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Present: Jeroen Weerwag (Technical Chair), Fabian van der Meer (Technical Secretary), Els van Loo, 
Nina Pijpers, Jelle Gerritsma, Giulio Severijnen, Eefje Jongstra, Muriël Neeleman, Michelle Geurts, 
Flore van Grunsven, Heleen van Renesse, Tim Von den Hoff, Evelien Smits, Stef Bos, Marek Voesenek, 
Isabel Leemhuis, Bas Romeijn, Louis Papstein, Rene Genn, Fenna Dekkers, Kira van Londen, Lieke van 
Lieshout, Kirsten Mulder, Anna van Beuningen, Kei Peitz, Raoul Selten, Bob Zoutenbier, Nina 
Bruinhof, Annelies Ekelmans, Jorina Laan, Pam Huisintveld, Floor van Dun, Johannes Fiebig, San 
Albers, Isabel Spies, Judith Pauw, Olivier Alblas, Yoni Reijnhoudt, Ilse Nijland, Geke Nillessen, Job 
Vervoordeldonk 
 
Total: 41 attendees. 
 
1. Opening (by Technical Chair Jeroen Weerwag) 
Jeroen Weerwag opens the meeting at 19:08 hour. He gives a summary about how a GMA works in 
English. A name round follows.  
 
2. Minutes of the last meeting 
The GMA wonders why there was no reaction on the e-mail of a girl concerning the study trip.  
The board apologized and will give a reaction 
 
The minutes are set.  
 

 Geke Nillessen enters at 19:15 hour 
 

3. Important remarks/Received mail 
 

Action points IXth board 
1. The board will look for options for a SPiN-application. – This happened. Several options are 
figured out and these are written in a document for the candidate board.  

   
General remarks 
Coins for a drink can be picked up during the break.  
 

Activities 

 

Date Activity Members Non-members 

06-09-2017 SPiN-Party: Glow at the start   337   100 

12-09-2017  Theme day: Get your free willy 
on a bun  

331 - 

14-09-2017 Training: Forensic therapies 20   2 

19-09-2017  Lecture: Music interventions in 
clinical setting 

66 4 

21-09-2017  Psypop 108 86 
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Authorizations 
Saida Chaairi Taeh authorizes Johannes Fiebig 
Chris van Heijster authorizes Bas Romeijn 
 
Cancellations 
Citytrip committee 
 
4. Establish agenda 
The agenda is established.  
 
5. Secretarial Annual Report 2016-2017 
 
2. SECRETARIAT 
 
2.3 Website 
The GMA wonders if the 90.000 visitors are all separate visitors or if this could also be the same 
persons.  
The board indicates that these are all separate persons.  
 
The GMA wonders who are the visitors of the website.  
The board indicates that she does not know.  
 
3. COMPLIANCE TO POLICY 
 
3.1 Internationalisation 
3.1.3 Activities 
The GMA wonders which percentage of activities was have been in English.  
The board indicates that she does not know exactly, but the 75% has been reached. At activities with 
more rounds there was around 60% in English.  
 
The GMA noticed that there is indistinctness about concerning the language of lectures in the table.  
The board indicates that there were mostly English titles at bilingual lectures. If a lecture was in 
Dutch, you can see it behind the title by: ‘in Dutch’.  
 
3.1.4 Committees 
The GMA wonders if there has been evaluated with English active members.  
The board indicates that this is not the case, but that she has spoken to them in general.  
 
3.2 Integration 
3.2.1 Manual 
The GMA wonders what happened to the plan to publish the handbook as a book, and whether it 
was planned to publish it with the IC and the OWI.  
The board indicates that it has been the idea to publish it with the IC and the OWI together. 
Therefore it has been added to the information map.  
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The GMA wonders what the details are of the paid part by SPiN.  
The board indicates not to know exactly how many pages in total are in the book, but that thirteen 
pages were of SPiN.  
 
The GMA wonders how many circulations there were.  
The board indicatess that every freshmen has received one, in colour. The OWI has paid for 
everything first and SPiN paid her part to the OWI.  
 
3.2.3 Language course 
The GMA wonders whether there has been interest in the language course.  
The board indicates not to know the exact number but many positive reactions were received on 
Facebook.  
 
The GMA notices that it’s nice that we managed to arrange discount.  
 
The GMA wonders whether the discount has been tried to be arranged together with the assessor 
FSW.  
The board indicates that this is not the case.  
The GMA gives the tip to look at more options together with the assessor.  
 
3.3 Professionalism and Modernisation 
3.3.1 Professionalism Evaluations 
The GMA wonders whether the points of actions have been provided in the newsletter and on the 
website.  
The board says that this has happened.  
 
The GMA wonders what the intervention that the university provided entails.  
The board indicates that the importance of evaluations is being highlighted during a presentation.  
 
3.3.3 Modernisation media 
1. Website 
The GMA wonders when the website will be used and how far along the process is.  
The board indicates that the website is close to finished, but that she is waiting for an answer from 
Best4u.  
 
The GMA wonders what the costs for the website are.  
The board indicates that single costs of 3618,36 euros have been made.  
 
The GMA wonders whether there are different costs every year and for every adjustment.  
The board indicates that the yearly costs are around 100 euros, but the details have been discussed 
during a previous GMA.  
 
2. SPiN application 
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The GMA wonders whether you can still adapt the app after development.  
The board indicates that it is a flexible partner, so adjustments will be able to be made.  
 

