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Fri 10.30-14.00     www.spin-nijmegen.com 
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Attendees: Jeroen Weerwag (Chair), Stef Bos (Secretary), Els van Loo, Giulio Severijnen, Jelle 1 
Gerritsma, Eefje Jongstra, Muriël Neeleman, Michelle Geurts, Job Vervoordeldonk, Wojtek Bialek, 2 
Lieke van Lieshout, Marek Voesenek, Bram van Loenen, Merel Hermens, Isabel Hendriksen, Anne 3 
Brand, Flore van Grunsven, Thomas Bast, Cami Geenen, Julia Bultink, Jana Reintjes, Julia van Paridon, 4 
Ilse Steegemans, Egbert Heins, Raoul Selten, Eline Essed, Stefanie Winterscheid, Jane Mateika, Elise 5 
Thomassen, Suzanne op ‘t Hof, Femke van Kaam, Ellen Westenberg, Paula van Unen, Liselotte 6 
Breedveld, Ronja Hemmersbach, Jody Cavadino, Roos van Mens, Tilman Nols, Samuel Hofmann, Sofie 7 
Nooijen, Floor van Dun, Johannes Fiebig, Tim von den Hoff, Sanne Rockx, Eva van Keulen, Mesian 8 
Tilmatine. Dennis van de Laar, Judith Pauw, Saida Chaairi Taeh. 9 
There are 49 attendees in total, including two international members who understand Dutch. There 10 
is no reason for English summary’s in between.  11 
 12 

1. Opening (by technical chair Jeroen Weerwag) 13 
The Technical Chair Jeroen Weerwag opens the meeting at 19:12.  14 
The meeting starts with an explanation by the Technical Chair about what a GMA includes, specific 15 
about what this GMA includes for members who are there for the first time.  16 
 17 

2. Minutes of the last meeting 18 
The board has a rectification concerning the minutes of the last meeting: on page 5 (line 203, 224 and 19 
242) FAc has to be replaced by Advisory Council.  20 
 21 
Hereby the minutes are set.  22 
 23 

3. Important remarks/received mail 24 
General announcements  25 
The board encourages the GMA to ask questions if there are uncertainties. In addition, the GMA is 26 
asked to inform the technical secretary (Stef Bos) if they leave the meeting prematurely. 27 
 28 
Secretary Nina Pijpers will have surgery on her shoulder, therefore she cannot be at this meeting. If 29 
there are questions, you can ask Nina. Giulio Severijnen takes on her tasks during this meeting. 30 
 31 
The discussion about the Taskforce Website is moved to the next GMA because the board expects 32 
that there is not enough time to discuss this subject during this GMA.  33 
 34 
The GMA wonders if the Taskforce Website is on schedule.  35 
The board indicates that she is on schedule. Nina’s part is taken over by Els van Loo.  36 
 37 
Members can pick up a coin for a drink during the break.  38 
 39 
Action points 40 

1. The board will make a concrete plan regarding the Lustrum committee and related 41 
committees. 42 
 43 

The board says that this happened. There is a plan and this plan will be adjusted to the exam 44 
schedule of next year, as soon as this is announced. The gala of next year will be a task of the 45 
Lustrum committee, so there will be no Gala committee.  46 
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2. The board is going to look for other options than the party locations of Oubaha management 47 
(Molenstraat). 48 

 49 
The board says that she is in conversation with the Billabong. It has been found that Doornroosje is 50 
not an option and next to the Billabong she is looking at other options.  51 
The GMA wonders why Doornroosje is not an option.  52 
The board indicates that this option is too expensive.  53 
The GMA suggests that Merleyn could be an option.  54 
The board expects that this location is not big enough, but she will look at it.  55 
 56 
Authorizations 57 
Nina Pijpers authorizes Giulio Severijnen 58 
Annika Dippel authorizes Saida Chaairi Taeh 59 
 60 
Cancellations 61 
The next committees have cancelled: Gala committee, Almanac committee, Exchange committee, 62 
Lecture committee, Sociocultural committee, Magazine committee, Settling committee. 63 
 64 

4. Establish agenda 65 
The agenda is established.  66 
 67 

5. Secretarial biannual report 2016-2017 68 
 69 
1. Preface 70 
The board indicates that she has been working the past six months on the internationalisation, 71 
bilingualism of the association, integration of international students in the Netherlands and in the 72 
association. Besides this the board has been working on professionalism, modernisation, the website 73 
and Eventix. These main points will be discussed in the secretarial biannual report. The board has a 74 
good feeling about the past half year and encourages the GMA to ask questions if there are any.  75 
 76 
The board indicates that there is a rectification: in the table of contents there is a missing header: 77 
3.4.4 ‘appreciation active members’.  78 
 79 
2. Secretariat 80 
The board explains that the member administration has been updated. This year there is also more 81 
interest in active membership than the past few years and because of that the committees became 82 
bigger.  83 
 84 
The board has three rectifications:  85 

- In the graphic with the amount of members, the month ‘February’ has to be replaced by 86 
‘December’.  87 

- Paragraph 2.1.3 says that there are 26 committees, but there are 27 committees.  88 
- In paragraph 2.3, the VIIIth board has to be added to the list of previous boards who made 89 

adjustments on the website since august 2013. 90 
 91 
 92 
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2.1 Membership base 93 
 94 

2.1.1 Amount of members 95 
The GMA says that the graphic that illustrates the amount of members is confusing: there seems to 96 
be a decline in members in the year 2014-2015.  97 
The board indicates that she does not know the details, because Nina is not here. The data is from 98 
the secretarial biannual report of last year. There is an increase, but she will look into it.  99 

 100 
2.1.2 Honorary members and alumni 101 
2.1.3 Active members 102 

The GMA indicates that they would like to know how active members think about the workload and 103 
the size of committees.  104 
The board indicates that she is positive in general. In fact, no one has been negative about it. The 105 
group size is eventually not that bad, with on average six to seven members per committee.  106 

 107 
2.2 Correspondence 108 
The GMA wonders if there are numbers concerning the christmas and birthday mail.  109 
The board indicates that these have been sent with Roundcube. However, with Gmail-accounts these 110 
emails often get into the spam folder. The board indicates that this is on the agenda and she is 111 
working on it.  112 
 113 

