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1. Preface 
 
Dear General Members’ Assembly, 
 
The Taskforce Website has been set up in November 2016. The Taskforce consists of two former 
secretary’s, Renske van der Steen and Floor van Dun. Furthermore, the Taskforce consists of the 
current chair, secretary and treasurer, Els van Loo, Nina Pijpers and Jelle Gerritsma.  
 
The process of the Taskforce so far consists of the following aspects. First, there looked at the 
possibilities that the website needs to offer. Second, the Taskforce looked at several options for 
partners for the new website. For the purpose of this search, the Taskforce asked content issues on 
an ICT-expert. On base of this we made a selection of possibilities. This selection will be presented by 
the Taskforce to the GMA.  
 
The Taskforce hopes that the GMA can express a preference about the options based on this report. 
The Taskforce is of course prepared to answer questions and provide clarification where necessary. 
 
 

Kind regards, 
 

The Taskforce Website 
 

Nina Pijpers 
Els van Loo 

Jelle Gerritsma 
Renske van der Steen 

Floor van Dun 
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2. Content conditions new website 
 
The Taskforce has first figured out what possibilities the website should provide. For example, there 
are some necessities for a new website that will be highlighted here. 
 
One of the reasons for the board to move to a new website, is that the current Content Management 
System (Drupal) is not convenient for people with an average knowledge of ICT and that there is not 
the option to adjust much on the website. For the Taskforce it is therefore firstly important that the 
new website features a user-friendly Content Management System. It is secondly important that 
there is a membership base on the new website, or at least that the website can be linked to the 
membership base in Conscribo. Furthermore, there should be a link to the book site from the new 
website. The Taskforce also think it is important to have an online photo album of events that have 
taken place and that documents can be placed (and that these are only available for members). It is 
now only possible to register via the website. On the new website, the Taskforce would like to have 
the possibility to unsubscribe via the website too. Finally, the Taskforce think it is important that the 
new website will be bilingual again. 
 
Currently there is a contract with DualBrands. The service costs amount €72,60 per quarter. The 
costs for hosting amount €24,20 per quarter and the costs for hosting supplements amount €6,05 
per quarter. Rates of work per hour differ on a priority basis. Periodic maintenance is free. Corrective 
work and revision work amount the following costs:  
 

 Hourly rate Priority 

Mini requests (< 30 minutes) €0 Low 

Low €42,35 Low 

Standard €48,40 Normal 

High €54,45 High 

 

All the mentioned prices in this article are including taxes.  
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3. Explanation terms 
 
First, some terms will be introduced.  
There are different kind of types of webpartners. These will be explained under the header ‘type’.  
There are the following types: webdesigner, webdeveloper and webmaster. A webdesigner will 
translate our ideas, including our wishes and aims into a visual concept. A webdesigner makes the 
graphic aspects of our design and chooses the right layout. A webdeveloper will create a functioning 
website with the correct codes. They also ensure that our website can be properly read by search 
engines. A webmaster will take care of the content of the website. He maintains the website, ensures 
that problems are solved and the content is up to date. 
 
A Content Management System (CMS) is a system used to manage the content (content) of a 
website, also called operating system. DualBrands uses Drupal for instance. Another example of a 
Content Management System is WordPress. Wordpress has many possibilities to build a website. 
There are also many extensions possible to add new functionalities. WordPress appears userfriendly 
by experiences of other associations.  
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4. Genkgo (Verenigingenweb) 
 
With this option, Genkgo shall make an entire site for SPiN. It will be made up to every wish of SPiN 
and all its demands. Hereby Genkgo shall also make sure that the site will be aired continuously and 
with minor changes she shall, without any costs, fix it for SPiN. The board of SPiN can also change the 
site when she thinks changes are needed, such as textual changes or adding pages to the site.  
The website designed by Genkgo will be compatible to smartphones and tablets. 
 
Type 
Genkgo is a webmaster, webdeveloper and webdesigner. This means that Genkgo will design the 
website, built it and maintain it.  
 
