GMA.  
The board says it can and will do this. 
 
The GMA asks whether they can work with webmaster next year. 
The board says that could be an option. 
 
The GMA mentions that on line 89-90 it says there is a downturn of the numbers of visits to the 
website. Can this be due to something else than Facebook? 
The board says the board has this suspicion that it is caused by Facebook, because social media is 
getting more popular. Moreover, when the website is up and running it will probably be visited more.  
The GMA asks whether there are numbers to support this Facebook claim. Is the board checking this? 
The board mentions it cannot check this. But that it is indeed an idea to put links to the board blogs 
on the website on Facebook, so that the website is visited more.  
 
The GMA mentions that a greater use of the website was promised. 
The board responds that the new website is a way to achieve this. The board will promote events 
more on this website, and include links. 
The GMA asks why not use the old website for this purpose. 
The board responds that the board was more focused on the new website, and they hope that it will 
be online soon. 
 
The GMA says the board should check on anything they can hold against the company, because it 
should have been online a long time ago.  
The board says it agrees and they will check the contract. 
The GMA mentions that last year there were more students, and this year there’s no numerus fixus, 
and now the number of visitors decreases maybe because of diminished subscriptions. 
 
3. Compliance policy  
 
3.1 Lustrum  
The board mentions that the board wanted to print almanacs, but it seems to be too expensive. Now 
the board wants less almanacs, and maybe ask little money for the almanacs. This will be discussed 
later. 
The GMA wonders if there weren’t any positive points on the lustrum lecture. It seems very negative 
in the biannual report though there were many people and it seemed good. 
The board mentions that there were positive comments as well, but for some it wasn’t that 
renewing. The board says there were indeed some positive aspects. 
The GMA wants that the board changes this text, because the positive aspects should be mentioned 
as well. 
The board says it will be changed. 
 
The GMA mentions that Dick Swaab was disappointing earlier already, it was his second time at SPiN 
and now he was bad as well. Maybe this can be included in the ‘’Bestuursbijbel’’ as an advice for 
other boards. 
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The GMA wonders how the tickets sales are going for this Thursday event, the pool party. 
The Board says that 103 tickets are sold so far. 
 
The GMA asks when the almanac can be expected. 
The technical chair says this point will be discussed later. 
 
The GMA asks whether the board can already say something about line 129. The GMA thinks this is 
not very transparent, it seems like a copy paste from the board update. 
The board says that Flore will quit with the lustrum committee, because it is too hard to find a 
balance between being a committee member and being a board member. It’s not in here because 
these documents were uploaded before this decision was made.  
The GMA mentions that it thinks this would improve the communication.  
The board will reflect this in the documents. 
 
The GMA asks when the almanacs can be expected.  
The board responds that when the price indication is received, the almanac can be sent. Probably in 
the end of March or beginning of April.  
 
The GMA remarks that there is a textual error on line 140: It says chance instead of change. 
 
The GMA asks whether the almanacs were based on the budget report. It seems unfair to now 
suddenly ask money. 
The board mentions that it doesn’t really change a lot, an estimation was made with certain 
requests. If there are 750 or 300 almanac’s, it doesn’t really matter. The board still waits on the 
estimation.  
The GMA says it prefers a free almanac, instead of paying for it.  
The board mentions it agrees with that but maybe that’s not possible.  
 
The GMA mentions that it was based on an offer, and asks what has happened with that offer. 
The board says that the offer was decreased by the board, and it was decreased on a scale. The 
board didn’t know that it would decrease on a scale like that. 
The board mentions that it costs €3000. This would be about €1000 over the budget. 
The board discussed this problem with other associations, and most associations give about 100 
almanacs away.  
The board will give an update about this topic on the next GMA. 
 
3.2 Attendance & Enthusiasm  
The GMA wonders whether there is a number check-up on attendance, compared to last year.  
The board responds that the decline is mostly at the middle/end of the year, but a comparison can 
be made. There also are reports available.  
The GMA wants to see this report at the next GMA. 
 