2.2.1 Newsletter 114 
2.2.2 Christmas greetings 115 
2.2.3 Birthday mail 116 
 117 

2.3 Website 118 
 119 
3. Compliance policy 120 
3.1 Internationalisation  121 
The board indicates that internationalisation is one of the main points of this year. The board has 122 
been concerned with the bilingualism of activities. There are 26 international active members and the 123 
main part of the activities are in English.  124 
The board indicates that there is a rectification: paragraph 3.1.3 says that there were three English 125 
speaking lectures, but there have been two.  126 
 127 

3.1.1 Oral communication 128 
3.1.2 Written communication  129 

The GMA asks what is not translated to English concerning the website, and when the whole website 130 
will be in English.  131 
The board indicates that the website is almost completely translated to English. All the main parts 132 
are translated, but sometimes there are some Dutch words. The board indicates that she will adjust 133 
this as soon as possible.   134 
 135 

3.1.3 Activities 136 
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The GMA wonders what the view of the board is on the involvement of international members. 137 
Specifically whether they come to activities as often as Dutch freshmen students or whether there is 138 
another ratio.  139 
The board indicates that this is hard to say, but that international members are in general very 140 
enthusiastic especially about study related activities. The ratio between International and Dutch 141 
students is hard to say. They are enthusiastic and involved, but not more than Dutch members.  142 
 143 
The GMA wonders if international members and Dutch members integrate with each other.  144 
The board indicates that this is not the case. The survey shows that there is not much contact 145 
between the bachelor tracks. There are private groups within the bachelor tracks.  146 
The GMA reacts that this was also the case in previous years, when the study was only in Dutch. 147 
There was a separation between Dutch and German students.  148 
 149 
The GMA wonders if the introduction will also be separate this year, concerning Dutch and 150 
international students.  151 
The board indicates that this is a question for the orientation committee. Probably this will be 152 
separated, but this will be discussed with the orientation committee.   153 
 154 
The GMA wonders if the goal of the board is achieved, concerning the organisation of 75 percent of 155 
the formal activities in English.  156 
The board indicates that this is not known yet, because this percentage is based on the whole study 157 
year, but the goal is likely to be achieved based on the past activities.  158 
 159 
 3.1.4 Committees 160 
 161 
3.2 Integration  162 
The board says that she is busy with the integration, she wants to let the international students feel 163 
at home and give them better opportunities to mix with the Dutch students. This year the Freshmen 164 
Information Committee will write a book. This book will be about living in The Netherlands, for that 165 
they will know what to do in Nijmegen. She also is in contact with the Education Director to arrange a 166 
discount for the language courses. Finally a creative evaluation has been planned for the members of 167 
the English track.  168 
 169 
The board has one rectification: in 3.2.4 it says that the creative evaluation will be done on February 170 
15th, this will be on February 21st.  171 
 172 
 3.2.1 Manual 173 
The GMA wonders if the manual will be finished on time. 174 
The board expects that it will be finished on time. The committee is working on the brainstorm of the 175 
content. The idea is to collaborate with the Orientation Committee but it’s hard to tell how the 176 
collaboration is going to work out. 177 
 178 

3.2.2 Activities 179 
3.2.3 Language course 180 

The GMA wonders whether the Educational Director, Ruud Meulenbroek, has acknowledged that the 181 
discount will be arranged. The board indicates to be in contact with the Educational Institute, among 182 
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others Ruud Meulenbroek. He was enthusiastic, but needs to be reminded of the idea.  183 
The GMA acknowledges that he can sometimes be forgetful so advises the board to talk to him again.  184 
The board says that she will do this. 185 
 186 
The GMA wonders if the discount on the course can be succeeded. 187 
The board answers that Ruud Meulenbroek had a positive reaction and he has a big influence, 188 
howevere this will be arranged by the Radboud University, the Board doesn’t know if it is realistic. 189 
  190 
 3.2.4 Creative evaluation 191 
The GMA wonders what will be the implementation of the evaluation. 192 
The board says that a spider web will be made with tips and tops regarding the internationalisation 193 
and the experience of international students in their bachelortrack. 194 
The GMA wonders where the spider web will be hung. 195 
The board answers that it will be outside of the lecture room of Brain & Cognition 1. 196 
The GMA suggests that it can be handy to inform the students of the track. 197 
The board accepts this suggestion and compliments the GMA. 198 
 199 
3.3 Professionalism and Modernisation  200 
 201 

3.3.1 Professionalism evaluations 202 
3.3.2 Professionalism committees 203 
3.3.3 Modernisation media  204 

   1. Website 205 
The GMA wonders why there isn’t an IT professional in the taskforce anymore. 206 
The board answers to postpone the Taskforce meeting to next GMA to further explore the 207 
possibilities. Until now it hasn’t been necessary to use the aid of an IT professional in the Taskforce, 208 
but this could be necessary in a later stadium. The board indicates to have had contact with an IT 209 
professional in case this is necessary. 210 

 211 
  2. SPiN application 212 
 213 
 3.3.4 Modernisation registrations 214 
The GMA indicates to have some problem with the online registrations: During the moment the 215 
registrations opens, sometimes it is not possible to enrol on time because of a slow internet 216 
connection. The GMA indicates that this is simply bad luck, but thinks that more people might have 217 
this problem. 218 
The board says she will further investigate this and she will look into other options for next years.  219 
 220 
 3.3.5 New computers 221 
 222 
3.4 Internal policy 223 
The board introduces this piece with the change of the opening hours. The board thinks this is a 224 
pleasant change and also thinks the members feel the same. The exam actions and the room drinks 225 
are also positively evaluated. The committee shirts have been handed out and had positive feedback. 226 
 227 
Rectification: 3.5.1 ‘appreciation active members’ needs to be changed to 3.4.4. 228 
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3.4.1 SPiN’s common room 229 
   1. Opening hours 230 
The GMA notices that, regarding the survey, the questions about the opening hours couldn’t be 231 
found in the report. 232 
The board says that this information can all be found on the webstie. There isn’t really a clear answer 233 
on how the times are evaluated. Longer opening hours are not possible. 234 

