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Present: Job Vervoordeldonk (vz), Yoni Reijnhoudt (not), Pam Huisintveld, Mesian Tilmatine, Floor 1 
van Dun, Ilse Nijland, Jorina Laan, Judith Pauw, Els van Loo, Nina Pijpers, Jelle Gerritsma, Giulio 2 
Severijnen, Eefje Jongstra, Muriël Neeleman, Michelle Geurts, Eline Dullens, Bas Romeijn, Lieke van 3 
Lieshout, Fenna Dekkers, Shanta Wissing, Sam de Vries, Lena Gärtner, Charly Walther, Lea Marie 4 
Meyfarth, Dorothee Vollmer, Evelien Smits, Wouter van Kuijk, Navayo Parinussa, Fabio Severijnen, 5 
Janneke Koolen, Jesse Heller, Johannes Fiebig, Saida Chaairi Taeh, Famke Mochel, Frieda Stifft, Lara 6 
Dilger, Stella Meusel en Julia van Paridon. 7 
  8 

1. Opening (by technical chair Job Vervoordeldonk) 9 
 10 
The technical chair opens the meeting at 19:11. First we introduce ourselves.   11 

 12 
2. Minutes of the last meeting 13 

 14 
Page 26 (lines 1160-1164) 15 
The ALV wonders how it is possible that the number of votes are added up 38, while in total there 16 
are 35 votes.  17 
The board indicates that this was also in the original file.  18 
 19 
The GMA wonders if there will be page numbers next time.  20 
The board apologizes and says to do it next time.  21 
 22 
The minutes are set.  23 

 24 
3. Important remarks/received mail 25 

General announcements:  26 
Coins for a drink can be picked up during the break. 27 
 28 
Action points: 29 

1. The board will make a concrete plan regarding the Lustrum committee and related 30 
committees. 31 
 32 
The GMA wonders if there is a deadline already.  33 
The board indicates that there will be a deadline soon.  34 
 35 

2. The board is going to look for other options than the party locations of Ouhaba management 36 
(Molenstraat).  37 

 38 
Authorizations:  39 
Victor Honee authorizes Judith Pauw. 40 
Chris van Heijster authorizes Bas Romeijn. 41 
  42 
Cancellations:  43 
Acquisition committee.  44 
 45 

4. Establish agenda 46 
The agenda is established.  47 
 48 
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5. Presentation COCc report 2015-2016 49 
Preface by committee:  50 
We check if everything is correct in terms of finances. This year everyting went well.  51 
 52 
Preface 53 
1. Main budget 54 
2. Board account 55 
3. Contribution 56 
4. Inventory 57 
5. Outstanding items 58 
6. Comments 59 
The GMA wonders what the action of the board was concerning the second point.  60 
The board indicates that there was no action.  61 
 62 
7. Comparison with annual report 63 
8. Conclusion 64 
Els: thank you for the translation Bas.  65 
 66 

6. Financial annual report 2015-2016 67 
1. Preface 68 
2. Committees  69 
2.1 Study-related committees 70 
2.2 Trip committees 71 
2.3 Non-study related committees 72 
2.4 Other committees 73 
2.5 Total committees 74 
3. General 75 
3.1 Board costs 76 
3.2 Representation 77 
The GMA wonders what happens with the residual SPiN bags.  78 
The VIIIth board indicates that it’s a decision of the IXth board.  79 
The IXth board indicates that they are going to use it for the next introduction.  80 
 81 
3.3 External 82 
3.4 Administrative 83 
3.5 GMA 84 
3.6 Room charges 85 
3.7 General totals  86 
4. Other main budget items 87 
4.1 Active members 88 
4.2 Write-downs 89 
4.3 Multimedia 90 
4.4 Unforeseen costs 91 
 92 
The GMA wonders how much money the sponsorship of NOVA was and why it is written off.  93 
The VIIIth board indicates that it was €275,-. They don’t expect the money anymore.  94 
 95 
No questions from lustrum till appendix III  96 
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  97 
The GMA compliments the board on the report  98 
The GMA continues to the voting  99 
  100 
In favor: 31  101 
Against: 0  102 
Blanc: 0  103 
Sustained: 8  104 
Total: 39  105 
The report has been accepted  106 
 107 