Job Vervoordeldonk enters at 19:43 hour 
 
3.3.5 New computers 
The GMA wonders whether after reformatting the computers, they can still be sent back.  
The board indicates that this is possible.  
 
3.4 Internal policy 
3.4.1 SPiN’s common room 
2. Lend service 
The GMA wonders how many times the lend service has been used.  
The board indicates that since no intake list has been used, it is unknown how many times it has 
been used.  
 
The GMA wonders how many times the universal laptop charger has been lent out.  
The board indicates not to know exactly how many times the universal laptop charger has been used. 
Almost everybody has lent them out once or twice, so it has been estimated at six or eight times.  
 
The GMA wonders whether the lend service has been used on a monthly or weekly basis.  
The board indicates that in particular during exam periods calculators have been lent out, right 
before the statistic exams.   
 
3.4.2 Work pressure reduction 
1. Presence at activities 
The GMA wonders if the board was complete at all activities, or that a mistake was made. 
The board indicates that the table is correct, and that perhaps a board member was ill. 
 
3.5 Committees 
3.5.2 Changes 
The GMA wonders how planning the exchange is going. 
The board indicates that they had to wait a long time for the exam schedule of the university. The 
other party hasn’t responded yet to the proposed date to visit Nijmegen. The date to go there, has 
been set. It depends on their answer, if they are also coming to us. 
 
3.5.3 New committees 
The GMA wonders if the dies celebration is part of the Lustrum committee.  
The board indicates that it is. 
 
The GMA wonders if four members is sufficient for the Almanac committee. 
The board indicates that last year, this was sufficient. Although, next year there is going to be more 
work. Therefore, the candidate board responds that they’re aiming to have six members in this 
committee. 
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The GMA wonders if there is going to be a lustrum Facebook page, since it is not mentioned in the 
policy plan. 
The candidate board replies that it is indeed not in the policy plan, but that there will be a lustrum 
Facebook page. 
 
3.6 External policy 
3.6.2 Summaries 
The GMA notes that a lot of summaries are sold and compliments the board. 
 
3.6.4 One-day-internships 
The GMA notes that the idea of an internship in the clinical work field is nice. However, they are 
wondering how this is possible because of privacy of the patients. 
The board indicates that members are asking for these internships; therefore, they’re advising this. 
 
3.6.5 Book contract 
The GMA wonders why the delivery time is that long, but the collaboration with StudyStore has been 
evaluated as good. 
The board indicates that books are sometimes delayed by PostNL, not StudyStore. PostNL sends the 
books in some cases to Germany, and that causes long delivery times. 
 
The GMA wonders how the board evaluates StudyStore.  
The board indicates that they were satisfied with the collaboration. However, there was a new 
contact person that was not that experienced yet. 
 
4. Epilogue 
The board indicates that they are satisfied with this year. Also they would like to thank the GMA. 
The GMA compliments the board; they were a good team, easily approachable, happy and it was 
always cosy. Even when something went wrong, the teamwork was great. Furthermore, the GMA 
compliments that the fishes are still alive. 
 
The technical chair of the GMA, Jeroen Weerwag, explains the voting procedure. 
In favour: 28 
Against: 0 
Abstained: 13 
Total: 41 
 
The Secretarial Annual Report of 2016-2017 has been approved. 
 
6. Financial Audit committee 
Voting about the replacement of Bas Romeijn.  
The GMA wonders if it is necessary to vote about this.  
The board indicates that sometimes it was just a remark on the website, but this is about a lot of 
money so therefore the board would like to vote.  
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The GMA suggest if there can be a voting about the voting.  
The board agrees.  
It assumed that no one wants to vote about the candidacy of Bas Romeijn. Therefore, Bas Romeijn is 
able to do the financial audit for ones.  
 

Ilse Nijland enters at 20:10 hour 
A quarter break at 20:10 hour 

Yoni Reijnhoudt enters at 20:29 hour 
The meeting starts again 20:32 hour 

 
7. Summary of policy of the Xth board. 
Flore gives an introduction. 
The GMA notices that there are some outline errors in the policy. The technical chair of the GMA 
committee reacts that these type of notices should have been noted 24h before this meeting.   
 
1. PREFACE  
2. LUSTRUM  
The GMA wonders how many committee members are in the lustrum committee. 
The candidate board indicates that 10 people are taking place in this committee whom have started 
already. Four members of last year are again taking place in this committee, six new people have 
been added (of which 2 candidateboard members). 
 
The GMA questions how the board sees a lustrumedition of the associations’ magazine the 
HersenSPiNsels. 
The candidate board answers that this edition does not have to particularly bigger, but mostly with 
extra attention to the lustrumactivities.  
 
The GMA wants to know if there are any specific plans in creating a lustrumyear. 
The candidate board answers that the lustrum committee will organise the activities and that this will 
be special enough with six activities. And that promoting will play a big role in this, the theme will 
probably be announced during the first lustrum lecture by Dick Swaab. On top, a bilingual almanac 
will be made. 
 
The GMA wonders if the content of the lustrum activities has already been formed or that there is 
place for the new committee to create this. 
The candidate board says that there is always room for new ideas and that only a few of the 
upcoming activities have been taking care for due to time. 
 
 
3. ATTENDANCE & ENTHUSIASM 
Marek gives an introduction. 
 
3.1 Promotion  

3.1.1 Promotion Officer 
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The GMA wonders if it is only a change in name or that the original function (communication officer) 
will be deleted. 
The candidate board’s opinion is that the communication officer indeed will no longer excist and that 
the tasks of this officer will flow to other functions in the committee. 
 