 235 
 2. Lend service 236 
 3. Involvement 237 

The GMA asks the board if the room drinks and exam initiatives contributed to the involvement of 238 
the active members. 239 
The board indicates that this has been asked in the survey. The exam initiatives have the biggest 240 
impact but the room drinks also contribute.  241 

 242 
The GMA wonders what the members and the board members think of the room drinks 243 
The board answers that she enjoys these very much and also received positive feedback of the 244 
members. 245 
 246 
 3.4.2 Work pressure reduction  247 
The GMA wonders if the taken measurements indeed helped in the work pressure reduction. Last 248 
year it was hard to indicate by the VIIIth board, because she consisted of six board members. 249 
The board answers that she thinks it helps. The SPiN-free system is used and is evaluated as helpful. 250 
The GMA reacts with the question if the log books has been maintained and if the board can give an 251 
indication.  252 
The board says that in the beginning she spend about 40 to 45 hours a week on SPiN, but normally 253 
this is around 35 to 37 hours a week. 254 
The GMA compliments the board on how even the log books are, although some might study a little 255 
bit more. 256 
 257 

1. Presence at activities 258 

2. SPiN-free 259 

3. Taking over room duty  260 

The GMA wonders whether the board is planning on using the possibility of taking over room duties. 261 

The board answers that this already has been used twice and will also use this during the Skitrip 262 

 263 

 3.4.3 Agreements within the board 264 
 3.4.4 Appreciation active members 265 
 266 
3.5 Committees 267 
The board introduces this piece with the notion that the application form has been changed to the 268 
bilingualism of the study. Five new committees have been started up. During the collaboration party 269 
with MFVN there were some issues with the entrance fee for members, these fees were for the charity 270 
week. Eventually it was hard to count how many members were inside but the board estimates that 271 
this was around 225 members. 272 
 273 
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 3.5.1 Division 274 
 3.5.2 Changes 275 
The GMA wonders how the start-up of Kompanio has been? 276 
The board explains that Kompanio is the umbrella association of the Faculty of Social Sciences. The 277 
promotion drink took place. The information meeting about the buddy project also took place and 278 
was a great success. 279 
 280 
The GMA wonders whether the scripts for the committees will be written in English. 281 
The board answers that they will be written in English this year. There will be only one version, which 282 
is in English. An exception on this rule are the completely Dutch committees.  283 
 284 
 3.5.3 New committees 285 
The GMA wonders how much money has been raised during the Charity week. 286 
The board states that this is more or less €800,-. 287 
 288 
The GMA wonders if the change from the Charity workgroup to a committee was successful. 289 
The board says that this was very successful. The only problem was that it was a new committee 290 
which made it very hard compared to last year for the committee members to have a clear idea of 291 
what their tasks would be. 292 
 293 
The GMA asks how the Charity week went. 294 
The board replies that the raised money could have been more but there was a bit of a lack in 295 
promotion. 296 
The GMA asks what the final evaluation on the Charity week is and what the advice would be for next 297 
year. 298 
The board states that the Charity week is a good addition to SPiN. Still, a clearer script has to be 299 
made for the committee next year to avoid any problems. 300 
 301 
The GMA wonders how the board feels about two board members taking place in the Lustrum 302 
committee and what the advantages are for a better organisation. 303 
The board replies that it is hard to have a clear view on this, but she thinks that some processes have 304 
been easier to take care of and that it is very useful for next year. 305 
 306 
 5.4.3 Changes 307 
 308 
3.6 External policy 309 
The board gives a short introduction stating that there have been some changes concerning external 310 
parties. A new external party for tutoring and summaries has been found (AthenaSummaries). Also, 311 
there have been some difficulties with Bascafé and the first bonus arrangement for Insomnia has not 312 
been reached. 313 
 314 
 3.6.1 Sponsoring 315 
1. Main sponsor contracts 316 
The GMA wonders if there will be an evaluation with Harm van Laar on the progress so far and future 317 
plans. 318 
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The board states that there has been an evaluation after the first party and there was no need for an 319 
evaluation since then. 320 
The GMA wonders what the earlier mentioned bonus arrangement implies. 321 
The board says that a minimum number of coins has to be bought during the parties to receive a 322 
certain amount of money. 323 
The GMA responds with the question whether less coins than expected were sold. 324 
The board replies that the expectations have been based on two parties and she expects to achieve 325 
the arrangement after the second party. 326 
 327 
The GMA wonders what the difficulties are with Bascafé. 328 
The board explains that Bascafé is very crowded every night which is a problem for informative 329 
gatherings. This will be discussed during the evaluation with Bascafé. 330 
 331 
The GMA asks how the cooperation with the Drie Gezusters is and how the board evaluates the 332 
Facebook promotion instead of flyers. 333 
The board explains that the cooperation is an issue. The communication hasn’t always been perfect. 334 
However, a new contact person has been appointed which is an improvement. The Facebook 335 
promotion is going well but the board still wonders how the committee and the Drie Gezusters see 336 
this. 337 
 338 
2. General sponsoring 339 
 340 

Judith Pauw enters the room 341 
 342 

 3.6.2 Summaries 343 
The GMA wonders if the summaries are available for all year layers. 344 
The board states that they are available for every year but not yet for all courses. 345 
The GMA asks if SPiN receives money independent of how many summaries have been sold. 346 
The board replies that SPiN receives money no matter what. This will be received at the end of the 347 
year. 348 
 349 
The GMA wonders how the board evaluates AthenaSummaries as a partner. 350 
The board states that the tutoring given by AthenaSummaries are rated with high quality but a lot is 351 
dealt with without SPiN´s knowledge. Still, the communication with SPiN is good. An issue has been 352 
that AthenaSummaries has had some problems finding a faculty manager which led to an inability to 353 
deliver summaries for the first semester. The board states that this will be taken into consideration 354 
during the evaluation. 355 
 356 
The GMA wonders if the board has any influence on which summaries will be made. 357 
The board replies that her opinion has been taken into consideration when deciding the courses for 358 
which summaries would have been made. The difficulty is to find students that are willing to make 359 
summaries for AthenaSummaries. 360 
 361 
The GMA asks if copying the summaries illegally has been taken into consideration. 362 
The board replies that a special sort of paper is being used that can´t be copied. 363 
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3.6.3 Alumni 364 
3.6.4 One-day internships 365 