7. Candidacy Advisory Council  108 
  109 
The two chairs of the VIIIth  board thanks the GMA, Advisory Council, the old board members, and all 110 
the members of SPiN. The GMA thanks the board for their amazing year.   111 
  112 
The IXth board tells the GMA about the Advisory Council, two old members Iris Kleine Shaars and 113 
Jesse Heller will take place again. There will be a closed voting for the candidates.  114 
Lieke van Lieshout: has been the chair of the Vth board and wishes to be a candidate. There are no 115 
questions for Lieke so the GMA continues to the voting.  116 
  117 
In favor: 27  118 
Against: 0  119 
Blanc: 0  120 
Sustained: 11  121 
Total: 38  122 
The candidate has been accepted  123 
  124 
Fenna Dekkers: has been the chair of the VIth board and has been in four committees   125 
The GMA wonders what her goal is.  126 
Fenna answers that she has always counted on the support in her year and she wants to provide the 127 
same service, she also wants to give the board the freedom she will need.   128 
The GMA continues to the voting.  129 
  130 
In favor: 29  131 
Against: 0  132 
Blanc: 0  133 
Sustained: 9  134 
Total: 38  135 
The candidate has been accepted  136 
  137 
Job Vervoordeldonk: Has been the informal affairs officer of the VIIth board.   138 
The GMA wonders how often the Advisory Council will come together.  139 
Job answers that it will be once every month.  140 
The GMA continues to the voting.  141 
  142 
In favor: 28  143 
Against: 1  144 
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Blanc: 0  145 
Sustained: 9  146 
Total: 38  147 
The candidate has been accepted  148 
 149 