The GMA wants to know if an expert has been found to orient this officer. 
The candidate board answers that someone has been found. Ward van Gasteren will give an 
introduction and is specialized in this type of promotion. His training, 2 days, will cost €150 and the 
candidate board thinks it is worth to hire an expert since he will also train some of the candidate 
board members. 
 
The GMA notices that is might be useful for the candidate board to control all the promotion plans. 
The candidate board let’s the GMA know that within the committee control will take place 
beforehand. The promotion officer will be held responsable and needs to control the plan with 
his/her fellow committee members. Then it will be send to the candidate board who will also check 
it. 
 
The GMA wants to know how this promotion plan is going to be different from the plan that is 
already being made in each committee.  
The candidate board states that a timeline will have to included, as well as communication to other 
committees if they need their help. 
 
The GMA is wondering how the candidate board knows there is a decline in attendance at activities 
and that this decline can be solved by better promotion. 
The candidate board noticed a decline but does not know for sure that this is because of bad 
promotion. There are a lot of factors that may contribute to the decline, so the candidate board 
wants to start solving this problem by first paying attention to promotion. The candidate board will 
also measure the attendance hoping that this decline will be less than the years before. 
 
 The GMA thinks it is necessary for the two internal affairs officers to go to the promotion training by 
Ward, since they have the most committees to take care of. And why do not all candidate board 
members go to this meeting? 
The candidate board answers that is not achievable for all 7 candidate board members to go since 
there are also other trainings for other functions (chair, secretary, treasurer) during the meeting with 
Ward. But is would indeed be good to let the internal affairs officers go to this meeting. 
 
The candidate board gives the GMA some more information about Ward. He, for example, can also 
play a role in Experience Your Future. He is capable of more than just the promotion training, which 
makes him worth the €150. 
 

Annelies Ekelmans leaves the GMA at 21.19. 
 

Technical chair Jeroen Weerwag notices that the questions can be shorter and more on terms of the 
policy in a broader spectrum than for the details. 
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3.1.2 Promotion budget  
The GMA wants to know if creative promotion can still happen and if so, it is will be stimulated. 
The candidate board says that this can still happen and will also be stimulated. 
 
The GMA thinks it is smart that a promotion budget does not have to be requested anymore, but 
that it can be hard for the candidate treasurer to keep track of the money. 
The candidate board indicates that there will be made use of scales which makes it easier for the 
treasurer.  
 
The GMA wonders what will happen if it eventually will be that committees need more budget, when 
it has already been assigned now? 
The candidate board answers that there is always some extra money the committees can rely on. 
 
The GMA wants to know how the candidate board is going to make sure that the budget will be used. 
The candidate board states that a promotion plan will be made and that will also include the content 
of determining the promotion budget. 
 

3.1.3 SPiN-application 
The GMA wants to know what the deadline is for finishing the app. 
The candidate board does not have a particular date in mind and wonders if there are any suggestion 
by the GMA. 
The GMA answers that contact will have to be made with the app builder to get an indication. Then 
add two months to that indication and that will be the end date.  
The candidate board decides to get in touch with the producer and gets back on this in the biannual 
GMA, 
 

3.1.4 HersenSPiNsels  
The GMA notices that HersenSPiNsels always stay behind and wonders if the proposed intervention 
will help solve this situation. 
The candidate board thinks it will help. With good promotion people will become more curious and 
will want one to read. With the online preview the candidate board also hopes it will become more 
attractive to read the magazine. 
 
The GMA wonders if there are too many magazines or that those magazines are not spread correctly. 
The candidate board indicates that it is partially due to the hand-out procedure with the committee. 
The board will actively stimulate the committee to spread the magazines after lectures. 
The GMA asks if this can be put in the policy. 
The candidate board answers that this is more of an internal policy. 
 
The GMA asks itself why the candidate board will not upload the whole magazine online and wether 
this has been done in previous years. 
The GMA suggests the candidate board to talk to JFV (Faculty of Law) because they got great 
reactions on their online magazine. 
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The GMA thinks it is a better idea to first upload a preview of an article for promotion, then hand out 
the published magazine and maybe upload the full magazine online later. 
The candidate board reacts that magazines are being uploaded online automatically by BladNL (the 
producer of the magazine), but that maybe it can be figured out to upload it later than the promotion 
and after handing it out in person. 
 
The GMA questions the time of the survey and whether or not it is too late the maybe change the 
content of the HersenSPiNsels 
The candidate board answers that before the results of the survey will be known, they will rely on 
the basis of the HersenSPiNsels as introduced by the IXth board.  
The GMA makes a remark that a lustrumedition is good, but that this needs to happen in good 
cooperation with the lustrum and almanac committee to prevent doubles. 
 
3.2 Maintain and increase members’ enthusiasm  
Isabel gives an introduction.   

3.2.1 Theme days 
The GMA wants to know what a ‘stronger lunch-replacing character’ means. 
The candidate board states that the want to continue with what has been introduced by the IXth 
board, but that they want to expand it by offering drinks for example. 
The GMA thinks that the attention will be drawn only to food in that case, instead of the original 
intention (personal contact). 
The candidate board answers that theme days make the members feel involved and that they simple 
want food. Therefore, offering this service is a positive aspect that should stay. 
The GMA gives the tip to take the bigger amount of vegetarians into account. 
The candidate board will take this into account and thanks the GMA for noticing this. 
 