3.2.1 Promotion officer  
The GMA mentions that the training was not found that effective. Some information about doing 
poster request et cetera could have been useful.   
The board mentions that a lot has been evaluated, but that it also missed some structure and it 
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missed working in formats. That’s why a manual is being made by the board, and it can be used 
during the training next year.  
The GMA mentions that there was nothing about computer skills or time management, or about 
what was the best time to promote. The board explains that the manual will include an action plan 
and time plan, also about techniques. So this will help, hopefully. 
 
The GMA mentions that the board says the promotion officer is useful but wonders of the board 
really thinks the officer helps. 
The board says the focus now lies more on promotion. It doesn’t solve everything, but it’s a good 
step. 
The GMA asks what can make the promotion better. 
The board responds the manual will help, but also that this is not the only aspect influencing the 
attendance. The goal of the manual is for the promotion officer to know when to present and make a 
plan, order posters, etc. 
The GMA thinks this is good, but asks whether or not the goal of the promotion officer was to make 
sure this already happened better. 
The board says the training was never given before, so there is room for improvement for next year. 
The GMA suggests that people who are from SPiN should also be telling something about the 
promotion next time, instead of only getting a training of some external person.  
 

Muriel Neeleman enters the GMA at 20:20 
 
3.2.2 Promotion budget  

The GMA asks how many times the promotion budget was used, and whether this is more or fewer 
times than last year. 
The board says it doesn’t know the exact number, and says it will check up whether it is more or 
fewer then last year. This will be presented at the annual report. 

3.2.3 SPiN-application  
The GMA asks whether the board still wants a SPiN application.  
The technical chair responds that this has already been discussed 2 GMA’s ago. 
The GMA says it has read that no steps has been taken yet and wonders if that means ‘content-
wise’? 
The board says that there are not many steps taken. The board thought about it, but none have been 
taken.  
 
The GMA asks what the board wants the application can do.  
The board wants to give push notifications with it, but also promote events, activities, give 
information about SPiN, and linking eventix to the application.  
 
The GMA asks what the board is waiting for. The board can already take steps.  
The board thinks it’s not good to launch 2 formats at the same time. That’s why they decided to wait. 
The GMA says it can also be a boost, people’s attention may be already drawn by the first launch. 
The board mentions the application will contain links to the new website, this blocks the pre-launch 
of the app. 
The GMA says the board can look for partners already. 
The board already knows which partner they are going to contact, and it’s quite easy to make the 
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application. 
The GMA mentions that they just need 2 months, also with eventix etc. The GMA advises to work on 
it soon because it’s sad to leave it like this. 
The board says it will look into it after the GMA. 
 

Johannes Fiebig enters the GMA at 20:28 
 

3.2.4 HersenSPiNsels  
The GMA asks if there is an option to get the HersenSPiNsels at home. Another association sends it to 
student houses.  
The board responds that it’s already online, so you can also read it there. 
The GMA says that it’s an option to think about sending the HersenSPiNsels. This would cost money 
of course. 
The GMA mentions that would be absurdly expensive, but maybe you can send people to SSH&- 
buildings and spread it there. 
The GMA says that in Leiden all active members always received it, so maybe that’s an idea to make 
a differentiation between active and non-active members. And it costs less that way to send it home. 
The board says this will be really expensive but it will look up how much this will cost. 

 
The GMA asks whether the HersenSPiNsels are read more now.  
The board says that there still are some magazines remaining, so right now not more people are 
reading it.  
The GMA asks whether the magazine committee has a promotion officer.  
The board says that it does. 
The GMA asks whether the HersenSPiNsels are handed out after lectures. 
The board says that they are. 

 
Tim Bouman enters GMA at 20:35 

3.2.5 Themedays  
The GMA asks how the stronger lunch theme is seen back in the lunch.  
The board says they made more budget to buy more food. But also to have a higher quality food, 
healthy thanksgiving sandwiches for example. Basically they will buy more food and healthier 
products, which increases the price. 
The GMA says microwave pancakes are sweet, the GMA doesn’t see the lunch replacing character. 
The board says that there are more theme days than the last French one, pancakes are more filling 
than last year’s theme days. 
The GMA mentions that there are more vegetarian options and that that is awesome. 
 