8. Candidacy Financial Audit Committee  150 
The IXth board tells a little about the two candidates Elien van Rooijen and 151 
Mesian Tilmatine. Elien was treasurer of the VIIth board and Mesian was academic relations officer of 152 
the VIIIth  board and is now assessor. The voting will take place closed.   153 
  154 
Elien van Rooijen: She couldn’t make it but the IXth  board says whe will have a lot of faith in her.  155 
The GMA continues to the voting.  156 
  157 
In favor: 28  158 
Against: 0  159 
Blanc: 3  160 
Sustained: 7  161 
Total: 38  162 
The candidate has been accepted  163 
  164 
Mesian Tilmatine: the IXth board asks if Mesian would like to give a clearer explanation of what the 165 
FAC does.  166 
Mesian answers that she will keep an eye on the finances of SPiN. Members of the FAC may not take 167 
place in another committee.  168 
The GMA continues to the voting.  169 
  170 
In favor: 28  171 
Against: 1  172 
Blanc: 0  173 
Sustained: 9  174 
Total: 38  175 
The candidate has been accepted  176 
  177 
8. Budget proposal IXth board  178 
Preface by the board:  179 
The budget proposal gives an insight into what we want to accomplish this year. A negative result 180 
indicates that we give subsidy to the committee, a positive result indicated that we receive money 181 
from the committee.  182 
1. Preface  183 
2. Committees  184 
2.1 Study-related committees  185 
The GMA remarks that in earlier years it was noted that committees don’t always spend all the 186 
money they receive.  187 
The board responds that they will emphasise the amount of money they have to the committee and 188 
how much can be spent. Also, the subsidy can be used to lower entrance prices.  189 
The GMA remarks that last year the costs of the Workfield & Future committee were €800,- but the 190 
estimated costs are €450,- and she wonders why.  191 
The board says that a part of the costs of last year included a deposit of 500,- so the actual costs are 192 
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lower.  193 
The GMA wonders if the deposit has already been returned.  194 
The board replies that this is correct.  195 
The GMA wonders why the estimated costs are higher than last year.  196 
The board replies that she wants to increase the amount of possible participants.  197 
2.2 Trip committees  198 
2.2.1 Study trip committee  199 
The GMA wonders why the board wants to limit the freedom of choice of the committee. If this is to 200 
lower the price or to decide on the destination of the trip.  201 
The board replies that it is for both reasons. This year’s study trip has to be closer than last two years 202 
which often implies that the price is lower as well.  203 
The GMA remarks that extra subsidy is estimated to lower the price and for extra activities on the 204 
location itself. She advises to choose only one alternative. Otherwise €300,- is not enough.  205 
The board replies that it won’t make a lot of difference but she wants to show to the members that 206 
we are able to give something back to them.  207 
The GMA replies that she doesn’t think it is a bad idea but to choose one alternative.  208 
The board replies that it is up  to the committee how she wants to do this.   209 
The GMA wonders why there won’t be an exchange.  210 
The board replies that it is very hard to get in contact with a university and that this year wasn’t 211 
possible to get it done.   212 
The GMA asks if the committee is ended this year.  213 
The board replies that this is not the case  214 
The GMA asks if the committee is aware of this fact.  215 
The board replies that they do.  216 
The GMA wonders what the committee will be doing this year.  217 
The board replies that the committee will get in contact with universities. Next year they will have 218 
priority to remain in the committee.  219 
The GMA asks why this committee wasn’t mentioned at the Active members meeting.  220 
The board replies that it wasn’t mentioned on purpose because the committee wouldn’t start 221 
immediately.   222 
2.3 Non study-related committees  223 
2.3.2 Festivities committee  224 
The GMA wonders for what the estimated budget is meant. She thinks that more money is needed 225 
for bigger DJ’s.  226 
The board says that she wants to keep the same concept as last year. The board expects to spend 227 
€200,- more for promotion.  228 
The GMA says that is was very hard last year to find good DJ´s. She says that she would like to have 229 
more money in order to get better DJ´s.  230 
The board replies that she thinks that it is possible to organise the parties with this amount of 231 
money.  232 
The GMA wonders if ´de Waagh´ will contribute to the costs.  233 
The GMA remarks that it is stated in the contract that ´de Waagh´ has to pay for the DJ´s.  234 
The board responds that ´de Waagh´ will pay for half of the costs of the sound installation.  235 
The GMA responds that Harm, the owner of ´de Waagh´, doesn´t hold his end of the deal. The GMA 236 
advises to have a conversation with him.  237 
  238 
Non- study related committees. 239 
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Rectification: in the table of the sports committee, 100 will be changed to 900 and for the result it’s 240 
300 instead of 200. 241 
 242 
2.3.2 Festivities committee 243 
The GMA wonders wherefore the amount is intended, because they’re expecting more externals. 244 
The board indicates that they would like to keep last year’s concept. They expect the same costs and 245 
profits as last year because Insomnia isn’t that new  246 
 247 
2.3 Non-study related committees 248 
 249 
Integration Committee 250 
The GMA wonders why the subsidy is lowered to 50 euros. 251 
The board indicates that they want to lower the costs and that they compared the costs with last 252 
years. 253 
The GMA wonders why “the random amount” of 50 euros has been given to the committee, because 254 
last year there was an amount of 400euros left. 255 
The board indicates that they looked thoroughly at the cost, especially after the costs of the 256 
Freshman’s weekend. There’s less money for unforeseen costs, and with this budget, there is still 257 
room to build it big. 258 
The GMA replies that there’s no reason to save money on this committee, because of the many 259 