3.2.2 Completion of activities 
The GMA asks for clarification about the cooperation with other study associations. They also want 
to know why this cooperation is only starting in the second semester. 
The candidate board answers that this can be indeed more specific in the policy plan. The plans for 
now are organising a party and a lecture with two different associations. This is happening in the 
second semester due to the decline in attendance. Giving this activities a sort of new character 
results in a more attractive activity and in higher attendance. 
The GMA wants to see these more specific plans in the policy. 
The candidate board says it will be added and more specified. 
The GMA also wonders if the candidate board itself is actively looking for more external partners to 
organise activities with. 
The candidate board states that this is not the case at the moment. 
The GMA suggest the candidate board doing this. 
The candidate board will actively search for other cooperations. 
 
The GMA asks the candidate board if they have been thinking of throwing a SPiN-party at an other 
location to give this activity more diversity. 
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The candidate board answers that they have not been working on this, mainly because of the deals 
with ‘de Drie Gezusters’ which gives SPiN more money. 
 
The GMA gives one final advise. That is to put everything on paper with signatures to make sure 
everything will happen correctly. 
The candidate board thanks the GMA fort his advice and will take it into account. 
 

    
Break 22.06 

Bob Zoutenbier, Jony Rijnhout, Nina bruinhof, Isabel Spies leave the room at 22.06 
Kirsten Mulder leaves at 22.22 
The GMA continues at 22.22 

 
The candidate board wants to add some points to the GMA.  
-  Evelien and Stef will be attending the promotion training giving by Ward, instead of Marek and 
Isabel. The candidate board will have a look in their schedule, so that more people from the 
candidate board can be present.  
- Further the candidate board states that they want to actively ask other associations for one more 
activity to collaborate.  
 