3.2.6 Completion of activities  
The GMA says that it heard there were activities in the making with the student council about mental 
health of students, and that this collaboration ended because they couldn’t come to an agreement 
about the prices for members and non-members. It thinks this is a missed opportunity, an exchange 
of people is missed now. 
The board says that they indeed worked together, and that the student council would arrange a 
lecturer. However they had to change the lecture, because the lecturer wasn’t booked. Then the date 
was changed, and the collaboration went badly. The price wasn’t agreed on. All this together the 
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board decided to not work together anymore. 
The GMA says it thinks it shouldn’t be too focussed on the 50 cents. The USR would look for a 
lecturer, but it didn’t go well and they said they were really looking for a lecturer. The committee 
agrees with the fact that it was good from the board to end the collaboration. 
The GMA says that it would be good to ask the same from both members and non-SPiN members. 
The GMA mentions it wasn’t only about the 50 cents. The USR would look for a lecturer, but it didn’t 

go well and they said they were really looking for a lecturer. The committee agrees with the fact that 

it was good from the board to end the collaboration. 

The GMA says that it would have been okay to ask the same amount of money from both members 

and non-SPiN members. 

The GMA was paused at 20:45 

Sanne Rockx, Kira Hornborstel, Sophie Willems, Sophie van den Heuvel, Prisca Fockens, Noor de Laat, 

Joni Drissen, and Vera van Lent leave the GMA at 20.50. 

GMA continues at 21:02 

3.3 Internationalisation & Integration 

3.3.1 Internationalisation 

3.3.1.1 Communication 

3.3.1.2 Language activities 

3.3.1.3 Language GMA 

3.3.1.4 Language future board members 

The GMA asks whether also the SSPN meetings are in English and whether the person of SPiN who 

joins the meeting will be English. 

The board answers that in some next meetings this will be discussed, with regard to the function of 

the academic relations officer. 

The GMA mentions the Rabobank is in Dutch. And that also all the accountancy has to be translated 

into English. 

The GMA mentions that Conscribo is used in English, but not completely. The GMA asks whether the 

other part is in Dutch. 

The board answers that it says on line 276 that future English board members need to have some 

degree of Dutch proficiency. Conscribo is partly in Dutch because some declarations are in Dutch. 

Maybe the next treasurer can ask all members to do the declarations in English. 

The GMA says it will take a really long time to translate the bible and it advises to make a summary. 

The GMA compliments the board on the translations so far. 

3.3.2 Integration 

3.3.2.1 Freshmen committee 
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3.3.2.2 Language tutoring 
The GMA says it heard that a committee member was receiving tutoring and that it's not in the 
report. 
The board says that when the documents were made this was not happening yet. 

3.4 Internal policy 

3.4.1 SPiN’s common room 

3.4.2 Website 

3.4.3 Work pressure reduction 
The GMA wonders whether the work pressure is higher compared to last year. 
The board says this has not been compared. However this can be done. 
The board says it can be good to do it at the end of the year, for a good comparison and for a better 
conclusion. 
The GMA mentions that then nothing can be done anymore, and no changes can be made. 
The board says it will update the next GMA by comparing the first 2 logbooks. 
 

3.4.3.1 Activities 

3.4.3.2 SPiN-free 

3.4.4 Personal development 

3.4.4.1 Personal Developmentplan (PDP)-talks 

3.4.4.2 Coach-talks and feedback rounds 

3.4.4.3 Logbooks and board updates 

3.4.5 Board immunity 
The GMA asks who were at the lustrum lecture from this board.  
The board answers that were Flore, Tim, Evelien and Stef. 
 