freshmen. 260 
The board replies that it’s not possible to give committees extra money when there’s more money in 261 
total. It’s true that there’s more money, but the board calculated that it wasn’t necessary here.  262 
 263 
Settling Committee 264 
The GMA wonders how this budget has been made, because this is a new committee. 265 
The board indicates that they made an estimation based on the activities of the committee. They had 266 
2 activities and a day trip in mind for about 25 people. 267 
The GMA wonders if the budget is too tight for this. 268 
The board replies that 750 is subsidy and that there’s expected that there will be 300 euros collected 269 
by payment of the joining members. 270 
The GMA indicates that some people have a free OV-card and that some tickets can be bought with 271 
discount. 272 
The board responds that this is just an estimation, the committee is free to think of the spending of 273 
the money. 274 
 275 
2.3.4.  Sociocultural committee 276 
The GMA indicates that they think that’s a pity that this is the only committee that has to break even. 277 
The board responds that she comes back to this point. 278 
 279 
2.3.1 Party committee 280 
The GMA wonders how it is with the transition of promotional flyers to the Facebook promotion by 281 
the Drie Gezusters.  282 
The board indicates that they expect to reach more people by this. It will be an experiment, so there 283 
will be evaluations. If it’s a success, SPiN will keep going on with this promotion. 284 
The GMA wonders when these evaluations are held.  285 
The board replies that after two parties, there will be an evaluation. 286 
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The GMA thinks that it’s a good idea but they have a few questions about which people are reached 287 
by this promotion. 288 
The board replies that they can compose a target audience that can be reached by the Facebook 289 
promotion. They will compose this together with the Drie Gezusters. 290 
 291 
2.4 Other Committees 292 
The GMA notes that it looks like SPiN transfers money to Kompanio and then it gets back. She had 293 
the idea that SPiN would manage the finances of Kompanio. 294 
The board indicates that Kompanio will open an own bankaccount, so SPiN won’t be doing this. 295 
The GMA wonders what Kompanio going to do with the profits of the S-party. 296 
The board reacts that Kompanio was launched last year and that they want to keep the profits. 297 
Kompanio wants to organize the s-party without the help of SPiN, and other activities. 298 
The GMA wonders whether the GMA of Kompanio is also open to members of the associations. 299 
The board responds that the ALV of Kompanio is only accessible to the delegates of the SPiN board. 300 
 301 
3. General 302 
3.1 Costs of the board 303 
The GMA wonders how much the constitution drink has cost.  304 
The board replies with €815,17. 305 
 306 
3.2 Representation  307 
Rectification: merchandising. The offer was different than the benefits appear to be now € 665, - and 308 
the costs are € 850, -, the total then comes down to - € 185, -. 309 
 310 
3.2.3 Birthday Card 311 
The ALV wonders whether it is used for the birthday card. It goes through the site but you have an 312 
account with MailChimp. She indicates that it is useful to see if this affects. 313 
  314 
The IXth board indicates that you indeed need an account at Mailchimp. She assumes this has no 315 
influence.   316 
  317 
Something is wrong in the table, after the break this will be answered.   318 
  319 
The GMA wonders if the bags will be used as merchandise or that they will be used for the 320 
orientation week.  321 
The IXth board indicates that they will be used for the orientation week.  322 
The GMA wonders what is meant with promotion material.  323 
The board indicates that she will specify this matter, for example bike caps with SPiN’s logo.  324 
  325 
The GMA wonders when she will order a new banner.  326 
The IXth board indicates that this is the party banner, because it looks undone.   327 
The GMA indicates that it is a shame to replace it, because it isn’t very old.  328 
The IXth board indicates that it has to be changed, because the banner is written in Dutch.  329 
  330 
3.3 External  331 
Rectification: 3.3.4 SSPN meeting. The text says €175,- this should be €75,-.  332 
  333 
3.4 Administrative  334 
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3.4.1 Printer  335 
The GMA wonders why €100,- per quarter are reserved for extra costs. This is a waste of money and 336 
paper.  337 
The IXth board indicates that she tries to keep the costs as low as possible by printing in black and 338 
white and by using the media screen for her meetings for example.  339 
The GMA things that black and white printing is not enough and that there should be printed less.  340 
The IXth board indicates that she will keep an eye out for this, but it’s hard to prevent printing.  341 
The GMA notices that it is possible to buy a beamer and to provide less paper versions at GMA’s.  342 
The IXth board indicated that this is a service she offers to her members and that the change to online 343 
submission will reduce the amount of printed papers.  344 
The GMA wonder if the tickets won’t be printed at SPiN’s common room.  345 
The IXth board indicates that this won’t happen, because the tickets will be sent by email.   346 
  347 
The GMA notices that a beamer is still an option.  348 
The IXth board indicates that this is a good suggestion, but not useful for everybody, because then you 349 
can’t write notes on the document.  350 
  351 
The GMA notices that they looked into the price of hiring a beamer. This was pretty expensive and 352 
they think buying one is even more expensive.  353 
  354 
The GMA notices that facility of the GMA documents at the GMA causes SPiN to spent more money 355 
on printing.   356 
The IXth board that she does this because there is a need for it.  357 
The GMA indicates that it is also possible to print two papers on one a4 paper and that she would not 358 
have taken the GMA documents from the table if they were not available.  359 
  360 
The IXth board indicates that she will do her best.   361 

