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Reducing work pressure is a recurrent issue as the workload for the board has been experienced as 
high for many years. Since the fourth association year (2011-2012), the SPiN board has been running 
on part-time basis. In practice, this is difficult to realize. Every board member of the Xth board spends 
on average 45 hours per week on SPiN. These hours are performed on function specific tasks and 
general management tasks. Because SPiN is not a full-time board, this means that still credits need to 
be gained, if they want to get 1 / 3rd amount of their board scholarship. This creates extra pressure 
on the board members. 

The VIIIth and the IXth board introduced various measures to reduce the workload for the board, such 
as SPiN-free,  have a maximum of two board members to attend most activities and the taking over 
of room services by former board members. In addition, the Xth board has opted to replace a number 
of existing activities with lustrum activities instead of adding them, so that the workload of the board 
does not become too high. However, the Xth board notices that the work pressure of the board 
members is still very high. 

In addition to the increased workload caused by the study pressure, the workload is also increased by 
the bilingualism and internationalization of the association. This involves a lot of translation work. All 
written communication (including Website, Facebook, General Members’ Assembly documents and 
newsletter) are written in both English and Dutch. In addition, the Xth board wants to make it as 
accessible as possible for international students to do a board year at SPiN next year. That’s why the 
board is working on translating a number of large documents. Think of the general board manual and 
the board bible. If one or more members of the candidate board are international, the function 
specific manuals will also be translated.  

The board hopes to be able to conduct an open discussion together with all members, after which 
new solutions and insights will be jointly created, so that the workload for the current board and 
future boards of SPiN can be reduced. 

 
 
 

 