3.4.6 Appreciation members 

3.4.6.1 Committee immunity 
The GMA mentions that this was a good idea. 

3.4.6.2 SPiN mugs and t-shirts 

3.4.6.3 Small involvement 
The GMA asks what the board's plan is.  
The board says there is a contract for a year with Ruygh, to get a free drink for your birthday. 
The GMA asks when it starts. 
The board says as this will start as soon as possible. 
The GMA wonders whether there can be another name for ‘’small involvement’’. Like ‘’token of 
appreciation’’. 
The board says this is a good idea and that it will change this. 
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3.5 Committees 

The board mentions that there was an extra trip for the ‘’unlucky’’ ones of the Wintersport 

committee. 

The GMA mentions that it would be good to arrange more spots for this trip in the future. 

The board says it doesn’t have a final conclusion about that. 

The GMA mentions that is was hard to get the places full in previous years. 

3.5.1 Division 

3.5.2 Changes 

The GMA asks whether the charity committee is still a useful addition to SPiN. 

The board responds that the committee likes it, the board likes it, and it went well this year. 

The GMA mentions that this is the only committee you can join when you’re abroad. 

The GMA asks what has changed in the contract of the experience your future committee with SPS-

NIP. 

The board responds that now only half is paid in costs, so that the subsidy is more equally divided, as 

well as the workload. 

The GMA asks whether SPiN is putting more money in it. 

The board mentions that now less is paid by SPiN. Next year SPS-NIP can even pay more so that it’s 

more equal. 

3.5.3 New committee 

3.5.4 Amount of activities 

3.5.5 Overview committees 

3.6 External policy 

3.6.1 Sponsorship 

The GMA asks whether more money can be asked from Athena for all the hard work SPiN does. It 

doesn’t seem fair. 

The board mentions that this is a good point. There is an update on this point. This point will be 

further discussed on the Heidag. Right now, 3% is being paid to SPiN of the income of Athena. This is 

only 3% of the summaries sold in SPiN's common room. The board doesn't agree with this, so it 

hasn't paid the last invoice yet.  

The board says it won't offer the specialty courses in SPiN's room anymore. But €600 is still very 

unfair, for the amount of work. This will also be discussed during the Heidag. 

The GMA asks when the Heidag is, and can SPiN evaluate and make a new contract?  

The board says they will not make a new contract this year, but will evaluate at the end, and the 

heidag will take place next Wednesday.  

The GMA asks what it is that makes the board think they are in their right to withhold the invoice. 

The board says that in the contract it says 3% of the revenue is for SPiN, and somebody of the 

Advisory council who is doing a law study, says SPiN is in their right to withhold payment.  

The GMA says that it's a good idea to go to the law centre to get a second opinion. 
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3.6.1.1 Fixed contracts 

3.6.1.2 General sponsorship 

3.6.2 SPiN discount 
The GMA wants to know which discount options are being investigated. 
The board says they are looking at local companies, and right now talks are going on. You can think 
about stuff like restaurants and bicycle stores. 
The GMA asks whether the SPiN discount is being promoted, because there is little use of this. 
The board says they didn’t do this. SPiN had the idea that some discounts were old and not up to 
date, and they looked up which companies still wanted to go on with a good discount.  
The board says it wants useful discounts for the members, before they promote it. 

3.6.3 N.K.S.W. Kompanio 

3.6.3.1 Buddy-project 

3.6.4 Tutoring partner 

3.6.5 Book contract 

3.6.6 Alumni 

4. EPILOGUE 

Appendix I Year Schedule 

 7. Financial Audit report 

The GMA suggests that when there are missing receipts, the amount on that receipt should be stated. 

The GMA mentions that the contribution is not collected yet and asks when this will happen.  

The board responds that this will happen in March. 

1. Main cash box 

2. Board checking account 

3. Contribution 

4. Inventory 

5. Open budget items 

6. Conclusion 

 8. Financial biannual report 2017-2018 

1. Preface 

2. Lustrum 

2.1 Lustrum activities  

The GMA compliments about this overview. But the GMA wonders whether the gala has made 
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profits. 

The board says it made profits, even more after the correction previously announced. 