  362 
3.5 GMA  363 
The GMA indicates that she does not understands the reasons.  364 
The IXth board indicates that this is based on the fact that she has to pay after 00:00 hours.  365 
  366 
The GMA wonders why the choice has been made to summarize in English and not to speak English.  367 
The IXth board indicates that this has been a long discussion. SPiN is bilingual, quality will be lost, she 368 
things talking in Dutch will cause the maintenance of quality. When this isn’t the case, she will have a 369 
try-out with an English spoken GMA. This has been decided at the policy plan meeting.   370 
The GMA advises the board to ask at international students about this matter.  371 
  372 
3.6 Room costs  373 
   374 

1. 2.3.4. Sociocultural committee  375 
The GMA wonders why there is no extra subsidy for this committee.  376 
The IXth board indicates that she things that more money can go to this committee. €60,- will 377 
be taken off the benefits. The activities will then be 1,- cheaper for a group of €30 people. 378 
She also wants to submit €60,- to activities of the committee. The total changes into €420,-.  379 

2. 3.4.1. Printing  380 
The IXth board will provide ten Dutch and five English GMA documents for the next GMA. She 381 
also wants to print two pages on one a4 paper.  382 
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The GMA wonders how much this will influence the costs.  383 
The IXth indicates that she is not sure yet.  384 
The GMA notices that when you change your policy plan, you also have to change your 385 
finances.  386 
The IXth board indicates that she will change this textually in any case. She sees €100,- as 387 
a maximum.  388 

3. Merchandise  389 
The IXth board indicates that the costs will change into €1514,19,- and that the result will 390 
change into 849,19,-  391 
  392 