Service 
Genkgo uses a service contract, which shall have a spanning time of 1 year. After the production 
phase Genkgo will use a price per hour. When a design change must be made, think about an entire 
new color scheme or style of the website, she will charge €84,70. When programming changes must 
be made, which, according to Genkgo, has never happened to a study association, Genkgo will charge 
€108,90 per hour. Mistakes after the production phase will be fixed without any additional costs 
 
Possibilities for content 
Genkgo can add anything to the website that SPiN needs, so-called modules will be used. With 
Genkgo you buy a few things to keep the website up and running, but there won’t be additional 
charges for other functions like an agenda or a bilingual site. Because the site will be designed 
conform to SPiN’s wishes, every possibility SPiN will need will be found on the website.  
 
Costs 
Genkgo shall have, off course, some costs. These can be found in the table beneath. 

Member-administration €18,15 (monthly) 

Website hosting €22,99 (monthly) 

(Newsletters) (€18,15 (monthly)) 

Building the site €4840,- (one-time) 

Total One time €4.840 and monthly €41,14 (€59,29) 

  
Advantages 
The biggest advantage of Genkgo is that is a webmaster that is specialised in associations, they know 
the structure of an association and their wishes. BeeVee Nijmegen (Study association of Biology) als 
uses Genkgo, up until now they are really satisfied about the collaboration with Genkgo. 
 
Disadvantages 
Genkgo is a more expensive option than other options looked at by the Taskforce.   
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5. Best4u 
 
This option entails that Best4u will create a website completely custommade for SPiN and will form 
the website to the wishes of SPiN. Best4u will keep the website up in the air and will make small 
adjustments free of charge. Best4u will build the website, in the future the board can easily make 
adjustments themselves using the program WordPress. The website will be smartphone and tablet 
compatible.  
Best4u will provide wireframes before the production of the website, these are building plans for the 
website so to speak. Making these wireframes costs €605. In principal, the board or taskforce could 
go to a different partner than Best4u with these wireframes, and ask whether they could build the 
website more cheap than Best4u. When the choice is made to continue production of the website 
with Best4u, €605 discount on the total amount will be given.  
Best4u will provide the board and the taskforce with a dummy-website before actual launch of the 
website. Here the board and the taskforce can try out all functions before taking the website into 
deployment.  
 
Type  
Best4u is a webmaster, webdeveloper and webdesigner. Best4u also offers hosting with unlimited 
email usage.  
 
Service 
Best4u will make use of a one year service contract. After the production phase an hourly rate of 
€78,65 will be charged. However small changes to the website will not be charged. Moreover, the 
board will be able to make a lot of adjustments to the website themselves, since the operation 
system WordPress is easy to use and offers a lot of options. Mistakes after the production phase will 
be solved free of charge by Best4u.  
 
Options for content 
Best4u can build all the functions necessary for SPiN’s website into the new website. Extra costs will 
have to be made for multilingualism, the members database and possibly an online payment module. 
Since the website will be custom made, all other necessary options have been taken into account in 
the obtained tender. 
 
Costs 
For future adjustments Best4u uses an hourly rate of €78,65. Furthermore, fixed costs of €32,99 each 
month will be charged for WordPress hosting and a Support Package. The Support Package entails 
that small adjustments will be done free of charge and standard maintenance of the website will be 
done.  
To design the website custom made the following costs will be charged once.  
 

Possibilities Costs 

Designing and building the website €2055,79 

Multi-lingual plugin €361,79 
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Members plugin for members database €482,79 

(Payment module) (€157,30) 

Total €2900,37 (€3057,67) 

 
Advantage 
Best4u offers a website custommade for a relatively small price. By using the operating system 
WordPress making changes to the website themselves will be rather easy for the future boards. 
Another advantage is that Best4u has experience with forming a website for a study association. 
They work together with D.S.K., the study association of veterinary in Utrecht. D.S.K. finds Best4u a 
good partner that offers good service.  
 