The GMA wonders how many students have participated in one-day internships. 366 
The board states that it is hard to differentiate between the internships offered at the BSI or at the 367 
Donders Instiitute since the arrangements are made without SPiN’s knowledge. It would be useful to 368 
ask the institutes for the numbers of participants. 369 
 370 
The GMA wonders if the one-day internships are also offered in English. 371 
The board replies that three people are interested to organise one-day internships in English but they 372 
haven’t been contacted yet. 373 
The GMA advises to keep this in mind for next year. 374 
 375 
The GMA wonders whether more alumni have registered as possible one-day-internships?  376 
The board indicates that this is going well: Three people have already shown their interest. 377 
 378 

Dennis van de laar enters the room 379 
 380 

 3.6.5 Book contract 381 
The GMA says that ordering books for courses in the second year can cause some confusion. It seems 382 
as if you need all books whilst you only need a part of them. This causes students to buy a lot of 383 
books you don’t eventually need. The GMA requests if the board can state this more explicitly on the 384 
website. 385 
The board replies to have heard this from more students. She will contact the administrator of the 386 
book website to add a warning. 387 
The GMA wants to add to this that it is especially important in the beginning of the year. 388 
The board will take this into consideration. 389 
 390 
4. Epilogue 391 
The board is very excited to start the second half of the year. All input is welcome and she asks the 392 
GMA to feel free to ask any questions that may arise. 393 
 394 
Two rectifications need to be made concerning the year planning: 395 

- The new date of the study trip has to be the 23rd till the 30th April; 396 

- The number of participants during the cantus were 35 members and 11 non-members. 397 

 398 

The GMA asks if the master guide that the board is working on is almost finished. 399 
The board replies that it is almost finished and will be available on the website and at SPiN’s common 400 
room. 401 
 402 
Appendix I Year planning 403 
 404 

Break from 20.33 till 20.50 405 
 406 

Ronja Hemmersbach, Elise Thomassen, Suzanne op ’t Hof, Samuel Hofmann and Tilman Nols leave. 407 
Saida Chaairi Taeh enters the room. 408 

 409 
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The assembly is continued at 20.59. 410 
 411 

6. Financial biannual report 2016-2017 412 
 413 

1.  PREFACE 414 
The board gives a short introduction explaining the content of the financial biannual report.  415 
 416 
There is also a rectification: the report entails the matter of business up until the 7th of February 2017 417 
instead of the 8th February 2017. 418 
 419 
2.  Committees 420 
The GMA wonders how exactly the tables are linked to the time stamp. 421 
The board replies that we are currently at the half of the year. It differs, however, for each 422 
committee how many expenses still have to be made. 423 
 424 

2.1 Study-related committees 425 
The board explains that the numbers in the tables reflect how much the committees have spent and 426 
how much money has been earned. 427 
 428 
The GMA wonders how much subsidy the Workshop and Conference committee will receive. 429 
The board replies that this is €300,-. 430 
The GMA wonders if there is a concrete plan for a well-known lecturer for a lecture. 431 
The board replies that the Lecture committee has some ideas. 432 
 433 
The board explains that since this report is up until 7 February, it could be that some numbers have 434 
already changed. If there is a big difference, the board will mention this. 435 
 436 
 2.2 Trip committees 437 
The board mentions that no special expenses have been made by the trip committees. The City trip 438 
committee used more subsidy during their first trip than was intended. 439 
 440 
The GMA wonders how the registrations for the study trip are going and if SPiN will have to make any 441 
costs if the trip will not be sold out. 442 
The board says that probably not all spots will be taken. There will be some costs, but these won’t be 443 
too high since a part has already been cancelled. 444 
 445 
The GMA wonders if the board can give an indication concerning the budget of the City trip 446 
committee. 447 
The board indicates that the eventual budget will be close to the estimated one. 448 
 449 
The GMA wonders if the number on the wintersport is the down-payment or the entire payment. 450 
The board says that this is the down-payment. 451 
 452 
 2.3 Non-study related committees 453 
The board explains that there is something noticeable for the Sports committee. Something went 454 
wrong during the first activity which led to €100,- unforeseen expenses. 455 
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The GMA wonders why the transactions for the SPiN-party with MFVN are noted under Party 456 
committee instead of Charity committee. 457 
The board states that the pin transactions are noted under Party committee because the profit had 458 
to be divided first among SPiN and MFVN. 459 
 460 
The GMA wonders if the payment for the poster of the Festivities committee was for the poster or 461 
for the concept. 462 
The board states that the payment was €85,-. The payment was for the working files which can be 463 
used for the next poster. 464 
The GMA responds with the question if there has already been a conversation with Nastasia. 465 
The board says that this has not been the case but it is still a possibility. 466 
 467 
The GMA wonders what the deal is on the light and sound with the Waagh. 468 
The board says that this is split fifty-fifty. 469 
 470 
The GMA wonders how many DJ-costs will still have to be made. 471 
The board responds that this will be €450,- and will be shared with the Waagh. 472 
 473 
The GMA wants to give the board a tip that according to the contract the Waagh should be paying for 474 
everything. 475 
The board says to be aware of this. However, the Waagh will then pick DJ’s in a lower price range. For 476 
this reason, the board has chosen to contribute to the DJ’s in order to be able to get DJ’s in a higher 477 
price range. 478 
The GMA responds with the suggestion to take a look at the division of the costs. 479 
The board will take this into consideration. 480 
 481 
The GMA indicates that the Gala committee has used creative promotion and wonders why this is 482 
not noted under creative promotion. 483 
The board says that this is a textual error and will be corrected. 484 
 485 
The GMA states that there is a mistake concerning the Initiative committee: benefits has to be costs. 486 
The board will correct this. 487 
The GMA wonders if the costs during the Charity Week are made by the people who have organised 488 
it or by the Charity committee. 489 
The board responds that the costs are for the Charity committee. 490 
 491 
The GMA wonders if there is a possibility to get more money for the Initiative committee. The 492 
committee says that at the moment, they have too little money to organise theme days with lunch 493 
replacing alternatives. 494 
The board indicates that the budget given in the beginning of the year has already been established 495 
and that this can’t be changed. 496 
The GMA wants to add to this that with the €120,- that was established at the beginning of the year, 497 
there aren’t a lot of alternatives left. 498 
The GMA wonders if the board cannot make a deal with the committee so they can spend more 499 
money 500 
The board says that this could be possible but that she will have to discuss this with the committee. 501 
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The GMA says that this is an option. 502 
The board says that it is not possible to give a clear answer right away. 503 
The GMA asks if the board could look into it. 504 
The board says to get back on this topic after the break. 505 
 506 
 2.4 Other committees 507 
The GMA wonders what the location of the S-party will be. 508 
The board replies that this is Doornroosje on April the 12th. 509 
 510 
 2.5 Total committees 511 
The board explains that all information given in this paragraph speaks for itself. The wintersport trip, 512 
Active Members weekend, city trip and the study trip still have to be paid so there will be some more 513 
expenses. The table gives a biased image of the progress but this will still change. 514 
 515 
3. General 516 
The board explains that most of it speaks for itself. Board expenses are costs made for the board, 517 
representation is for promotion material, external are costs for external parties, administrative is for 518 
administration, GMA costs are for the GMA’s and room costs are expenses made for SPiN’s common 519 
room. 520 
 521 