The GMA asks whether there is still enough money for the rest of the activities. 

The board says there will be enough money for the rest of the activities. The poolparty will probably 

be even more profitable than expected. 

The GMA wonders whether the board went after the issues with Kees van Hondt.  

The board says they have contacted him, and that he mentioned that he can’t live up to every 

expectation. He could only offer a small discount. 

2.2 Lustrum reservation 

2.3 Lustrum almanac reservation 

2.4 Almanac 

2.5 Extra lustrum costs 

The GMA asks whether the money of the Facebook page is used.  

The board says it did not use this in the lustrum budget. 

The GMA advices that it can be pended on the Facebook page and use it for other promotion.  

The board says that this is a good idea. 

3. Committee 

3.1 Study-related committees 

3.1.1 Workfield & future committee 

3.1.2 Workshop & conference committee 

3.1.3 Lecture committee  

The GMA asks whether there still is a plan for the 200 euros to spend, and to attract a bigger 
lecturer. 
The board answers there will be a pub lecture, and money will be spent on a lunch lecture. 
 

3.1.4 Magazine committee 

3.1.5 Orientation committee 

3.2 Trip committees 

3.2.1 Study-trip committee 

3.2.2 City trip committee 
The GMA says a lot of money hasn’t been spent and wonders if the one person who couldn't join the 
trip because of sickness will get something back.  
The board says they are still waiting for some invoices, the definitive amount of money is yet to be 
established. This will be discussed further in board meetings. 
The GMA says it’s maybe a good idea to give money back to people who did not attend some 
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activities. 
The board says this will be taken into account. 
The GMA recalls that this is done last year as well, like money for the subway etc. 
 

3.2.3 Wintersport committee 

The GMA asks what’s the result left and the money left.  

The board says that now there has been spent €16.123,63. The benefits are €16.913,66 and the 

difference is €790,03.  

3.2.4 Exchange committee 

The GMA asks whether all the tables can be on 1 page together with the text for one committee. 

The board answers it will do this. 

The GMA says that there is €600 left to spend and asks if this this money is going back to the 

members, just like with Krakow? 

The board says it is thinking about maybe organizing an extra activity for the attendees of the 

exchange. 

3.3 Non-study related committees 

3.3.1 Party committee 
The GMA asks how many parties there have been passed and how many are coming. 
The board says 2 have been passed and 3 are still coming. 
The GMA asks whether the benefits will be €1600. 
The board says it thinks it is possible. 
 

3.3.2 Festivities committee 

The GMA says it is stunned that there is €2200 too less on the benefits.  

The board says Harm still had to pay, he has done this now. The estimates may also be too 

enthusiastic, but the board will do its best. €678,95 is the result at this moment. 

The GMA asks whether there are any plans to make sure that SPiN gets be more money from the next 

parties. 

The board says that there is a good promotion plan and also the Facebook page for insomnia will be 

launched, but if there are more suggestions from the GMA, the board would like to hear so.  

The GMA says they already have a DJ and the promotion will be started early on. 

3.3.3 Gala committee 

3.3.4 Sociocultural committee 

3.3.5 Sports committee 
The GMA asks whether the registration money is included in the overview, because now there is €43 
left for the whole weekend. 
The board says the registrations started after this report, so the registration money is not included. 

 
3.3.6 SocialCie 
 
3.3.7 Integration committee 
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3.3.8 Initiative committee 

3.3.9 Settling committee 

3.3.10 Freshmen Information committee 

3.3.11 Freshmen committee 

3.3.12 Charity committee 

3.4 Other committees 

3.4.1 S-party 
The board has a rectification concerning ‘’other expenses’’ in the financial biannual report. It says S-
party, it should be S-Feest. 
 

3.4.2 Alumni 

3.4.3 Old Board day 
The GMA asks whether there can be a reminder on Whatsapp or on Facebook.  
The board says an invitation is made, also a reminder can be sent. 
 