Disadvantages 
Best4u is not specifically focussed on associations like Genkgo. Therefore they will have less 
experience with the functionalities necessary for an association-website. Best4u also does not offer a 
newsletter module. Also, the hourly rate used by Best4u is relatively high.  
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6. Uw Webmaster 
 
The same applies for Uw Webmaster as for Genkgo and Best4u. Uw Webmaster will create a website 
completely custommade for SPiN, will keep the website up in the air and will make small adjustments 
free of charge. In the future the board can easily make adjustments themselves using the program 
WordPress. 
 
Type 
Uw Webmaster is a webmaster, webdeveloper as well as a webdesigner. Uw Webmaster also offers 
hosting. 
 
Service 
The management of the website can be partly automated, like the back-ups. Generally, Uw 
Webmaster doesn’t contract its services, but the webmasters are available for questions or 
adjustments and they will offer as much information and explanations as possible in advance so most 
adjustments can be done by the board members of SPiN themselves.  
 
Options for content 
The website can be created custommade, so in general, everything’s possible. A few options require 
additional payments which can be found in the table below. These costs are based on a relatively 
simple design of the website. This means that a few other websites, instructions and preferences can 
be given in advance, which the new website will be based upon. Should SPiN want a more 
sophisticated design, the costs will rise. This applies if Uw Webmaster has to make its own design. A 
simple design will probably meet the needs of SPiN. The website will be created in a smartphone-
friendly way. 
 
Costs 
Small adjustments will be free of charge throughout the year. For bigger adjustments and 
adjustments that could have been anticipated an hourly rate of €50,82 will apply. Fixed costs of 
€35,09 each year will be charged for hosting services. To design the website custom made the 
following costs will be charged once: 
 

Description Costs 

Website with a CMS-system in order that texts and menu-items can be added. €719,95 

Slider on the homepage with multiple clickable images. €56,87 

List of agenda-items with a link to the item’s page. This page includes a title, 
text, image and a plugin of Eventix. 

€113,74 

Block of sponsors. For each sponsor, an image and link can be added. €28,44 

Possibility to translate the website in two languages. €42,65 

Members can be uploaded by means of an excel-file of Conscribo. €113,74 
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Members get to see extra pages when logged in. These pages can contain texts, 
images and documents. 

€113,74 

Total incl. taxes €1209,13 

 
Advantages 
Like Genkgo and Best4u, Uw Webmaster can create a custommade website and uses the operating 
system WordPress. What distinguishes Uw Webmaster from the others is that they are the cheapest. 
Both the initial costs and the hourly rates are lower than Genkgo’s and Best4u’s. 
 
Disadvantages 
The biggest disadvantage of Uw Webmaster is that no services will be contracted. Despite the 
availability of the webmasters for problems and questions, this does not guarantee a reciprocal 
collaboration, in contrary to Genkgo and Best4u. 
Finally, Uw Webmaster is not specifically focussed on associations like Genkgo. Therefore they will 
have less experience with the functionalities necessary for an association-website.  
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7. MooiOnline 
 
This option consists of a combination between forming the website ourselves and letting it be 
formed by MooiOnline. The board and the taskforce can pick a template from a few options given by 
MooiOnline, that will be made. Subsequently the board can form the entire website themselves 
using the operating system WordPress and by using the template. To make sure that you can work 
on forming the website by yourself, MooiOnline provides instruction videos for WordPress. For 
changes and functions that cannot be done ourselves via WordPress, MooiOnline uses a regular price 
per option or uses an hourly rate. MooiOnline can also form the website further themselves or make 
changes in the future, hereby the hourly rate will be used. It is possible to sign an agreement about 
the service provided by MooiOnline. 
  
Type 
MooiOnline is in principal a webdeveloper, but there are possibilities to function as webmaster. 
MooiOnline also functions as host. 
  
Service 
MooiOnline offers possibilities for a service contract in which their hourly rate will be used. However 
little service will be necessary, since practically all changes to the website can be done ourselves. 
  
Possibilities for content 
MooiOnline offers different options for the content of the website, per option different costs will be 
charged (see section ‘Costs’). Among others multilingualism, (de)registration forms, a protected part 
for members and an agenda belong to the options that have to be built into the website. A payment 
module to subscribe to activities and a newsletter system might possibly be added to these options. 
A connection with the member’s database Conscribo is also possible, the hourly rate will be charged 
for this. 
  