3.1 Board costs 522 
3.2 Representation 523 

The GMA wonders how many shirts have been sold until now regarding merchandising. 524 
The board indicates that nine sweaters, one T-shirt without print and 152 T-shirts with print for 525 
committees have been sold. Seven T-shirts were priceless, but fall under Active Members.  526 
 527 
The GMA wonders why a free account for birthday cards has not yet changed into a paid account. 528 
The board indicates that this is due to the fact that the website is not clear about what is meant by a 529 
paid account. You get 2000 kudo’s, but it is unclear if a kudo is one mail address or that one mail will 530 
be send. It could be that you only pay once and that the birthday card arrives once a year, or it could 531 
also be used for the newsletter. This will be investigated. 532 
 533 

3.3. External 534 
The GMA wonders why the costs of the S-party do not fall under the costs of Kompanio, because the 535 
rest of the costs do. 536 
The board indicates that there aren’t any costs for the S-party yet, but there will be. The board will 537 
keep it in mind.  538 

 539 
3.4 Administrative 540 
3.5 GMA 541 
3.6 Room charges 542 

The GMA wonders if the coffee is bought with discount. 543 
The board indicates that they generally do this, unless there isn’t any coffee left and it is not for sale 544 
with discount. 545 
 546 

3.7 Total General 547 
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4. Other expenses 548 
The board gives an introduction and says that there aren’t big changes.  549 
 550 

4.1 Active members 551 
4.2 Write-downs 552 
4.3 Multimedia 553 

The GMA notices that DualBrands is paid for the whole year and not for one period.  554 
The board indicates that they won’t pay another time.  555 

 556 
4.4 Unforeseen costs 557 

The GMA notices that Café de Fiets owes SPiN a lot of money and wonders how this ended. 558 
The board indicates that this was handled last year. An amount of €40 had to be paid, but this is 559 
solved. Café the Fiets is on the blacklist now.  560 
 561 

4.5 Contribution 562 
The GMA wonders when the contribution will be collected.  563 
The board indicates that this will happen at the end of the week.  564 
 565 

4.6 Sponsorship 566 
The GMA notices that the deadline of the mainsponsorship was in December, but this still isn’t 567 
charged. Besides, the GMA notices that the deadline of the Drie Gezusters was after the third SPiN-568 
party that already took place.  569 
The board notices that she did not know about the deadline of the mainsponsorship: she thought 570 
this was biannual. The amount of the Drie Gezusters will be charged when it is known if the bonus 571 
has been achieved. 572 
 573 

Tim von den Hoff leaves the GMA. 574 
 575 
4.7 Books 576 

The GMA wonders how much money SPiN will receive from StudyStore.  577 
The board indicates to have received an invoice of circa €10.000. SPiN will receive it on the 28th of 578 
February. The amount received from the first semester is €2000 more than  the expected amount for 579 
the whole year.  580 
 581 

4.8 Reservations 582 
4.9 To be processed 583 

The GMA notices that it is also possible to transfer money to another post within Conscribo.  584 
The board indicates that this was meant as an overview for the treasurer. The tip will be kept in 585 
mind.  586 
 587 

4.10 Total Other Expenses 588 
 589 

5. Total 590 
The GMA wonders if the board already has a plan when more profit is made than has been budgeted. 591 
The board indicates that they do not have a plan yet for a possible big positive result. She can 592 
brainstorm about this. Also, next year will be a lustrum year and this often causes a negative result.  593 
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6. Temporary Balance Sheet 594 
The board indicates that two things stand out. First, the header ‘Debtors’ is empty. This means that 595 
the sponsor budget of Café van Buren from 2014-2015 has been received and the sponsor budget of 596 
the Drie Gezusters from 2015-2016 has been received as well. Second, the board account is a very 597 
high amount, because soon a lot of money will be transferred. This is the reason the money has not 598 
been transferred to the savings accound. 599 
 600 
7. Epilogue 601 
The GMA notices that the surveys show that the involvement is increased by themedays and it is 602 
useful to keep this in mind during the budget consideration for the Initiative committee. Investing in 603 
the themedays will help increase involvement.  604 
The board indicates to keep this in mind.  605 
 606 

7. FAc biannual report 607 
 608 

Liquid assets 609 
The Financial Audit committee introduces the report by explaining that the FAc is a committee that 610 
monitors the Financial audit of SPiN and indicates that Elien van Rooijen was not able to join the 611 
GMA. This is the second report of this year. The committee gives compliments to treasurer Jelle 612 
Gerritsma, who did a great job. The only thing that stands out is that there were some uncertainties 613 
regarding inventory. Advise is given to label everything again and to keep track of everything. 614 
Everybody is welcome to ask questions.  615 
 616 
The GMA wants to add that they are very proud of Jelle Gerritsma. 617 
  618 
Bank account 619 
Contribution 620 
Inventory 621 
Overdue accounts 622 
Conclusion 623 
 624 