3.4.4 Committee training 

3.5 Total committees 

4. GENERAL 

4.1 Board costs 

4.1.1 Traveling expenses 

4.1.2 Board clothing 

4.1.3 Constitution drink 
The GMA asks to the GMA why we are not going to drink more? It doesn’t cost SPiN that much.  
The GMA responds that it’s not that realistic to get free drinks for everyone the whole evening. 
The board says that maybe they can give a certain recommendation to the next board. 
The GMA says that an ‘all you can drink’ would be not good for the purpose and wellbeing for the 
members.  
The GMA responds if it’s not that much more money, maybe it’s possible, however. 
The board says it will look into it, and the board will talk with Harm anyway and will then discuss it. 
 

Judith Pauw and Ilse Nijland leave the GMA at 22:11 

4.1.4 Board immunity 

4.2 Representation  

4.2.1 Business gifts 



          Minutes GMA 27-02-2018 

 

Study association Psychology in Nijmegen  Montessorilaan 3  
Room A.00.05C     6525 HR Nijmegen 
Mon to Thurs  10.30-15.30   024-361 25 88 
Fri   10.30-14.00   www.spin-nijmegen.com 
info@spin-nijmegen.com 17 

4.2.2 Merchandising 

4.2.3 Creative promotion 
The GMA asks whether this money is going to be spent. 
The board says that the activities in the coming months will be less visited, and then more promotion 
is needed. 
The GMA asks whether creative promotion can’t be used to promote the Facebook page with 
merchandise. Maybe some of the money of the creative promotion can be used for merchandise. 
The board says it will consider this. 
 

4.2.3 Promotional material 

The GMA asks whether new pens are going to be bought. 

The board says that this will be bought. 

4.2.5 Orientation week 

4.2.6 Age indication 

4.2.7 Membership stickers 

4.3 External 

4.3.1 Contribution SOFv 

4.3.2 Contribution NKSW Kompanio 

4.3.3 Contribution SSPN 

4.3.4 SSPN meeting SPiN 

4.4 Administrative 

4.4.1 Printer 

4.4.2 Countertop device 

4.4.3 Rabobank 
The GMA asks whether the Smartpin of Rabobank is used.  
The board says it’s used on most parties, like the lustrum and gala. 
 

4.4.4 Interest savings account 

The GMA asks whether the board can give a recommendation to the next board to do something 

with this.  

The board will do this. 

4.4.5 Business insurance 

4.4.6 Office supplies 

4.4.7 Paper 
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4.4.8 Accountancy program 

4.5 GMA 

4.6 Room charges 

4.6.1 Coffee/tea/extras 

4.6.2 Other room charges 

4.6.3 Room drinks 

4.7 Total General 

5. OTHER EXPENSES 

5.1 Active members 

5.1.1. Active members mugs 

5.1.2 Active members gatherings 

The GMA asks whether free sandwiches can be given to make the meetings more attractive. 

The board says it will look into this. 

5.1.3 Committee immunity 

5.1.4 Active members-shirts 

5.2 Write-offs 

5.3 Multimedia 

5.3.1 Website 

5.3.2 Hardware 

The GMA asks whether the computer is still crashing. 

The board says that this new computer is a university computer, but this doesn’t work, because 

boards can’t have an E-number. A new computer will be given soon. That other computer still 

crashes. 

5.3.3 Software 

5.3.4 SPiN-application 

5.3.5 New website 
The board mentions that right now the board has a contract with Best4u, which says we pay for 1 
gigabyte. The board needs 25gigabyte, mainly for all the emails to get linked. This will mean that 
Best4u will ask €72 extra per month. This is for making the website work and linking the email. 
The GMA mentions that Gmail has a free service for this and asks why does this all have to be linked 
to the site. 
The board says that the board will talk again with the company to get a better view, because the 
board also wants to pay less. 
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The GMA says everything was possible back when the taskforce was in session. This information was 
not known back then. This is a mistake from them and the board has to be careful with accepting 
this.  
The board says it agrees. 
The GMA asks whether this will cost less with another host. 
The board mentions it doesn’t know this. 
The GMA says it’s unfair that now another package is needed. 
The board mentions it will dig into this, the next GMA this will be known. 
 