4. INTERNATIONALISATION & INTEGRATION 
Stef gives an introduction.  
4.1 Internationalization 
4.1.1 Communication 
The GMA wonders what the ground rules are, and asks what the candidate board will change 
compared to the IXth board about these rules.  
The candidate board tells that they are not going to change this. 
The GMA is therefore wondering if the board is still making rules to improve communication where 
the current board has not yet done so. 
The candidate board replies that the piece is indeed not really innovative, but informative because 
the candidate board considers this to be of great importance and members will know how the 
commuication policy works. 
The GMA asks whether these rules can be mentioned somewhere in the policy because, as it now 
looks, the piece does not add anything new.  
The candidate board replies that they will adjust this. 
The GMA adds that the candidate board has to think about where the previous board did things you 
would do differently and change that.  
The GMA asks in which language the candidate boardwill speak to its members. 
The candidate board replies that written communication will bilingual like on Facebook, one will 
speak in the preferred language of the member, and communication on posters remains in English. 
The GMA asks whether the candidate board wants to add the following text to dutch events: ' 
Activity in Dutch ', so it's clear to English members that the activity is in Dutch only.  
The candidate board says it will do this. 
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The GMA is wondering why the excursions and the master evening are in Dutch and bilingual.  1 
The Candidate Board explains that in an ideal scenario excursions are in English, so they are 2 
accessible for the most students. However, it is hard to find English excursions of high quality. 3 
Therefore it is a compromise between accessibility and quality to do half the excursion in English and 4 
half in Dutch. 5 
The GMA is wondering whether English trainings are of high quality. 6 
The Candidate Board indicates that they are. 7 
 8 
 4.1.3. Language GMA 9 
The GMA likes that the Candidate Board wants to experiment with a GMA in English and is 10 
wondering whether the next GMA will be in English. Also, the GMA is wondering why the financial 11 
GMA of next week is not in English, but the half-year GMA is. 12 
The Candidate Board answers that the first two GMA’s are more easily done in Dutch for the new 13 
board.  14 
The GMA follows up that the important GMAs should be in English.  15 
The Candidate Board responds that the Taskforce has to create a questionnaire and that it is too 16 
short day before the next GMA. 17 
The GMA responds that it will be convenient to do the next GMA in English, because the half year 18 
GMA contains many questions.  19 
The GMA also responds that it is in fact a try-out and not presenting a new policy. It is indeed difficult 20 
to prepare this in such short timeframe. Also, a piece of the current Board is presented during this 21 
GMA, which is bilingual. Also, there is not enough time for promotion in the coming two weeks. 22 
The Candidate Board indicates that they will think about it, but that it will probably be in Dutch. 23 
The GMA is wondering whether Dutch members also have to speak in English.  24 
The Candidate Board indicates that they want to stimulate them to speak in English. However, if they 25 
do not want to speak in English they are allowed to speak in Dutch, which will be translated into 26 
English.  27 
The GMA is wondering whether the questionnaire will only be used during the GMA, and why the 28 
analysis has to take half a year. 29 
The Candidate Board explains that the question will also be in the Winter questionnaire. Also there 30 
needs to be a control group, where the next GMA will be in Dutch and also a questionnaire will be 31 
used. 32 
The GMA is wondering why the first GMA is not in English. 33 
The Candidate Board indicates that there is a new group of students, where most likely only Dutch 34 
students will attend the GMA. 35 
The GMA proposes the idea to do the next GMA in English and to ask the members how they liked it, 36 
and then evaluate whether GMAs can be done in English. 37 
The Candidate Board explains that this is not valid research. A questionnaire is needed to research 38 
properly how members experienced the GMA. 39 
The GMA remarks that results will be one-sided when you discuss them at a Dutch GMA. 40 
The Candidate Board indicates that results will be presented online, so that English members can also 41 
see the results. 42 
The Board is wondering what will happen when there are no English members present or when they 43 
leave early. 44 
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The Candidate Board explains to still do the GMA in English, so that the Board and the GMA can 45 
experience an English GMA. 46 
The GMA is wondering what will be in the questionnaire and what the criteria are for a positive 47 
result. 48 
The Candidate Board explains that there are no specific questions yet, but that a taskforce will take 49 
care of it. An example is a question whether you felt that you could explain your thoughts properly in 50 
English. Also, the Candidate Board indicates that there is no criteria yet for a positive result. The 51 
Candidate Board wants to present a public summary of the results and will give advice to the next 52 
Board. The opinions of the GMA, the GMA committee and the new Candidate Board will also be 53 
relevant. 54 
The GMA is wondering how a poster will attract more people to a GMA.  55 
The Candidate Board responds that when posters are made, people will get the idea of GMA being an 56 
activity, and also it will indicate its specialness.  57 
The GMA remarks that posters could have the opposite effect. 58 
The Candidate Board thanks the GMA for its advice. 59 
 60 
 4.1.4 Language of Future Board members 61 
The GMA is wondering what the compensation is for international Board members for the English 62 
language training and what the concrete plans are for researching whether the function Officer of 63 
Academic Relations can be executed by an English Board member. 64 
The Candidate Board indicates that the compensation will be half of the money with maybe a 65 
maximum amount, which the Candidate Board cannot remember.  66 
The GMA remarks that half of the amount will be refunded. 67 
The Candidate Board thanks the GMA and continues that the Candidate Academic Relations Officer 68 
will investigate whether meetings can be in English.  69 
The GMA remarks that if meetings could be in English that would be a good step. Also the GMA 70 
remarks that questions about books and emails from Dutch members should be taken into account.  71 
The Candidate Board indicates that questions about books are mostly the same question, which will 72 
be easily detected by the Academic Relations Officer, and if not the buddy can translate into English. 73 
The GMA is wondering whether the detection is that easily. 74 
The Candidate Board explains that these problems can be easily resolved. 75 
The GMA remarks that A2 level of Dutch is probably sufficient for emails. 76 
The GMA is wondering whether the bookkeeping will be completely in English. 77 
The Candidate Board explains that most information will be in English. There are like 8 concepts that 78 
will be in Dutch, which are easily learnt by the new international Board member. 79 
 80 
 4.2 Integration 81 
The GMA is wondering what groups will be integrated, since freshmen are only 1 group. 82 
The Candidate Board explains that within the freshmen, there is an English as well as a Dutch track, 83 
that will be integrated. Also, within the track students only see each other in workgroups. This is a 84 
chance to meet more people in an informal setting. 85 
 4.2.1. Freshmen committee 86 
The GMA is wondering why the committee exist out of freshmen only. 87 
The Candidate Board indicates that the reason is low-threshold. This is an important criteria, because 88 
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this way freshmen feel at ease in the committee which can have a facilitating effect on the 89 
integration process. There are also plenty of other activities where freshmen can integrate with older 90 
year students. 91 
The GMA suggests to put this in the policy, so that it can be understood more easily. 92 
The GMA is wondering how the Candidate Board will make these activities about integration. 93 
The Candidate Board explains that the committee is free in what they want to organize, but that the 94 
activities are social activities with the goal to interact with others.  95 
The GMA is wondering how unexperienced freshmen will deal with activities without guidelines. 96 
The Candidate Board indicates that guidelines will be given, such as the amount of participants and 97 
the amount of money to participate. Also, some of the committee members already have experience 98 
with committees, but they are not SPiN committees.  99 
The GMA is wondering whether problems will occur in the amount of participants, seeing that older 100 
year students are not allowed. 101 
The Candidate Board explains that they are not afraid of this to happen, because the freshmen 102 
weekend, which is exclusive for freshmen, is very popular. If in fact nobody will show, older year 103 
students are allowed, but this is highly unlikely. 104 
The GMA has a textual remark: is it not better to put the heading ‘language course’ in the content of 105 
External.  106 
The Candidate Board indicates that they will move it there. 107 
 108 

Lewis Papstein and Rene Genn leave the GMA at 23:25. 109 
 110 
5. Internal policy 111 
 112 
Flore gives an introduction. 113 
The GMA suggests that POP conversations etc. can be left out of the policy plan. It is redundant.  114 
 5.1 SPiN’s common room 115 
 5.2 Website 116 
 5.3 Workload reduction 117 
The GMA is wondering what the foundation is of a high workload. 118 
The Candidate Board explains that this was found by past Board members. 119 
 5.3.1. Activities 120 
 5.3.2. SPiN-Free 121 
5.4 Personal Development  122 

5.4.1 Personal Development (PDP-) talks 123 
5.4.2 Coach-talks and feedback rounds 124 
5.4.3 Logbooks and board updates 125 