8. Survey report 625 
The board gives an introduction of this report and indicates that there will be two surveys this year: 626 
one in December 2016 and one in May 2017. These are the results of the first surveys of 2016. Both 627 
the board and the evaluation workgroup worked on this. An enhanced report is available on the 628 
website, only the most important issues are in this report. A few questions about internationalisation 629 
have been added to last year’s survey. 630 
 631 

1. Services of SPiN 632 
The board indicates that questions have been asked about what members think are the most 633 
important services of SPiN. Especially summaries were important to members. Several different year 634 
layers seem interested in different services. This will be kept in mind during promotion and planning. 635 
 636 
The GMA advises that the board does not change their plan, because this could maybe cause a 637 
decrease in promotion at certain bachelor years. 638 
The board indicates that she still plans to promote for every year layer, but during lecture talks to 639 
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spend a lot of attention to study related activities like Experience Your Future at third year bachelor 640 
students. They will not promote for just one year layer.  641 
 642 
 1.1 Summaries 643 
 1.2 Promotion 644 

1.3 Trip offer 645 
1.4 General activity offer 646 
 647 

2. Internationalisation 648 
The board indicates that a lot of people are satisfied with the bilingualism. People in general are 649 
satisfied with the HersenSPiNsels and activities like the GMA. There is no need for integration of both 650 
of the bachelor tracks. 651 
 652 
The GMA notices that the plan for this year seemed good and that this is confirmed. This is nice to 653 
hear. 654 
 655 

2.1 Activities 656 
2.2 GMA 657 

The GMA notices that the group that is very positive towards English GMA’s is just as big as the group 658 
that has a negative attitude about this matter.  The GMA wonders if the nationalities have been split. 659 
The board indicates that this is correct. It turned out that the English bachelortrack had a more 660 
positive view than the Dutch bachelortrack. 13% of the Dutch bachelortrack was less motivated to go 661 
to English GMA’s and 35% of the English bachelortrack would be more motivated to go. This effect 662 
was expected.   663 

 664 
2.3 HersenSPiNsels 665 
2.4 Integration between bachelortracks 666 
2.5 Integration in the Netherlands 667 
 668 

3. Involvement and accessibility  669 
The board explains that this section is about involvement and accessibility of members with and of 670 
the board and SPiN’s common room. The results are quite positive. Something that could be 671 
improved: a big part of the members partially feels welcome, the goal is to work on this. The board 672 
asks if the GMA has any suggestions to create a more accessible common room. 673 
 674 
The GMA indicates that people feel welcome when board members greet them when entering SPiN’s 675 
common room. 676 
The GMA says that people can feel less welcome and it could be a reason not to go. That is also 677 
enforced when you don’t know many people. The threshold is high when you don’t know many 678 
people. For first year’s students it can be scary because most people in the room are senior students. 679 
The GMA compliments the board with the result of 81,5% members that state that the board is 680 
approachable. Despite the result it is still an issue that the main spoken language is Dutch. 681 
Internationals can leave because of that. 682 
The board indicates that they will take the advice. 683 
The GMA concludes that they heard from people of both bachelor tracks that they find the board fun 684 
this year.   685 
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The GMA wonders if people even know that there are board games in SPiN’s common room. 686 
The board states that could be possible, but also more fun board games can be bought. 687 
 688 
 3.1 Increase engagement 689 
 3.2 Accessibility of the board  690 

3.3 Accessibility SPiN’s common room 691 
 692 

4. Modernisation 693 
The GMA states that the registration procedure for trips has changed and wonders if the board has 694 
evaluated with the members. 695 
The board indicates that it has not been done yet, but is planning on doing this in May. They heard 696 
from members that they find the new procedure fair. 697 
 698 
The board comments that they checked how Eventix is evaluated and if there is enthusiasm for a SPiN 699 
application. There is enough enthusiasm to continue searching for option for an application. Eventix 700 
was received quite positively and most people are happy with it. 701 
 702 
The GMA indicates that people with slower internet can’t come to activities. They wonder if it is an 703 
option to only sell a part of the tickets online. The GMA responds that the offline tickets could be 704 
sold at SPiN’s common room. 705 
The board wonders if the GMA means all activities or only very busy ones. 706 
The GMA indicates they meant the busy ones. 707 
The board indicates that activities with only 20 spots can be hard to get in to. With another ticket 708 
system you would have the same problem. 709 
The GMA suggest a drawing of lots with people who have registered within the first 15 minutes. 710 
Next to that the GMA wonders if it is possible to simply do more excursions to popular destinations. 711 
The board responds that it was not possible in the past years. With the excursion to the Pompekliniek 712 
it was also not possible. For the training mindfulness is it not certain yet.  713 
             714 
The GMA wonders if it is possible to add more spots to popular activities. 715 
The board indicates that it is not possible because of a maximum capacity of the places we visit. 716 
Sometimes it is possible to organise an extra training. 717 
 718 
The GMA indicates that especially the excursions are very popular. They are important for workfield 719 
orientation. The GMA wonders if it possible to organise more excursions. 720 
The board indicates to pass it on to the next board. 721 
 722 

4.1 Eventix 723 
4.2 SPiN application 724 

The GMA tips the board that when building an app they could think of including a feedback option so 725 
they can easily ask members’ opinions. 726 
The board indicates that they will think of it. 727 
 728 
The GMA notices that the board indicated to further explore the options. The GMA wonders if it is an 729 
advice to the next board or a concrete plan. 730 
The board indicates that the plan is to come up with a concrete plan for a partner, content and costs. 731 
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The GMA asks the board to get back to it. 732 
 733 
The GMA wonders if the survey has given members the option to not only answer the question, but 734 
also give their own feedback. 735 
The board indicates that members had the chance to give their feedback, but it is not possible to 736 
standardize all the answers. 737 
 738 
 739 

5. General conclusion 740 
The board indicates that a couple of action points have been drafted for the survey results to work 741 
on the coming half year. The board thanks the GMA for their input and filling in the survey. 742 
 743 