5.4 Unforeseen costs 

5.4.1 Costs and benefits previous financial year 

5.4.2 Costs and benefits current financial year 

5.5 Contribution 

The GMA asks whether the €20000 is still on track, and whether there is an estimation on the 

membership count. 

The board says it is a little bit more, you can never be exactly sure. 

5.6 Sponsorship 

5.6.1 Main sponsors 

5.6.2 General sponsorship 

5.6.3 Sponsorship ‘Drie Gezusters’ 

5.6.4 Educational support company 

5.7 Books 

5.7.1 Bonus study books 

The GMA asks what the bonus on the study books is on the first half year. 

The board replies that it was a total €3.362,22.  

The GMA asks how the board is going make up for it, because at least there will be a loss on a budget 

of €5000. It wonders if this going to be a bad financial year and if there is another post where we can 

get more money from. 

The board says it will look into it, also at the Heidag. The board also hasn’t had time to discuss these 

numbers.  

The board also mentions that they will discuss with Studystore whether there can be some form of 

compensation. 

The GMA says this will not solve everything. The summaries also account for way less money being 

made from books. Somehow, money has to come from somewhere else. Probably from big 

companies. 

The GMA mentions that discussing this on the Heidag will probably not be sufficient. 
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The board says this will have to be discussed in a board meeting and during the Heidag. The next 

GMA there will be an action plan. 

5.7.2 Summaries 

5.8 Reservations 

5.9 To be processed 

5.10 Total Other 

6. ABSOLUTE 

7. TEMPORARY BALANCE SHEET 

The GMA asks where the 87 cents of the credit card and savings account is booked to on the balance 

sheet, because someone pointed out that it is booked twice, making the balance sheet incorrect. 

The board says this will only be booked into the savings account. 

 

The GMA asks whether the cheque of VakantieXperts will be used. 

The board says that it decided to use it, so now the committee of next year has an option to go to 

another agency. 

The GMA mentions that ‘totalen’ should be ‘totals’. 

The board says that this will be changed. 

7.1 Cash register 

7.2 Board account 

The GMA asks whether there is 10000 in there. 

The board says that right now it is 6000 euros. 

7.3 Savings account 

7.4 Inventory 

7.5 Debtors 

7.6 Creditcard 

7.7 Cheque VakantieXperts 

7.8 Entrance fees lustrum 

7.9 Summaries 2017-2018 

7.10 To be received 2016-2017 

7.11 Contra booking 

7.12 Own assets of SPiN 
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7.13 Creditors 

7.14 Lustrum 2018 

7.15 To be paid 2016-2017 

EPILOGUE 

9. AOB (Any Other Business) 

10. Determination of the date of the next GMA 

The next GMA is planned to take place on Tuesday April 17th. 

11. Concluding poll 

The GMA asks whether there will be snacks, like bitter balls next time. 

The board will look into it. 

The GMA offers to help with the financial part. 

The board says thank you for that. 

The board asks whether there are more points to be discussed for the Heidag. 

The GMA asks whether mails can be sent about points for the Heidag. 

The board says this is possible. 

The GMA asks whether the Heidag will be in Dutch or English. 

The Heidag will be in English if English people are present. 

The GMA wonders whether the English language of the GMA will be discussed during the Heidag. 

The board responds that a poll will be taken both this GMA and next GMA which will be in Dutch, and 

then the results will be presented and compared the GMA after that. So it would be unnecessary to 

discuss this during the Heidag. 

The GMA agrees. 

12. Adjournment 

The technical chair adjourns the meeting at 22:40. 

Action points Xth board: 

1. Give an update about the website 

2. Give an update about the almanac 

3. Give a report of the attendance in comparison with previous years 

4. Research the option to deliver the HersenSPiNsels at home 

5. Start with the SPiN- application 

6. Give an overview of language possibilities in meetings 

7. Create an action plan for the financial loss 

 