5.5 Board immunity 126 
5.6 Appreciation members 127 

5.6.1 Committee immunity  128 
The GMA wonders why the candidateboard doesn’t make a distinction in activities. The 129 
candidateboard notices that every activity takes effort and that they had to make a line. 130 
The GMA notices that nothing is perfect.  131 
The candidateboard responds that you can cover all small activities with 5 euros. 132 
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The GMA asks whether the board has assumed a pot, or to work underneath and to reach the overall 133 
outcome. 134 
The candidateboard indicates the second. That it worked from bottom to top, looking at previous 135 
years. 136 
The GMA asks why committee members 5 euro and board members receive 15 euro exemption. 137 
The candidateboard indicates that this sounds arrogant, but that the board has to participate in more 138 
activities, also obliged than a commissioner. 139 
The GMA asks why the 5 euro limit is chosen? 140 
The candidateboard replies that this is really a financial issue. Also in view of next years. 141 
The GMA notes that the board really needs all the activities. As a commission you have the freedom 142 
to go to other activities. From its own experience, the GMA argues that it’s not always pleasant to go 143 
to every activity, the board immunity was experienced as nice. 144 
The candidateboard adds that it is also not a reward, but it is costly. 145 
The GMA asks what the committee immunity is. 146 
The candidateboard replies that it is costly, not a reward. You must see it as a symbolic relief, as a 147 
kind of thank you. It is nice to justify the committee as well as an immunity. Those members just do a 148 
lot, so it's nice to thank them. 149 
The GMA notes that at the sushi workshop 2 members work and eat 4. While they all pay. But let the 150 
members of the committee free who actually do work there. But not a whole committee right away. 151 
The GMA indicates that it can be found in the starting point of appreciation. 152 
The GMA is wondering how to determine who gets compensation. 153 
The GMA notes that there is never an activity where nobody does anything. 154 
The GMA asks why not a percentage of how much the activity costs. The distribution is even more 155 
sharper, because sometimes you have the discount at some more expensive activities. 156 
The GMA is equal to that fixed amount per person is also a good option. 157 
The GMA asks whether the candidateboard has an idea how much it will cost. 158 
The candidateboard asks the GMA what’s they think is the best option. 159 
The GMA replies that this should be viewed per acitivity. 160 
The board candidatewould like to come back at it after the break. 161 

5.6.2 SPiN mugs and t-shirts 162 
The GMA asks if the t-shirts remain in the closet. 163 
The candidateboard replies that there are still 60 shirts, but those are different. We want to sell them 164 
to active members. 165 
The GMA notes that those shirts should not remain, risking you throw away 600 euros. And there is 166 
on purpose no year established. 167 
The candidateboard indicates that it is on the sponsors that are on it. 168 
The GMA notes that contracts are the same. 169 
The candidateboard indicates that there is no sponsorship on shirts this year. The shirts in the closet 170 
are. The candidateboard also indicates that it may want other color shirts this year. 171 
GMA notes that you just have to make proposals where the GMA can agree or not. 172 
The candidateboard is going to discuss it during the break. 173 

5.6.3 Small involvement 174 
The GMA is wondering what the birthday action is. 175 
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The candidateboard does not stop having a lot of time in it, but it is checked whether an external 176 
company can discount, for example at discounted lunches. 177 
 178 

A break begins at  23.53 179 
San Albers, Geke Nillessen and Olivier Alblas left the meeting at 23.58. 180 