Costs 
Below is an overview of the costs that will be made once to form the website. 

Possibility Costs incl taxes 

Template €301,29 

Multilingualism €151,25 

Advances forms (registration forms) €90,75 

Protected part for members €151,25 

Agenda €151,25 

(Payment module) (€235,95) 

(Newsletter system) (€181,50) 

Total sole costs €845,79 (€1263,24) 
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Extra costs will be added to this for linking the website to Conscribo. 
When MooiOnline hosts the website, the possibility exists to form five email addresses on this 
domainname. Per email address added to this an amount of €3,03 per year will be charged. At the 
moment SPiN has about 40 email addresses in use. Yearly 35 email addresses will have to be paid for, 
which results in €105,88 per year. MooiOnline handles an hourly rate of €66,55 for further service. 
  
Advantages 
The greatest benefit of this option is that the website will almost fully be formed by the board and/or 
the taskforce. Furthermore letting a template be made is relatively cheap and all future changes can 
be done ourselves. Therefore the sole costs and the future costs are relatively low. 
  
Disadvantages 
The website will not be custommade, it will cost the board and the taskforce a lot of time to form a 
good website. When the website will be formed by MooiOnline, it is not clear what the costs for this 
will be since this payment happens based on the hourly rate.  
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8. Freelancer  

 
This option implies that a person will be hired who works on freelance basis as a webdesigner and/or 
webdeveloper. He or she will help design the website and will also develop the website. A lot of 
freelancers have experience with Wordpress. Most freelancers also have experience with other 
content management systems (like Drupal or Joomla).  
 
Type 
This option implies webdesigners and webdevelopers, who are only hired to design and develop the 
website. The management of the website would be fully the responsibility of the association itself. 
For big adaptions to the website in the future a freelancers can be hired again.  
 
Service 
At this moment the Taskforce has been in contact with two freelancers, Marc Kuiper from MK-
designs and Hilbert Mostert. Marc Kuiper is a webdesigner as well as a webdeveloper and uses 
Wordpress. After a first meeting, the structure of the website will be determined. After this, a visual 
design will be made. Then the design will be transformed into a working Wordpress website and the 
website will be tested.  
Hilbert Mostert is only a webdeveloper, so a separate webdesigner would have to be found to design 
the website. This freelancer would send the design to the webdeveloper, after which the 
webdeveloper can start building the website. This freelancer also mainly works with Wordpress.  
Both freelancers don’t offer any hosting. The website would have to be hosted somewhere else. 
Hilbert Mostert suggested to at least host the website at a well known company. Well known Dutch 
companies are for instance Antagonist and Hostnet.  
 
Possibilities for content  
Because this option makes it possible to search for a freelancer who can realise all the wishes for the 
content of the website the board has, everything would be possible. The possibilities for the content 
that are discussed with the freelancers at this moment are a login environment (at which the website 
shows more content automatically when a user is logged in), subscribe and unsubscribe as a 
member, link with the book sales, link with the ticket sales, photos, possibly a module to send 
newsletters, the possibility to adapt personal data of the members, upcoming events, 
multilingualism, to upload documents, video’s and a banner. Also, the link with the current member 
administration system Conscribo has been discussed and this is also possible.  
 