10 minutes break. At 22:15 the assembly resumes. 744 
 745 

Jana Marteika, Stefanie Winterscheid, Julia van Paridon, Egbert Heins, Eline Essed, Isabel Hendriksen 746 
and Julia Bultink leave the assembly. 747 

 748 
9. English speaking board members 749 

 750 
Introduction 751 
The board indicates that this document is about opening board positions to applications of 752 
international members for a board year at SPiN. It is important to know that this document states the 753 
current situation and is not about an ongoing future. All pros and cons per option are given and for 754 
option three all possibilities within the option are discussed. The vision of the board is that the third 755 
option is the best option and the functions Treasurer and one Internal affairs officer could be opened 756 
up to internationals.  757 
 758 
The GMA indicates to completely agree with the board.  759 
The GMA indicates they want to nuance which options are open. They would like to see both 760 
Informal affairs officers, the Chair and the Academic relationship officer opened up for 761 
internationals. The GMA argues that lecture talks should not be a problem for internationals, 762 
because they can be held in English for Dutch students. 763 
The board indicates that the function of chair extends lecture talks. The chair is the face of the 764 
association and they should manage a board with a language which is not their native language. 765 
The GMA concludes that they completely disagree regarding opening the Academic relationship 766 
officer position. They think It is unrealistic to think that the language will change so quick on a board 767 
level of the university.  768 
The GMA responds that the buddy system could fix problems to help each other out and that it is not 769 
only the task of a chair. 770 
 771 
The technical chair indicates that he want to discuss the options pointwise for the purpose of the 772 
quality of the discussion. 773 
  774 
Option 1: Not opening up for international students 775 
No one completely agrees with this option. 776 
 777 
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Option 2: Open up the whole board for international students 778 
The GMA indicates to agree with option two and thinks someone can show at the interview if he or 779 
she is motivated. Looking at old board members like Johannes and Mesian, shows that you don’t 780 
need to have Dutch as your native language.  781 
The GMA indicates that is okay for the board to set a certain level of Dutch and with that level people 782 
should be able to applicate for every function.  783 
The board indicates to partly agree with the GMA, however it should be taken into account that 784 
Johannes and Mesian were obligated to speak Dutch for their studies. This year’s students are not, so 785 
they maybe have no knowledge of Dutch.  786 
The GMA notes that they see people like Johannes and Mesian as Dutch speaking and like to speak 787 
about totally non Dutch speaking people. 788 
The board indicates that they think that the function of Secretary or External affairs officer can’t be 789 
executed without a certain level of Dutch. Also the Academic relationship officer has a lot of contacts 790 
with Dutch people and agencies. 791 
The GMA concludes that a certain level of Dutch can be a demand and that the Application 792 
committee can judge whether the applicants meet the requirement. 793 
 794 
The GMA wonders whether an A2 level is sufficient for the other functions. 795 
The board indicates that A2 level is more like social talk and B2 level is something different. For the 796 
Internal affairs officer a higher level is not necessary. 797 
The GMA notices that the future board(s) need to have a good level of English, because they need to 798 
meet in English. Therefore it is also disadvantageous for Dutch people. 799 
The board indicates that is why they are in favour of the A2 level of Dutch. 800 
 801 
The GMA notices that applicants for certain functions need to speak Dutch well. The GMA wonders 802 
whether we have to decide how many English speaking members can be on the board in total.  803 
The board indicated to have written this article with the functions being possible for English students 804 
and have ended up with two functions. The idea is not for at least two English members to be on the 805 
board.  806 
The GMA answers with the question on which qualities new board members are being recruited.  807 
The board indicates that this is the first question, but the second question is whether this selection 808 
needs to be made before the application, or that the application committee needs to judge this 809 
during the application. 810 
The GMA notices that they find this a legitimate selection quality.  811 
The GMA notices that being able to only apply for two functions might frighten away the applicants. 812 
The GMA thinks it’s a matter of recruitment and demands, in which it shouldn’t get out of hand with 813 
big numbers of international applicants.   814 
The board indicated that you might be giving false hope when indicating that international member 815 
can apply for every function.  816 
The GMA indicates is might be possible to be less critical towards international members for the 817 
other two open functions.  818 
 819 
The GMA notices that the master association has an English-speaking PR officer. 820 
The board indicates in between that the discussion is mainly about the functions open to 821 
international students.  822 
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The GMA notices that there is interest in the English bachelortrack for the SPiN-board and that it’s a 823 
good decision to demand a Dutch language knowledge. However the GMA would put this on B2-level 824 
and not differ any more.  825 
The board indicates that following a B2-level course costs a lot of money and wants to prevent 826 
applicants for following this course in vain if they would be turned down.  827 
The GMA suggests that it might be an option for the board to work on their Dutch level during their 828 
board year.  829 
The board indicates that this is hard since the policy is already being written during summer. It’s also 830 
hard because you cannot predict whether the person will be able to learn the language fast enough. 831 
   832 
The GMA notices that there is also another language level, namely NT2-level, which is in between the 833 
A2- and the B2-level. However the GMA finds it too strict to demand a certificate, and thinks that the 834 
application committee will know whether an applicant can speak Dutch or not.  835 
The GMA reacts by noticing that it is possible that the Dutch of the applicant has gone weary in the 836 
case where a course has been finished in the past. It is possible to speak better Dutch without a 837 
certificate. The question remains where to put this selection: before or after the application.   838 
The board notices to understand the remarks of the GMA and that English member could function 839 
within the board. However the board indicates that the association is not laid out for English board 840 
members yet. Therefore the board thinks it's best to only open up certain functions  841 
The GMA indicates their support for the decision of the board.  842 
 843 
The GMA notices not to understand the problem when somebody applicates last minute and thinks 844 
that this person will adapt to the language by itself.   845 
The board indicates the biggest problem being that the board has to adapt, but there are more 846 
problems with the specifications of the functions not being able to change gradually.  847 
The GMA indicates to understand this, but thinks that somebody who doesn't know the Dutch 848 
language would not be able to be a part of the board.  849 
The GMA indicates to prefer giving somebody false hope instead of refusing application.   850 
The GMA reacts to this by putting the focus on how we could make learning Dutch more attractive 851 
for people that don't speak it very well, and afterwards becoming a part of the board and to function 852 
with somebody that doesn't speak Dutch.  853 
The board indicates to understand the GMA's point, however the board prefers focussing on how 854 
somebody could function within the board. It's not desirable to take away the options completely for 855 
non-Dutch speaking applicants.  856 
The GMA indicates to prefer selection before the gate with the board, and indicates that the 857 
application committee could look at the language level as a selection factor, but this might be 858 
discriminating. However the GMA indicates that judging language level should not have to become 859 
an obstructive factor for getting on the board.         860 
        861 