Meeting continues: 00:10 181 
 182 

The candidateboard comes back to the following after the break: 183 
The candidateboard gives consensus about the shirts they have now. The board wants to use this 184 
year for committeeshirts, and with the possibility of reprinting names. 57 shirts are about. If 185 
additional shirts are required, they will be in consultation with the main sponsors so that the new 186 
shirts are printed. If this does not work, then it is. Then we do blank shirts. The goal is to let everyone 187 
have the same shirts. 188 
The GMA is wondering what the roomdrinks are like. 189 
The candidateboard indicates that nothing will change. 190 
 191 
6. COMMITTEES 192 
Evelien gives an introduction. 193 
6.1 Division 194 
6.2 Changes 195 
The GMA notes that the candidateboard is concrete about whether the charities delete good goals or 196 
not. There are 2 lectures from many lectures. The GMA suggests to consider whether this is the line 197 
of candidateboard. The GMA wants to know why you delete your activities and not the charityweek. 198 
It is immediately suggested that the charitycommittee can be deleted. 199 
The candidateboard has thought about this, but thinks it's a nice initiative if a spin contributes to a 200 
charity, even if this results in decrease of activities. 201 
The GMA notes that it is not a core task of SPiN to contribute to charities. 202 
The candidateboard indicates that the committee has already been made. This makes it difficult. 203 
The GMA would like to have the lectures and trainings back. Formal activities are found more 204 
important than the charitycommittee by the GMA. 205 
The candidateboard indicates that lustrum is an important factor why the workload is high, and that 206 
is why some activities remain. 207 
The GMA is wondering if those activities will come back next year. It is not clearly described. The ALV 208 
notes that the board does not decide this. 209 
The candidateboard responds that possibly the next board can retrieve activities, only the working 210 
pressure is quite high now. The candidateboard focuses on quality and not quantity. 211 
The GMA just suggests at 6.4 that we write some activities because we have lustrum. 212 
GMA notes that Lustrum is something extra, not a replacement. And the candidateboard knew it was 213 
applying for lustrumboardyear. 214 
The candidateboard plans to adapt to a high workload. 215 
→ To do: Put it down as such. 216 
The GMA notes that it may be a good start with the reduction of spin activities. 217 
The candidateboard also takes the view of previous boards. And nothing is definitive, next year 218 
things can come back. 219 
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The GMA is wondering whether the candidateboard does anything else for serious request and the 220 
ragweek. 221 
The candidateboard has chosen to have nothing to do with serious request. With the ragweek, the 222 
candidateboard may participate. 223 
The GMA is wondering how the candidateboard has been chosen to do 2 activities in 2 days, instead 224 
of what it was. 225 
The candidateboard indicates that this has been done to reduce the working pressure for the 226 
commission. And if you do it in 1 week, people will go to the activities faster. 227 
6.3 New committee 228 
6.4 Quantity of activities 229 
The GMA asks whether the line has been aware of the relationship between study-related / non-230 
study-related activities? There are activities removed from formal and informal committees namely. 231 
The candidateboard indicates that non-study-related activities fulfill a greater range of goals. 232 
Including integration, appreciation of active members and parties. While the diversity within formal 233 
committees is smaller in terms of goals, so there is also a smaller number of activities. 234 
The GMA indicates that celebrations were there 5 years ago, and then that relationship was not that 235 
way. 7 days to get there maybe a bit skewed. 236 
The candidateboard indicates what the GMA means. It should not be seen in black and white, 237 
because non-study activities do more than you think. 238 
The GMA indicates that if you do a bachelor or outcourse per master, you already have more study 239 
activities. Create new subjects, blow new life, instead of deleting it. 240 
The GMA also notes that formal activities were deleted because there was just too little animo. The 241 
GMA notes that they might have been promoted too badly. And those things, as summaries, are not 242 
"activities", but study-related. 243 
The GMA notes that the settlements and integration committees have been deleted: and a first-year 244 
committee is added. The GMA asks why a new committee has been created and activities of 2 245 
committees have been removed? 246 
The candidateboard indicates that this was an option. But it does not know if the first year 247 
commission really works. The board always advises, if necessary, advising to add the activities 248 
together. Good point to think about. 249 
The GMA notes that the commission must constantly have something to do, when your activities 250 
delete, the workflow may be lost. 251 
The candidateboard asks whether the GMA itself has a suggestion. 252 
 The GMA indicates that the candidateboard can invest, give a constant commission to a commission, 253 
otherwise you will have quick moments of insight. 254 
Indeed, the candidateboard concludes that it is useful to do the net differently to keep it fresh. It has 255 
also been included in the budget for additional budget. The board makes this clearer. 256 
The canidateboard will explain better why it deletes some activities. 257 
The GMA asks why you have chosen to merge the careerevening and Experience your Future? 258 
The candidateboard recommends creating space in the annual planning. The careerevening is more 259 
behaviour related, and Expercience your Future is brain- and personrelated. This can be done well 260 
together in this way. Otherwise, spreading may occur in the activities. 261 
The GMA notes that all study-related activities apply as orientation. 262 
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The GMA notes that if you do not have to do anything long, it's difficult to reboot as a comittee. 263 
Constant work is useful. 264 
It has already been answered. 265 
The GMA is wondering if you can not delete a committee and who can do tasks with other 266 
committees? 267 
It has already been answered. 268 
The GMA notes that the workload should not be too large for committees.  269 
 270 
6.5 Overview committees 271 
The GMA asks how many people there are in one committee on average.  272 
The candidate board replies that, on average, there are six people in one committee. This makes it 273 
145 committee members in total.  274 
 6.5.1 Study- and workfield related committees 275 

6.5.2. Non-study related committees 276 
The GMA notices that removing one SPiN party is useful, but she wonders how this will affect the 277 
contracts.  278 
The candidate board answers that it has been adjusted in the contract and it caused no problem. 279 
The GMA asks why theme days do not belong to neither study-related nor non-study related 280 
activities.  281 
The GMA replies this has been decided upon in order to keep the proportion study-related/non-282 
study related activities balanced.  283 
The GMA asks if the candidate board is willing to change this and add the theme days to the non-284 
study related activities.  285 
The candidate board answers that it will change this.  286 
 6.5.3 Travel committees 287 
 6.5.4 Supporting committees 288 
The GMA questions what the IXth Board is going to do with the Video Committee. In what ways will 289 
be evaluated and what is going to happen with the committee? The GMA notes that the general 290 
promotion video of SPiN is finished.  291 
The IXth Board replies the idea was nice, however, the execution could have been done better as 292 
well as the communication. Furthermore, you need experience to be able to properly execute a task 293 
like this.  294 
The candidate board notices that the general promotion video should be removed from the adjusted 295 
policy. 296 

Pam Huisintveld leaves the meeting at 01:00. 297 
Ilse Nijland leaves the meeting at 01:03. 298 