4. Other main budget items  393 
4.1 Costs and benefits previous financial year  394 
4.3 Unforeseen costs and benefits previous financial year  395 
Rectification: lose the word ‘unforeseen’ in this title.  396 
4.3 Active members  397 
The GMA wonders if the discount for the shirts is hold into account.  398 
The IXth board indicates that everything hold into account.  399 
4.4 Write-downs   400 
Rectification: The costs for a photo camera will continue until 2018-2019, so one year extra.   401 
The GMA notices that this should be subtracted of the video camera. It is also there at requirements, 402 
but it is only about the camera itself.   403 
4.5 Multimedia  404 
Previous word of the IXth board:  405 
We have a question to the GMA. Due to that Picasa has changed, we cannot put any photo’s on the 406 
site anymore. If we want to implement this function again, the costs could rise up to 300,- to 400,-. 407 
We have considered various options. The photos are privacy sensitive, this means they cannot just be 408 
put on Facebook. The only option we see, is payment. Is this worth it, considering next year we will 409 
have a new website altogether  and then this will change automatically? We prefer that the photos 410 
are only available for members.  411 
The IXth board indicates that up until now she has not yet found a way to post personal pictures on 412 
the website using an external link.  413 
The GMA indicates that the board should try there hardest to look at other solutions (such as 414 
external links), but if necessary, she should pay the amount to make sure the pictures can be posted 415 
online.   416 
The IXth board wonders where she should post the link, if it’s not possible to post it under ‘Photos’.   417 
The GMA suggests to post this link under the heading ‘About SPiN’.  418 
  419 
The GMA wonders when the new website will be launched, in connection to the picture problem.   420 
The IXth board indicates that the new website will be finished in May or June.  421 
  422 
The GMA wonders if it’s possible to post a link on the protected section of the website. She expects 423 
this dilemma not to be solved, and proposes to discuss this with people experienced with working 424 
with the current website.   425 
  426 
The GMA wonders whether the quality of the pictures will become worse, otherwise it’s not even fun 427 
to watch.   428 
The IXth board indicates that the current discussion is about posting the pictures.   429 
  430 
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The chair asks the GMA whether people are against investing €300,-.   431 
The GMA indicates she’s not against it, but every other option should be looked at.   432 
  433 
The GMA wonders why the servicecosts of the new website have to be paid now.   434 
The IXth boards indicates that these costs will be made for developing the site itself.   435 
The GMA wonders why this is not under write-offs.   436 
The IXth board indicates that the developer will ask for a certain amount each year. Chances are no 437 
service costs have to be paid.  438 
  439 
4.6 Contribution  440 
4.7 Sponsorship  441 
The GMA asks the external affairs officer of the VIIth board what happened to the sponsorship 442 
money from NOVA.   443 
The external affairs officer of the VIIth board reacts saying it’s his fault that SPiN never received the 444 
money. When he visited them, it was too late. He’s going to try and sort it out in April.   445 
  446 
4.8 Books  447 
5. Reservations  448 
6. Totals  449 
Rectification: All the amounts in the different pieces have changed, whereby the final total 450 
has changed as well. The total will come down to €1353,75 profit.  451 
  452 
7. Epilogue  453 
Appendix I  454 
The GMA indicates that she is content with the changes. However she wonders why the Lecture 455 
committee isn’t receiving money for a creative promotion.  456 
The IXth board indicates that they will get money, but she forgot to mention the committee. The 457 
Lecture committee will be added to scale 1.   458 
The GMA wonders whether the Workfield and Future committee should be in this scale as well.   459 
The IXth board indicates that that’s not the case. It has turned out that usually the excursions are full 460 
very quickly, and extra promotion is not necessary.   461 
  462 
The GMA wonders what can be done with €20,-. She thinks it might not be enough and whether it’s a 463 
flexible amount.   464 
The IXth board indicates that it is a flexible amount, there is no fixed limit for any committee.  465 
  466 
Appendix II  467 
Appendix III  468 
  469 
The GMA continues to vote about the budget proposal.   470 
  471 
Open voting:  472 
In favor: 14  473 
Against: 0  474 
Blanc: 0  475 
Abstained: 9  476 
Total: 23  477 
  478 
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The budget proposal of the IXth board is approved of.   479 
  480 

10. AOB  481 
There is no other business.   482 
  483 

11. Determination of the date for the next meeting  484 
The next meeting will be held on the 13th of February. Meanwhile the IXth board expects another 485 
GMA to take place, she still owes the exact date to the GMA.  486 

  487 
12. Concluding poll  488 

Mesian Tilmatine: Thank you all for discharging me and agreeing on my membership of the FAC. 489 
Thank you for your patience.  490 
Judith Pauw: I’m proud of the IXth board and especially of Jelle Gerritsma. Good luck everybody!  491 
Floor van Dun: I’m proud as well!  492 
Fenna Dekkers: I trust everything to go well, GMA thank you.  493 
Bas Romeijn: Congratulations everybody and now it’s really getting started for you IXth!  494 
  495 
The rest of the GMA congratulates the IXth board with their budget.   496 
  497 
Giulio Severijnen: Thanks to the GMA and does anybody want to go for a drink to end the night.  498 
Els van Loo: Thank you all for coming, thanks to the VIIIth board. Congratulations to everybody that 499 
became something. GMA thank you! To the international students: we hope you were able to follow 500 
everything and please give us feedback.   501 
  502 

13. Adjournment  503 
Technical chair adjourns the meeting at 23:38 hour.   504 
  505 
   506 
 507 