Bram van Loenen and Wojtek Bialek leave the assembly. 862 
 863 
Option 3: Only open up certain function to international students 864 
 865 
3.1 General 866 
3.2 Per Function 867 
 868 
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Chair 869 
The board indicates that the chair would not be able to give full support in English, since you cannot 870 
get a good view on the activities of the board members that have a Dutch function. The board thinks 871 
the chair would not be able to help all board members.  872 
The GMA indicates to support this and not think of the chair to be an option for English speaking 873 
members, since the chair is aware of everything that is happening in the association and needs to be 874 
able to understand this.  875 
 876 
The technical chair asks the GMA whether at this point there are still members that think the 877 
function of chair should be open to non-Dutch speaking members. Nobody seems to think this.  878 
 879 
Secretary 880 
The GMA agrees that this function needs to be performed by a Dutch member. 881 
 882 
Treasurer 883 
The board explains that there are three words that the treasurer needs to learn to perform their 884 
function well, so this should not be a problem.  885 
 886 
The GMA asks whether training should be offered. So far the treasurers did well, but the GMA 887 
wonders whether training is necessary for members that struggle more.  888 
The board thinks this is not necessary.  889 
 890 
The GMA asks whether the bookkeeping will be done in English next year.  891 
The board indicates that this is supposed to happen.  892 
 893 
Internal 894 
The GMA advises to only have one of the two internal affairs officers be an international member.  895 
The board indicates that the separation between the internal affairs officers is quite small, and that 896 
this separation could consist of an English and a Dutch internal affairs officer.  897 
 898 
Acadamic relations 899 
The GMA notices that changes within the university are not going to happen within two years, and by 900 
then the balance between Dutch and English students will have changed.  901 
The board notices that this has been asked at a SOFv GMA. The board indicates that the more English 902 
boards there are, the more processes will run in English. However this is a slow change and not an 903 
option for the near future.  904 
 905 
External 906 
The GMA thinks not opening this function up for international applicants is the best option.  907 
The board indicates to find this nearly impossible as well.  908 
 909 
Conclusion 910 
The board concludes that the only remaining question is what the language level of applicants should 911 
be, at the moment this is indicates as an A2- and B2-level. The board notices that this might be a too 912 
strict directive and possibly should be appointed to the application committee. The board would like 913 
the input of the GMA about his.  914 
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The GMA indicates that the A2-level course is mainly aimed at learning knowledge that is very 915 
different in practice. The GMA thinks that this language level should be tested differently than using 916 
a certificate.  917 
The GMA thinks this should be tested during the application, but this is prevented when putting the 918 
selection before the application.  919 
The board responds with the notion that the language level can be indicated and tested by the 920 
application committee, whereby the option to follow the language course during summer can be 921 
considered.  922 
The GMA notices that this way it is not possible to write the policy, as the board has indicated earlier.  923 
The board notices that the whole policy might have to be written in English anyway.  924 
The GMA notices that this is more of a guideline than demand. 925 
The board agrees with this.  926 
 927 
The GMA wonders whether it's an idea to add a language specialist to the application committee.  928 
The board indicates to think about whether this is realistic. 929 
The GMA gives the tip to the board that there are enough people at the city hall who integrate 930 
people and know exactly how to speak Dutch well enough to function in the society.  931 
The board thanks the GMA for the tip.  932 
 933 
The board indicates to come back with a plan at the next GMA, which is about introducing the 934 
application committee.  935 
 936 

10. AOB 937 
The board would like to return to the discussion around the budget of the initiative committee, 938 
whereby the board has decided that the committee should be able to surpass the budget since there 939 
is enough flexibility for this. However it should be discussed where this is necessary.  940 
This is an action point the board will get back to during the next GMA.  941 
The GMA wonders whether the theme days have become more popular, and whether it's a good 942 
idea to send money to them.  943 
The board indicates that the interest might have gone down because the last time visitors had to pay 944 
for the food.  945 
The GMA reacts by saying that the impact doesn't seem so big, since the number of attendees was 946 
just as big. 947 
The board indicates to take a close look at this.  948 
The GMA confirms this by indicating that the previous year the same pattern was visible.  949 
The board notices that this might correlate with the changes around the schedules of the students.  950 
 951 

11. Determination of the date of the next GMA 952 
The next GMA will take place on Tuesday the 11th of April in De Waagh. 953 
 954 

12. Concluding poll 955 
The GMA indicates that the board is doing well and should continue like this.  956 
The GMA gives her kudo's for the accessibility and involvement of the board and notices that the board 957 
will go down as the rectification board.  958 
The GMA congratulates the board and thanks her for the good first half year.  959 
The GMA indicates to like the board. 960 
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The GMA gives her compliments to the entire board.  961 
The GMA wonders what happened to the badges of the jackets. 962 
The board answers saying these were lost during a constitution drink. The new ones will be payed by 963 
SPiN.  964 
The board thanks the GMA for their input, their attendence and hopes that members that attended 965 
for the first time enjoyed the meeting.  966 
 967 

13. Adjournment 968 
The technical chair closes the meeting at 23:08 hour.  969 
 970 
Action points IXth board 971 

1. The board will look at other options for the party locations than Oubaha beheer (Molenstraat).  972 
2. The board will discuss with the initiative committee to look at all the possibilities for their 973 

budget.  974 
3. The board will look at solutions for the registrations of busy activities, where members with 975 

fast internet go first now.  976 
4. The board will look at further options for a SPiN-application.  977 
5. The board will make a plan for when the association makes too much profit.  978 
6. The board will write an article about English board members, about her own approach during 979 

board recruitment and as advice to the application committee.  980 
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