 299 
 6.5.5 Association departments 300 
7. EXTERNAL POLICY 301 
Isabel gives an introduction. 302 
7.1 Sponsoring 303 
 7.1.1 Permanent contracts 304 
The GMA asks whether the of the External Affairs officer has been dealing with extending the general 305 
primary sponsor contract.  306 
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The candidate board declares that she will soon dealwith this issue, at least in time for new 307 
negotiations.  308 
  7.1.2 General sponsoring 309 
The GMA suggests that the total sum of money can be reduced.  310 
The candidate board responds she understands what has been said and she agrees with it. Five 311 
hundred euros sounds like a great amount, but it is still proportionate. However, it will be taken into 312 
consideration.  313 
The GMA notices that SPiN does not quite have any financial issues, so three hundred would be a 314 
reasonable amount.  315 
 316 
The GMA wonders if, when the app has arrived, the candidate board will let others advertise with it. 317 
The candidate board replies that this is indeed a possibility.  318 
7.2 SPiN-reduction  319 
The GMA notes that it has been there for five years, but that it has never really set off. The GMA 320 
therefore questions what the candidate board really wants to do with it and what the use of the 321 
reduction is.  The candidate board answers that she has been pondering about new possibilities. 322 
Removing it is an option, too.  323 
The IXth Board explains that it has been promoted in the First Year booklet, which is why she did not 324 
remove it. Sponsorclicks.com has been given as recommendation. 325 
The candidate board advocates using it and see the positive sides of it. However, the candidate board 326 
also wants to have reductions within Nijmegen itself.  327 
The GMA comments that the SPiN-reduction could also just stay the way it is. The GMA says they 328 
want to leave it up to the Commissioner of External Affairs. 329 
7.3 N.K.S.W. Kompanio 330 
The GMA wonders about whether SPiN is going to lend money again.  331 
Technical chairman Jeroen Weerwag says this has been discussed during a previous GMA. 332 
 7.3.1 Buddy Project 333 
7.4 Tutor partner 334 
The GMA notes that this is confusing, as there is a tutor partner called ‘Bijlespartner’. This is not very 335 
convenient. The candidate board replies she will have a closer look at this and change this in te 336 
policy.  337 
7.5 Book contract 338 
7.6 Tutor language class 339 
The GMA wonders what the costs for one person are and whether competing with Radboud 340 
IntoLanguages is a possibility. The candidate board responds that this is one and the same format. An 341 
agreement will be made between the tutor and the student about the price.  342 
The GMA wonders what the method behind 'Spreektaal' is. The candidate board replies that the 343 
method is appropriate for English speakers. You can download a multitude of things and you can 344 
practice from level A1 and A2 onwards. 'Spreektaal' is a website and is free to everyone.  345 
7.7 Alumni 346 
The GMA suggests that alumni can be taken over by the integration committee, as they have less to 347 
do. The candidate board thinks this is a useful suggestion.  348 
The GMA asks whether the candidate board has thought about candidate board members who will 349 
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help with setting up alumni activities. The candidate board answers that one or two of the members 350 
will participate if there is nobody else who can do it.  351 
 352 
The GMA notes that alumni should not go back to the integration committee. The candidate board 353 
says this belongs to the chores of the Commissioner of External Affairs, so it would rather not give it 354 
to the Integration Committee.  355 
 356 
8. EPILOGUE 357 
Flore gives an introduction 358 
The GMA has a question about SPiN in general: Because Committees have started and you are 359 
already confronted with some difficulties, could it be a possibility to present the policy and the 360 
budget somewhat earlier?  361 
The candidate board replies it will definitely take this into account, because it is true that it is no 362 
longer possible to make a lot of adjustments, as the committees have already started.  363 
The GMA says it may be a good idea to discuss this at the heidag.  364 
 365 
ANNEX 1: ANNUAL PLANNING 366 
The board of directors discussed the following points during the break: 367 
- About the commission exemption. The candidate board continues to keep up with their policy plan 368 
because it has not yet heard an ideal other proposal.  369 
The GMA notes that in cases where the committee members worked well commission exemption 370 
may be granted. 371 
The GMA hopes that the operation of the commission exemption will be well-evaluated with the 372 
active members. 373 
The candidate board replies that they will evaluate this well. 374 
The GMA urges the candidate board to work out the commission exemptions before the financial 375 
ALV. This point remains open for now. 376 
The GMA believes that the idea of appreciation to active members is good at this proposal, but its 377 
implementation has not yet been decided. 378 
The candidateboard asks whether the GMA thinks that 5 euros per person is better. 379 
The GMA replies that not everyone participates in activities, and that it is logical that you do not get a 380 
discount. The GMA adds that the distribution it has to stay in proportion. 381 
- Sponsorship. The board of directors comes back on the issue of the sponsorship and decides to 382 
remain realistic and reduce it to 300 euros. The External Affairs Officer will focus on other sponsors. 383 
Amendments 384 
There were two amendments submitted by the ALV: 385 
Amendment 1: The GMA wishes to keep 2 of 3 formal activities (training and lectures), which has 386 
been currently deleted. 387 
Counter proposal of the candidate board: In the context of workload reduction and the previous 388 
discussion, it is a good consensus to keep one formal activity in the form of a lecture. By returning 389 
one lecture, the committee also will take more time.  390 
The GMA agrees with the counter proposal. 391 
Amendment 2: The GMA would like to see one Socialcy Activity not deleted. 392 
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Counter proposal of the candidate board: By distribute the activities there will be less time between 393 
January and May. 394 
The GMA responses that it would like to keep the new year's drink and that it's fine if there is one 395 
active member activity less if the committee battle is still on. By doin this there are enough activities 396 
for active members. The Socialist activity remains deleted. 397 
 398 
Final vote of the policy plan with assumptions of the amendments: 399 
For: 23 400 
Against: 0 401 
Blank: 0 402 
Abstinence: 9 403 
Total: 32 404 
The 10th Board Policy Plan has been accepted.  405 
 406 
8. AOB (Any Other Business 407 
9. Determine the date of the next meeting 408 
This will take place on Mondays October 16 in Waagh. During this GMA the financial annual report 409 
and the budget proposal will be presented. 410 
10. Conluding Poll 411 
Who becomes Officer Fish? Marek becomes OfficerFish. 412 
The board says there has been a conversation with Ruud and Jose. They told us that a gift from the 413 
university may be requested because of SPiN's lustrum year. Does the GMA have suggestions? 414 
The ALV suggests a projector. 415 
11. Closure 416 
The Technical Chairman closed the meeting at 02.10. 417 