Costs 
Marc Kuipers indicates the costs will be between €7260 and €9075. Hilbert Mostert suggested to hire 
him for 60 hours in total and indicates the costs will be around €3704,44. A separate webdesigner 
will have to be hired. He also offered to give a workshop for 2 hours about how to adapt the content 
of the website, for €50 per hour.  
This is just an indication of what the costs could be. If this possibility is chosen, the Taskforce can 
contact a number of freelancers and choose the best option. Also hosting the website will cost 
money. At Antagonist you can host your website for €6,24 per month (email included) and at Hostnet 
you can host your website for €7,50 per month (email included). 
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Advantages 
An advantage of a freelancer is that he or she can support in designing the website and can also 
develop the website for the association, in which the wishes of the board can be taken into account. 
On the website of Wordpress it says that if you want to get everything out of Wordpress, you would 
have to learn about HTML and other codes. If a freelancer is hired this will not be necessary. After 
the website is ready, the board can easily adapt content on it’s own, because Wordpress is a very 
user friendly program. Furthermore, you are not attached to a partner. There’s a lot of flexibility, you 
could work with different freelancers who all can contribute something else to the website. Finally, 
when the website is ready there are no costs associated with the management of the website (only 
the costs for hosting the website) and webmasters. The board will be able to adapt the content of 
the website itself without the request of a quotation with a webmaster and the (high) hourly rate 
that comes with the request. However, this is dependent of how technical the adaptations are and 
the technical skills of the board.  

 
Disadvantages 
The disadvantage would also be the fact that the management of the websites would be fully the 
responsibility of the board. If there are problems with the website, there is no webmaster that the 
board can contact. A good option would be to let one or two members of the board take a 
Wordpress workshop, which focuses on the management, maintenance and security of the website. 
These kind of workshops are offered by different organisations and are given one on one or in small 
groups. There is usually a reference book given after the workshop and the organisations also offer 
technical support for a period of time. This will cost about €300 per person. If two members of the 
board would take such a workshop they could always consult with each other and the responsibility 
won’t be with one person.  
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9. Overview 

 
Below is an overview of the options that are discussed in the above. 
 

Partner Initial costs Service costs Advantage Disadvantage 

1. Genkgo €4840 €84,70 per hour 
for design. 
€108,90 per hour 
for programming. 
€41,14 monthly 

has its focus on 
associations, 
BeeVee 
evaluates their 
collaboration 
positively 

uses an unknown 
system and is 
more expensive 
than the other 
webmasters 

2. Best4u €2900,37 €78,65 hourly rate.  
€39,92 each 
month. 

Webmaster 
with a service 
contract and 
Wordpress. 

Not focussed on 
associations, high 
hourly rate. 

3. Uw Webmaster €1209,13 €50,82 hourly rate. 
€35,09 each year 
for hosting 
services. 

Cheap website 
with WordPress. 

No service 
contract and not 
focussed on 
associations. 

4. MooiOnline €845,97 €66,55 hourly rate. 
€87,50 each year 
for hosting and 
mailing services. 

Nearly 
everything can 
be adjusted 
with WordPress. 

It takes a lot of 
time to design the 
website. 

5. Freelancer Depends on 
the freelancer 
 
Marc Kuiper: 
€7260 - €9075 
 
Hilbert 
Mostert 
€3704,44 

Only hosting costs: 
Around €7 per 
month 

Flexibility, not 
attached to a 
contract and no 
management 
costs  

Management fully 
the responsibility 
of the board 
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10. Epilogue 

 
Dear General Members’ Assembly,  
 
 
You just got an overview of the possibilities which the Taskforce has investigated for the new 
website. The Taskforce would like to give a preference for an option. 
 
The Taskforce has a preference for a partner with a custom website. We do not prefer a freelancer 
because they do not offer fixed service. Furthermore there is a preference for a webmaster who uses 
the Content Management System WordPress. After these preferences the options ‘Uw Webmaster’ 
and ‘Best4u’ are left. Uw Webmaster offers no service contract whereby the service is less evident. 
Best4u has a high hourly rate. Best4u seem to offer good service and is easily accessible according to 
study association D.S.K. in Utrecht. The IT expert also advised a webmaster who uses WordPress. The 
ultimate preference of the Taskforce is Best4u. This option offers the best service in combination 
with a custom website and the use of WordPress.  
 
The board would like to thank Renske van der Steen and Floor van Dun for their participation in the 
Taskforce so far. It is nice to cooperate with two former secretary’s for the Taskforce Website.  
 
 

Kind regards, 
 

The Taskforce Website 
 

Nina Pijpers 
Els van Loo 

Jelle Gerritsma 
Renske van der Steen 

Floor van Dun 
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